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K L ineisN ow O pen

• T heK(Crenshaw )L ineP rojectisanew 8.5-m ile,eight
stationlightraillinelinkingtheC L ine(Green)totheE
L ine(Expo).

• O nO ctober7,2022 theKL inebeganoperatingbetw een
Expo/Crenshaw andW estchester/Veteransstations.

• A freebusshuttleconnectstheW estchester/Veterans
andAviation/L AX stations.

• KL ineconnectiontotheC L ineanticipatedinlate2023.

• AirportM etroConnector(AM C)isnow under
construction,w ithananticipated late2024 opening.
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Background:2018BoardM otion
M otion28.1 from BoardItem 2018-0730 inDecem ber2018:thattheBoardinstructtheCEO to:
A. im plem entAlternativeC-3 fortheCrenshaw /L AX -GreenL ineO peratingP lanasa1 yearpilotplaninanticipationofthe

openingoftheL AX Autom atedP eopleM over(AP M )and96thS treetS tation,m aintainingtheexistingheadw aysonthe
GreenL ine;

B. reportbacktotheM etroBoardone(1)yearafterthepilotisovertoreevaluatetheridershipandtraveldem and;and
C. asanew policy,bringfuturesubstantivechangestorailoperatingplanstotheM etroBoardforapprovalasam atterof

course,insteadof“receiveandfile.”

* O ver20 operatingscenariosw ereoriginally considered

Expo/
Crenshaw

Expo/
Crenshaw

Expo/
Crenshaw



4

W hatHasChangedS ince2018

N ew constructionand
openingschedulefor

A M C andKL ine

N extGenBusP lan,
increasedconnections
w ithC L inetom atch

travelpatterns

O peratorS hortage FutureT orranceand
N orthernExtensionsofC

& K L ines
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P rojectS equencing

• M otion28.1 in2018assum ed aone-yearpilotofC-3 operatingplanw ould be
com pletedbeforethenew stationforL AX w ould startconstruction.

• ConstructionoftheAirportM etroConnectorbeganinlate2021,beforetheKL ine
openinginO ctober2022,w hichprevented theim plem entationofC3

– T hism akestheone-yearpilotevaluationnolongerpossibleaheadoftheopening
oftheL AX Autom atedP eopleM overandL AX /M etroT ransitCenterS tation(AM C).

• M etroisnow seekingtorevisitw iththecom m unity ontheselectionofaperm anent
optionforintegratingtheC L ine(Green)andKL inesinanticipationoftheopeningof
theL AX M etroT ransitCenterS tation(AM C)
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P rojectS equencing

2018 2020 2022 2023

M etroBoard M otion
2018-0730
• IntendedtohaveC

L inecontinueto
operatethecurrent
routingfora1-year
pilot,w ellinadvance
ofAM C opening.

• Boardm otiondirects
stafftorevisitthe
O perationsP lanin
anticipation ofAM C.
T hisreview
addressesthat
directive.

P rojectDelays
• Duetodelaysin

theCrenshaw /L AX
project,m inim al
14-m onthgapnow
betw eenCrenshaw
andAM C openings.

• W itha14 m onth
w indow,thereis
notenoughtim eto
runa12-m onth
pilotpriortoAM C
opening.

A lignm entO pens
W estchester/Veterans
toExpo/Crenshaw
(O ctober2022).

M oreO penings
Aviation/L AX to
Expo/Crenshaw,
integrated w ith
theC L ine
(L ate2023).

2024

M oreO penings
L AX /M etro T ransitCenter
S tation(AM C)opens(L ate
2024).

T hereisnolongerenoughtim etoconductaone-yearpilot
oftheC-3 operatingplanbeforeadoptingaperm anent
operatingplan.

A recom m endationm ustbedevelopedthatisconsistent
w iththenew L A X A utom atedP eopleM overandthe96th S t
S tation(A M C).
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2021 T ravelP atterns–C L ineEast

• T hism apillustratesalltrips(notjust
transittrips)in2021 (CO VID)
originatinginthecatchm entzone(grey
area)aroundtheC L inebetw een
N orw alkandAviation/L AX S tations.

• In2021,sim ilarto2019 (pre-CO VID),
travelfrom thiszonew asm ostly
destinedforareassurroundingC L ine.
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2021 T ravelP atterns–C L ineW est

• T hism apillustratesalltrips(notjust
transittrips)in2021 (CO VID)originating
inthecatchm entzonearoundtheC L ine
betw eenAviation/L AX andR edondo
BeachS tations(areashow ninlightgrey)

• In2021,sim ilarto2019 (pre-CO VID),trips
from thiszoneareprim arily destinedfor
areastothenorthandsouthofthezone
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C L ineR idership(T A P data)

• T hism apillustratestransittripsbased
onT AP dataforC L inebetw een
N orw alkandAviation/L AX S tations.

