
 

A 2.5 Hour Virtual  Leadership Workshop 

Conducted on our ZOOM Pro Platform 

 

• Affordable Fee -  $2500.00 al l - inclusive 

for up to 85 Leaders on Your Team. 

 

This includes: 

• Interviews with leaders in advance 

of the program to customize 

content. 

• Plan breakout scenarios tailored to 

the needs of your organization.  

• Program PDF Workbook with 

Actionable Toolkit Resources. 

• Collaboration with Your CE Planner 

for Contact Hours. 

 

Taught by a National ly Known Expert  

 

Rose O. Sherman, EdD, RN, NEA-BC, FAAN   

 

 

 

 

For  more informat ion contact :  Dr .  Rose Sherman at  
roseosherman@out look.com   

 

I n t e r a c t i v e  V i r t u a l  L e a d e r s h i p  W o r k s h o p  

T a i l o r e d  t o  t h e  N e e d s  o f  Y o u r  O r g a n i z a t i o n .  

Covid-19 has been massively 
disruptive to nursing teams. 
Nationwide, leaders now struggle 
with picking up the pieces and 
rebuilding their teams in an 
environment where nurses have 
shorter work tenures. This 
workshop will focus on the best 
evidence on teamwork, how to 
restore trust, promote nurse well-
being and build cohesive nursing 
teams that work together to deliver 
care. Nurse leaders will be 
provided with actionable strategies 
and tools they can use in their 
leadership to bring their teams 
back together and be intentional in 
rebuilding teamwork. 

 

Our topic areas include: 

• The impact of COVID on Nursing 

Teams. 

• Generational shifts and the Impact 

on Teamwork. 

• Moving from Teams to Teaming. 

• Nurse Leaders as Team Coaches. 

• Creating a Culture of Teamwork 

and a Sense of Community. 

• Re-establishing Trust and 

Psychological Safety. 

• Avoiding Team Dysfunction. 

• Re-engaging Teams to Promote 

Quality and Safety. 

• Recruiting Team Players   

• Incorporating Agency and Travel 

Nurses into Core Teams 

W h a t  W e  O f f e r  

mailto:roseosherman@outlook.com

