HARRIS FARM

MARKETS

el

SUSTAINABILITY MANIFESTO
~ 2025-2028 ‘

’ t (mm_at ' p ‘ ",‘_~ . ;i.

vvvvvv
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At Harris Farm Markets, we acknowledge the Traditional Custodians of the lands on which we
- dmw. gather, and trade. We pay our respects to Elders past, present, and emerging, recognising
their deep connection to this land and its bounty. As we bring fresh, local produce to our
communities, we honour the enduring knowledge and care that Aboriginal and Torres Strait
. Islander peoples have shared with this country for thousands of years. We are committed to
Il walking together, respecting and protecting this shared heritage that sustains us all,
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CEO’S STATEMENT

SUSTAINABILITY MANIFESTO

Angus & Luke Harris

We are proud to share our 2025- 2028 Sustainabilitu Manifesto, a commitment to
harnessing the power of nature and driving positive change across our operations,
our communities, and beyond. For over 50 years, Harris Farm Markets has been a

family-owned business dedicated to reconnecting Aussies with the joy of good food while
upholding a purpose that goes beyond the products on our shelves. We stand for the
Greater Goodness—a commitment to doing right by people and the planet we all share.

This manifesto brings to life our vision across three core pillars: '
Good for Our Earth, Good for Qur Family, and Good for Our Business.

Under Good for Our Earth, we're committed to reducing our environmental
impact, from cutting emissions and minimising waste to adopting sustainable
packaging and ensuring our supply chain is driven by nature too.
With Good for Qur Family, we’re focusing on the people who make Harris Farm what it
is—our team members, suppliers, customers, and the communities we Serve—ensuring
ethical practices and nurturing a workplace that’s inclusive, supportive, and fair

Finally, Good for Our Business reflects our dedication to sound governance and responsible
~ growth, setting high standards and driving positive outcomes across the board.

We believe that small actlons can lead to b|g changes, and together, we’re creatmq a

_-f.uture that honours nature’s glf ts and empowers everyone who shares in this journey.

As we move forward, we are more committed than ever to creating a legacy of
sustalnabllltu innovation, and care; far the world we pass on to future generations.

. Thank you for j joining us on this journey towards a more sustainable, more hopeful future.
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ABOUT OUR BRAND
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FOR THE GREATER GOODNESS

g Celebrating good food and all the good
things it does for people. Sharing nature’s
goodness and always acting with goodness.

| 1 RECONNECT US ALL 0 THE
NATURAL JOY OF FOOD

*To bring us all closer to the natural joy of food .
. ~ Tohave us shop with heads up -not heads down. ooy Lak
' To throw away the list and shop with your eyes. |
OUR WAY f DN To truly appreciate nature’s seasons and creations. A
ST \ And to collectively get behind the posmve |mpact ;

BEING MORE MARKET THAN' SUPERMARKET 4 | that good food can make to us all.

~To alwaus act more market than supermarket.
A pleasure not a chore., An expenence of

positivity, not just one of necessnu Fresh food &ﬁ
direct from the source in hours not weeks. R




SUSTAINABILITY MANIFESTO 2025-2028

- Sustainability isn’t just a part of who we are— it’s the heart
of Harris Farm. It’s woven into our brand principles
and quides every decision we make.

Jf. afi? b
GOOD FOR
OUR EARTH

Qur Sustainability Manifestb_-;ets out what *Greater Goodnéss’
 truly means to us, laying out a clear path for our
Sustainability Strategic' Plan 2025-2028.

To turn our mantra “For the Greater Goodness® into real action,
we've focused our efforts into three impact pillars. |
Each pillar Is driven by key themes that matter most to .
our business and our planet

PILLARS OF
SUSTAINABILITY

OROUR
5 SINESS
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Within these themes, you’ll find the goals and commitments
we're dedicated to achieving over the next three years.
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GOOD FOR
OUR EARTH
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Good for Our Earth is our commitment to safeguarding the
planet through responsible and sustainable practices. At Harris
Farm Markets, we know that protecting nature means protecting
the future—so we're taking action to reduce our environmental
impact in everything we do, from cutting emissions and reducing
waste to using sustainable packaging and nurturing a supply
chain driven by nature. We're dedicated to creating a healthier,
~more sustainable world for future generations.

