From Traditional Leader to Nurse Leader Coach

What We Offer

A 2.5 Hour Virtual Leadership Workshop
conducted on our ZOOM Pro Platform
with technical support.

e Affordable Fee - $2500.00 all-inclusive
for up to 85 Leaders on Your Team.

This includes:

Interviews with leaders in advance
of the program to customize
content.

Plan breakout scenarios tailored to
the needs of your organization.
Program PDF Workbook with
Actionable Toolkit Resources.
Collaboration with Your CE Planner
for Contact Hours.

Taught by a Nationally Known Expert,
Certified Coach and Best-Selling

Author of the Nurse Leader Coach

Rose O. Sherman, EdD, RN, NEA-BC, FAAN

Interactive Virtual Leadership Workshop
Tailored to the Needs of Your Organization

Our topic areas include:

What nurses expect from their .
leaders is changing. Gone are the
days of command-and-control °
leadership when staff was o
supposed to be grateful because O
they had a job. Today’s nurses want o
their leaders to be coaches who will ¢
help them learn and grow as
professionals. The nurse leader has
become the linchpin in staff
rectuitment and retention. When
nurses don’t receive the coaching
and feedback they desire, they will
leave. This workshop will provide
leaders with essential coaching

skills to lead teams to higher levels

of performance.

The traditional leader versus the
nurse leader coach.

The business case for coaching.
Developing a coaching mindset.
Building a coaching foundation.
The GROW coaching model.
Key elements of effective
coaching.

Coaching for performance.
Coaching for professional
development.

Coaching for career planning.
Coaching to promote resilience
and wellbeing.

Coaching the team.

For more information contact: Dr. Rose Sherman at

roseosherman@outlook.com



mailto:roseosherman@outlook.com

