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STRATEGY

\We evaluate the market and discuss competitors and
target companies to establish a budget, strategy, and
other target metrics.

PROGESS & TIMELINE

We determine a timeline based on your processes and
hiring procedures.

TARGET LIST

After conducting market research, we'll narrow down a
potential talent pool based on a list of target companies
and profiles.

INITIAL GANDIDATE GONTACT

Our recruiters will conduct our 12-point candidate
interview process to explore their qualifications, skills,
and career goals.

SHORT LIST

Once we present you a list of pre-screened and
qualified candidates, we'll use your feedback to create
short list of candidates.

REFERENGE CHEGKS

We can conduct reference checks to gauge how
excited the candidate is about the role and ensure they
are who they say they are.

OFFER STAGE & RESIGNATION

We can assist in building compensation packages,
delivering offers, and negotiating terms, in addition to
walking the candidate through their resignation.

NEW HIRE SUPPORT

We'll support both our candidate and the hiring
manager through the onboarding stages and provide
assistance wherever needed.
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