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Impact — Truly, Changing the World

Maximising Profitability and Impact
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01 Who we are

Impact highlight in 2023
(Report by 60 Decibels)

% of Degas farmers living under $3.2 a day
(n=288):

712%

Ghana average : 15%, MFI| average : $7 ~ $9

After entering Degas network :

90% 629%

of farmers increased of farmers increased
their earnings (n=289)  their savings (n=279)



Company Profile 01 Who we are

Company Name:Degas Ltd. / Degas Ghana Ltd.
Founder:Doga Makiura
HP: https://degasafrica.com/

Paid-in capital:JPY 382,558,216 (as of Nov.
2023), Raised over $15M since inception

Team:130 (Ghana) & 10 (Japan) members

100%

()
RECOVERY
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Management

01 Who we are

World-class specialists in each field

2023©Degas Ltd.

CEO Doga Makiura

Lived in over 5 countries (Rwanda, Indonesia, Philippines etc), running wide range of businesses from online education to
healthcare applications. Prior to his current position, Doga committed to expand an online education service “Quipper” in Indonesia
and the Philippines, which has 3 million users worldwide (acquired by Recruit Holds., (6098.T)). Dropout of the Univ. of Bristol,
educated in the UK and Japan. Hobbies are Japanese Noh and kickboxing.

COO Tatika Catipay

10+ years of working experience in management consulting with multinational firms and scaling startups in Asia and Middle East.
Ex-Deloitte M&A. Prior to Degas, worked with an agritech in South Asia working with smallholder farmers. Educated in the
Philippines, Japan and the UK. Holds MS in Finance from SOAS, UK. Avid scuba diver and surfer and a wine, cheese and poetry
aficionado.

CTO Yohei Nakayama

Ph.D. in Engineering at Kyoto University (Early completion). Recognized for research using satellite data and computer simulations
during the university, worked as a visiting researcher at Johns Hopkins University APL and NASA Goddard Space Flight Center.
Worked as a Senior Engineer at Amazon Machine Learning Solutions Lab in Silicon Valley, leading numerous projects implementing
machine learning solutions. Adjunct assistant professor of system engineering at Keio University.



AdVISOI‘ 01 Who we are

Japanese ESG and technology experts

Kenji Fuma: ESG Advisor/Sustainability Management Leading Expert

Serving as an ESG advisor for companies listed on the Tokyo Stock Exchange Prime and major financial institutions.
Appointed as a special director of the J-League. Renowned as a leading expert in ESG investment in Japan, holding
numerous positions as a policy committee member in ESG fields for ministries such as the Ministry of the Environment,
Ministry of Agriculture, Forestry and Fisheries, and the Ministry of Health, Labour and Welfare.

xDegas
Embarking on the full-scale launch of a product aimed at visualizing small-scale farmers in raw material sourcing, aligned with

Japanese companies' sustainability strategies.

Takuya Oikawa: Tech Advisor/Product Development Leading Expert

& An expert in global product development and engineering organization building.
® After supervising the development of Japanese and Korean versions of Windows at Microsoft Japan, he worked for
development of Chrome and Chrome OS at Google as an engineering lead.

xDegas
Enhancing global product development and engineering organizational structure to support the development of the Degas only

applications.

2023©Degas Ltd.



Contributing to the growth of Ghana and Africa 01 Who we are

Received a letter of appreciation from the President. Akufo-Addo of Ghana

OFFICE OF L 298 700 o1
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“As you are aware, the advancement of agricultural business, particularly through technological development, is crucial
for Ghana and Africa. The President expresses gratitude for your dedicated efforts towards this realization and
personally follows your activities with great interest.

Degas is expanding the potential of small-scale farmers, an essential industry for our economy, and promoting job
creation. Furthermore, this contributes to exporting Japanese technology to Ghana, creating even greater added value.”

From the President of the Republic of Ghana, Nana Akufo-Addo
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Farmer Financing

02 Our Business

Quantifying and visualising the black-boxed operations on the ground with technology to realise
financing agri-inputs and provision of agronomy knowledge to smallholder farmers. Achieved a
significant increase in productivity and sell harvested goods to global companies such as Nestlé.

Business model

Largest farmer network in Ghana

SC2EN
Payment - %\“ Farmers+under management
ales D 4= 2022 : 15k
ket B> P Nestie 2021 : 3k+
eg&tg .

