
C + full range of technical support + emergency
Provide additional technical capacities

A + Selective technical and strategic support
Build high performing health systems

B + substantial technical assistance
Strengthen national institutions

Core predictable WHO country presence Differentiated approach

E Full support incl. field 
operations

D Full technical support with 
emergency response

C Moderate technical 
support 

B Targeted technical & 
strategic support

A Policy support1

WHO presence 
type

Policy dialogue
Develop health systems of the future

RO / HQ2

“Full presence (D)” plus operational 
action, e.g., coordination of health 
clusters, direct provision of services & 
supplies in health emergencies and 
humanitarian crisis]

Full range of long-term support to build 
health systems foundations, 
programmes, address  high 
vulnerabilities, inequalities and respond 
to health emergencies [i.e., health 
emergency localized, not national], in 
areas with a high aid-dependency

Longer term extensive 
technical support in health 
systems foundations, in areas 
where country is lagging 
behind in many impact targets 
and for addressing inequalities 
with the country

Selective long-/ short-term 
strategic and technical 
support to countries in 
selected areas in UHC, health 
emergencies or healthier 
populations based on data 
trends.

Short-term support on 
strategic/policy areas of 
health system 
transformation & selected 
programmes, esp. in line 
with WHO comparative 
advantage

WHO support 
model & primary 
channel

WHO roles 
required

WCO + RO/HQ WCO + sub-regional WCO + sub-national offices WCO + field operations

D + Service delivery
Fill critical gaps incl health services

1 support may be provided through a liaison or desk office
2 for highly-specialized support or as requested by Regional Offices

*Backed up from RO/HQ *Backed up from RO/HQ *Backed up from RO/HQ

SIDS – Small Island Devt. States are incorporated 

*Backed up from RO/HQ*Backed up from RO/HQ


