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Our food systems 

need to provide 

for an expansive global 

population, promote 

health & well-being, and 

adapt to climate change. 

At Ankur Capital, we’re 

investing in entrepreneurs 

tackling tough challenges in 

agriculture. Working across 

a range of agricultural 

needs, our companies 

are empowering local 

knowledge and networks, 

introducing novel farming 

methods, and using data to 

optimize decision-making 

across supply chains. 

At their core, they are 

improving access to inputs 

and market linkages to 

increase and add resilience 

to farmers’ incomes, 

introducing sustainable 

farming practices, and 

reducing food waste. 

India’s agricultural sector has 

a significant impact on global 

development and climate 

outcomes. It is the country’s 

largest source of livelihoods but 

it remains largely fragmented, 

resource inefficient, and ridden 

with risks. Smallholder farmers 

(holdings of less than 2 hectares 

of land) are disproportionately 

vulnerable to climate risks, 

market shocks, and the cycle of 

poverty. They often lack access 

to necessary inputs, resulting in 

poor productivity. The market is 

also notorious for its middlemen 

from farm to fork. The changing 

of hands eats into both farmers’ 

margins and the shelf life of 

perishable commodities. 

Post-harvest processing is limited. 

Farming practices tend to rely 

more on luck than science. They 

rarely invest in value-adding 

tools and practices due to weak 

price correlations. They also have 

little to hedge against financial 

and climate risks. For example, 

less than 20% of smallholder 

farmers globally have any form 

of insurance coverage. This is 

particularly alarming given 82% 

of all damage and loss caused by 

drought was absorbed by farmers 

in low-and lower-middle-income 

countries.

Agriculture is not only a victim 

of climate change but also a 

contributor to it. It accounts for 

38% of global land use and 70% of 

water consumption per annum. At 

the other end of the value chain, 

unconsumed food - primarily 

in the form of post-harvest loss 

- is linked to 8-10% of global 

greenhouse gas emissions (GHGs). 

Responsible agriculture requires 

a two-pronged approach to both 

improve productivity and mitigate 

negative environmental effects. 

A decade ago, Indian agri-

tech was a fledgling space, 

and investments were few and 

far between. The story today 

is quite different both in terms 

of entrepreneurial talent and 

investments. At Ankur Capital, 

we’re proud to have led the 

wave of capital flowing into this 

underserved segment. We are 

especially proud of what our 

entrepreneurs have achieved in 

terms of business growth, social 

impact and environmental 

stewardship. 








































