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Agenda

1. The Edge of GenAl Research and Report

2. The Review of AWS Al Day

3. Business Case-based Modeling
« Enterprise Solution Design/Delivery
« Agile Product Design/Delivery
« Team/Technical Agility
« Continuous Input/Output

« Lean Portfolio Management

4. Conclusion
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1. The Edge of GenAl Research and Report
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2. The Review of AWS Al Day
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3. Business Case-based Modeling : Process View
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3. Business Case-based Modeling : Stack View
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Conclusion

Key Takeaways

1.GenAIBRICHIFZIT RINCARA > ISTHA 2 /7 U)INUDRIHER :
- SREQRA| LHBHEDEIZ/NS > A0BNE7TO0—F
- ESXIARENSEFNPECEARDOSHZET VI TL—LD—Y
. REERREREY DI

2. RANRAIA I SAMSIOFvIE. TICREE LOEREEICHD.
RITDISIRAYISANSIF v LEOERBER :
- BIRHYRANBERES
- BT L
- B/NEDARTA
+ BERBATEBIL—LD—0

kyndryl




Conclusion

Future Tasks
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Appendix

1.

2.

Agentic Al: Omnipresent Intelligence, BofA Global Research, 2024

Agent Al: Surveying The Horizons of Multimodal Interaction, Stanford University, Microsoft Research,
Redmond, 2024

\What's next in Al? A Framework for thinking About Inference Compute, Barclays, 2024

Artificial Intelligence Index Report 2024, Stanford University, 2024

Al Thinking: A Framework for Rethinking Artificial Intelligence in Practice, Denis Newman-Griffis, 2024
The Process Matters, Joel Brockner, 2016

A Brief History of Intelligence: Why the Evolution of the Brain Holds the Key to th Future of Al, Max S. Bennett,
2023

Nexus: A Brief History of Information Networks from the Stone Age to Al, Yuval Noah Harari, 2024

Scaled Agile Framework 6.0: Core Competencies
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