• C L ineriderstraveltoEquity Focus
Com m unitiesprim arily northoftheC
L ineinS outhL A,andtodow ntow nL A
(red areas).

• T heN extGenBusP lan(O ctober2020)
hasnow created anall-day frequent
netw orkof10-m in.w ithbetterbus
servicesconnectingC L ineridersto
theirfinaldestinations.
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2022 C L ine–W estboundA llDay

• In2022,C L ineridershipshow sthesam e
patternsas2019.

• Highturnover(boarding/alighting)of
C L ineridersoccursatstations
betw eenW illow brook/R osaP arksand
Aviation/L AX

• T hesestationslinkC L ineridersw ith
M etroA L ine(Blue)R ail,JL ine(S ilver)
BR T ,andotherkey N extGennorth-
southbuscorridors(Central,Avalon,
Verm ont,W estern,Crenshaw,
Haw thorne)

• T heseN extGenT ier1 all-day high
frequency (10-m inuteorbetter
w eekdays)north-southbuscorridors
linkw ithEquity FocusCom m unities
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O perationalIm pacts

• T heCO VID-19 pandem icandatightlaborm arkethasresultedinacontinuingshortageofoperators.

• C3 requiressignificantly m oreoperatorsandrailcarsthaneitherC1 orC2 asithasm oreservice
overlapbetw eenthetw olines.

Expo/
Crenshaw

Expo/
Crenshaw

Expo/
Crenshaw
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FutureExtensiontoT orrance(S outh)

C L inetoT orrance Extension

• M easureM P roject

• DraftEIR tobereleased inJanuary 2022

• O peningYear2030-2032
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FutureExtensiontoHollyw ood(N orth)

Crenshaw N orthernExtension

• M easureM P roject,hasstarted itsenvironm entalw orkto
m aketheproject"shovel-ready“

• M easureM schedulehasitopeningYear2047,butlocal
effortsareunderw ay toidentify early delivery

• P rovideskey connectionstotheD L ine(P urple)andB L ine
(R ed)subw aysatW ilshireBlandHollyw ood

Com binationoftheexistingKL ine,theC L inew estof
Aviation/L AX S tation,theT orranceandHollyw oodextensions
createsaneasy tounderstandnorth-southcorridorthat
m atchesoverallregionaltraveldem and.
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EvaluationofO ptions

Expo/
Crenshaw

Expo/
Crenshaw

Expo/
Crenshaw

EvaluationCriteria C1 C2 C3

S im plenetw ork

AllbrancheshavedirectaccesstoL AX Autom atedP eopleM over

M atchingR egionalT ravelP atterns

M inim izedExtraR ailO peratorsandR ailCars

ExpansionS outh& N orthcreatessim plenew N orth-S outhL ine
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O utreachEfforts–HaveYourS ay

• S urvey O utreachtoexistingC L ine,KL ine,andotherriders(inperson,online)

• P ublicm eetings/focusgroups–datestobeannounced

• P resentationsatM etroS erviceCouncils,Com m unity Advisory CouncilandCrenshaw
L eadershipCouncil

• S takeholderpresentations(CO Gs,L AW A,M unicipalities)

• O utreachtoexistingC L ine(Green)andKL ineriders

• P rojectupdatessentoutviaem ail

• T heS ource,T w itterandFacebookpostings
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N extS teps
• Collectfeedbackw ithanonlinesurvey and public/stakeholderm eetings(M arch):

• S urveysand feedbackw illbecollected:

– In-personatC & KL ineS tations

– Em ail:servicechanges@ m etro.net

– O nlineathttps://cvent.m e/g1Q yX O ?l=en-U S andQ R code:

– P hone:213.922.2736

– By m ail:Attn:S erviceDevelopm ent,O neGatew ay P laza,M ailS top99-7-1,L osAngeles,CA
90012

• Inputcollectedw illhelpstafffinalizeanoperatingplanrecom m endationfortheM etro
Boardtoconsiderinm id-2023

• Im plem entationcanhappenassoonaslate2023 onceAM C constructionallow strains
throughthesite

• L AX /M etroT ransitCenter(AM C)w illopeninlate2024

mailto:servicechanges@metro.net
https://cvent.me/g1QyXO?l=en-US
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