‘SUSTAINABLE PACKAGING

TACKLING CLIMATE CHANGE 1

WAR ON WASTE

RELEVANT SUSTAINABLE DEVELOPMENT GOALS

RESPONSIBLE
CONSUMPTION

CLIMATE
ACTION

LIFE

BELOW WATER ON LAKD
AND PRODUCTION

SUPPLY CHAIN DRIVEN BY NATURE
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GOOD FOR OUR EARTH

b HE . - All new Harris Farm packaging will be ajj'gngﬁ,*with national sustainable packaging
* quidelines and labelling recommendations starting in FY25 and transitioning

existing packagmg lines by the end of FY26.

SUSTA'NAB[E Jll  Goal: Continue to improve the sustainability S N L G Rl i
OO A T T ety ontinue to trial and adopt reusable packaging models for on ine elivery an

PACKAGING R TRerele Sherva e innovate new packaging models in store.
- Identify unnecessary and problematic packaging within our supply chain and work

with suppllers to find alternatives. ]

e -

Reduce our Scope 1and 2 emissions by 80% (compared to, baseline) by 2030 and aim to

Wiy Goal: Recognising climate change as @ serious be net positive by 2050 (aligned with climate science).
-I- ACK“NG ( ':. threat to our communities and the planet, we - Aim for 67% of our suppliers (based on spend) to have climate action plans: in place or t
;i - are committed to reducing greenhouse gas be aligned to SBTi by 2030. Develop a decarbonisation action plan aligned with climate |
CUMATE CHANGE & emissions and building resilience in our supply science to meet these targets by end of FY25.

chain and communities. - Identify and prepare for climate related risks and opportunities across our business,
supply chain and community, aligning with ISSB standards beginning disclosure in FY26.

Provide infrastructure across all of our operational sites to divert food and organic
waste destined landfill by FY26.

g WAR ON Goal: Embracing the circular economy etios, we Di 90% of ¢ 461l bu 2028
. 4 pledge to eradicate waste throughout our vert 30% 0 waste from landfill by
w ASTE operations, honing in on food and packaging waste. - Byend of FY25, Harris Farm Markets aims to forge food and/or farmer donation
partnerships across all its stores, aiding in our efforts to ensure all edible food
is eaten.

qin ) Committed to prewdmg healthy, nutritious, food to our customers by continuously
. improving our msﬁnnsmle sourcmg policy throuqh initiatives like Cage-Free Eggs and

SUPPLY CHAIN Goal: Work with our suppliers to minimise Coloured by Nature

) l Continue our Jourheg to better understand product impacts on peaple and nature.

BY N A]'URE doing a great job better. g

, ..+ Provide greater tranipafehcu to our customers on sustainable choices in store.
j ' ' ' - ‘Support Australian farmers and producers by contmumg to pr|or|t|se and
celebrate local.

DRWEN their impact and celebrate those that are
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GOOD FOR
OUR FAMILY

{1
Good for Our Family is our cc)mmltment to supportlng the people
who make Harris Farm Markets what it is—our team members,
suppliers, customers, and communities. We believe in creating
an inclusive, fair, and supportive environment where everyone is
respected. By upholding ethical practices and fostering strong
relationships across our network, we’re dedicated to doing good
by people and creatinq'positivg',' lasting change _tﬁat_ benefits
~ families and communities for generations to come.

RELEVANT SUSTAINABLE DEVELOPMENT GOALS

GOOD HEALTH 5 GENDER
AND WELL-BEING EQUALITY

1 1] 8 DECENTWORKAND | 10 REDUCED
POVERTY HUNGER ECONOMIC GROWTH INEQUALITIES

((¢
w

SUSTAINABILITY MANIFESTO

HEALTH, WELLNESS & SAFElY

COMMUNITY IMPACT & SPONSORSHIP

HUMAN RIGHTS

& ETHICAL SOURCING
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GOOD FOR OUR FAMILY

Revise role and renumeratlon structur@ to ﬁhbdsed on KPI's, role, size of role and
performance. :

~ Invest in creatlng meamngf ul careers and ensure all peaple Ieaders are equipped

WELLNESS
& SAFETY

visitors with a safe workplace and in store
environment.

CULTURE z:::mﬁ;‘e:;'t"il:;:e::l :’:ar:‘p:::;'::;"g:f"e with the right skills to‘empowered to grow through establishing learning and career
development programs. -
gLl respected and valued.
' & INCI'USW"Y Improve the diversity and inclusivity in our hiring process through partnerships and
' representation from minority groups such as LGBIQIA+ and indigenous communities.
Committed to keeping our team safe, aiming to e[iminéte serious incidents,
HEALTHd (" Goal: Providing our team, customers and reducing our serious incidents by 10% YOY aligning with relevant standards.

Improving the psychological-safety of our warkplace through uptake of 'strategic
preventative measures, with a wellbeing program in place by end of FY23.
Aiming to eliminate customer incidents by 10% YOY.

 COMMUNITY

Revamp our current sponsorship programme, defining key community pilla'rls
beginning in FY23.

Goal: Connect more with the communities we Year on year growth of our community sponsorship program.
i |Mp A[:]' B operate in, hire from, and source our products Equitable distribution of sponsorship across store communities and core
& SPONSORSHlp from to ensure we have a positive impact. community pillars by FY26. .
Committed to listening, learning, and taking action on social equity issues
impacting our community, in line with our values.
: Upholdlng humau*rlqhts through trammq. awareness, and action, as outlined in our
HUMAN RlGHTS annual Modern $Iaveru Statement.
& E"‘"CAL bodls Fm?r LR mUt,ua"U he"eﬂc.ia' Reviewing our sourcmg policy in FY25 to miriimise rlsks and ensure responsible
partnerships across the entire value chain.
SOURCING buying decisions in our supply chain.

Committed to serving customers safely, respectfullu and without bias, while

prioritising privacy, accessmlhtg and annual feedback opportunities.
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GOGD (@ o~
FOR OUR
BUSINESS

Good for Our Business is our commitment to growing responsibly RlSK Ml"GA"ON

and setting high standards across‘our operations. At Harris Farm & REGULATORY COMPUANCE '

Markets, we believe in sound governance, transparency, and ethical
practices that create value for everyone involved. By building
resilience to climate change, fostering innovation, and making
responsible decisions, we're ensuring that our business nat
only thrives but also contributes positively to our industry
and communities for the long term.

| msme OUR TEAM
& COMMUNITY

RELEVANT SUSTAINABLE DEVELOPMENT GOALS

8 DECENT WORK AND 16 PEACE, JUSTICE
ECONOMIC GROWTH AND STRONG
INSTITUTIONS
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GOOD FOR OUR BUSINESS

tR \ - Lead by example by embedding sustainébilirtlffnto every decision and empawering
" Harris Farmers to do-the same, wherever they work in the company.
Annually review our strategy, targets, and Palicies to ensure they align with the
: latest best practices an?i stay ef fective.
GOVERNANCE Goal Ensuring Harris Farm is upholding our - Keep everyone in the loop on our progress, goals, and next steps, while listening to
mission “‘for the greater goodness™. gress, goals, 0 . Mg

feedback from customers, suppliers, and communities to improve our plans.
Strengthen board and executive oversight with clear governance to ensure targets
are met. : '

’

! - Integrate sustainability related risks and opportunities into organisational risk

: : management framework starting in FY23 ensuring all major business decisions
RISK MITIGATION Goal: Ensuring through our risk processes that gt i et Rl i
& RE GU'. AIORY R e Y consider enwron.men al, social, and governance impacts, with regular reviews to
CO M P|.| AN CE g5if: we are proactive in meeting relevant regulations. adapt to emerging challenges. o
_ - Deepen our understanding of climate related risks and bring our suppliers on the

journey too, releasing fully aligned ASRS disclosure by FY26.

b 4

Work to our strengths, creating leading initiatives and partnerships that drive dinner
INSPIRE : . table conversatmn and have lasting impact on the industry. E.g Imperfect Picks.
Goal: Be creative and transparent in how we
. Improve the transparencu of our reporting aiming to release our first public facing
OUR TEAM engage our community and team on our
& COMMU N”Y sustaingbility journey. sustainability report F Y26 aligned with GRI-or equivalent reporting standard.
-~ _ : - Improve commumcatlons ‘with our team 50 all Harris Farmers are aligned with

: <277 our sustainability objectlves and establish a green team in FY25.
-\ e FLh
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i The keu themes. goals, and commltments of our Sustainability Mamfesto 2025 2028
are reviewed and refined annually to ensure they remain relevant and ef fective in a rapidly changing world.

Thank you for iOiﬁ'ing us on this journey!
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