Supply Payment ﬂ Established “Operations x tech” model
9 50/ Repayment rate
. - 0 (industry average 50~70%)
Agri-input financing
- T E Pay back in maize bags
perational suppo Functional supply chain
Tagged 50kg bags
Smallholder farmers 1 20K+ ‘ last season

ﬁ Service flow

= = = Cashflow

22
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Our PrOdUCt 02 Our Business

Degas products map the entire agriculture season (planting ~ harvesting) by visualizing offline sites

analyzing individual KPIs, monitoring fields with satellite observation, predicting risks with ML ...

Planting Harvesting
APRIL MAY JUNE DECEMBER JANUARY
@ @ @—— - - - it iiisdisssesrresse s e @ @ >
Agent onboarding Farmer registration Field Assessment Field monitoring Quality check Warehousing
Input distribution Farmer forums
Degas App Degas Portal Degas Monitoring Degas Al
Degas App collects farmer & farm fields’ Dega Portal visualizes and manages Degas Monitoring use satellite Degas Al calculates important values like
information in an offline environment agents’ KPIs daily observations to monitor and understand flood/drought risks, credit scores from
farmers & farm field in real-time both local and satellite data

Expected Bags

144,827

< Farm Mapping

Recovery Progress
95.8%

138,744

15,021

Walk the Farm...
0.2m

Bubble Map Bags
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Team 03

Qur Teams

A hybrid company with on-site capabilities and strong development skills

Local field agents and top-tier
managements

X

GAFAM level tech and business team

CEO COO CTO Lead engineer
UK/Japan/Africa Ops&MA Senior data sci. Application Lead
Quipper Deloitte. @& aws T

PdM Lead finance Lead Sustainability
Product director Equity Research

@ mercari IBD (M&A = sojitz

:
AI i ba ba Hﬂgl'%mh
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Tech team

Developing a global tech team

Full time: 6 members (+Contractors 15members)
Growing since 1st full time employee in 2022
Strong background members: Led at Global enterprises
ex AWS, Alibaba. Mercari, Rakuten. Recruit, LINE

Working Environment
Full-Remote
Location: Tokyo, Shiga, Fukuoka, Thailand, Vietnam
Flexible based on JST £9h
Paid leaves + Refresh leaves (3 days)
PC. Remote working allowance
Side Job OK!

2023©Degas Ltd.
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Tech stack

03 OQOur Teams

Frontend Backend Android
NEXT. @ ~press K AP Gradle
@ Jest @ chakra a Storybook MHS& { ] }TYPEORM ?! Firebase ?! Firebase

Data Science Others

ﬁ !l pandas (") PyTorch GitHub édocker .ﬁﬂ Terraform aFigma
o

€ ONNX (@) AutoGluon ¥-slack X Confluence ¢ JiraSoftware aWs
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Degas(FURIEEA VNI DBRKRILEARITT 5T VI REI—FT7 YT TT

Degas farmers -==--2==« Ghana population 2023F A 1NN INSA
Emerging (RFE=5FEMRI60_decibels k)

Middle Class

Extremely Poor Poor Low Income

1HBHEYEFEI2NILD
Degas/=Z 3 (n=288) :

72%

E|NT15:15%

% of Households

Degast—E Rig{iti% -
90% 0 25 D Iv A A58 (n=289)

$0.00 $1.90 $3.20 $5.50 Max 62%@%%@ﬂ?§7§§i%hﬂ(n=279)
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B £y 01 Who we are

St 4
REH

Degastk\ &%t / Degas Ghana Ltd.

L8]

HP: https://degasafrica.com/

AR E:382,558,216 1 (REHH22B M EREEREA)
PEER 1408 (HAX 108, H—7F 1304)
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https://degasafrica.com/

U _g_y‘yj 01 Who we are

EREFICTHFELANILTHEBALEZARD v AN ELS

CEO Doga Makiura

EREWAISZAVARL—230ET o /00 —DEHDEEMHZFIEBELTONDIDLEHS , RER—T AV T RI—ILEEE, 20128157
JYAHIZERY  EE#EEEREZE]CTOD I IMIEEES|, B 7 U7 T30 ADI——%HITHETY/00—1%Quipper®D 5
O—/NLEEKRZTE, F28REREBEIFRBHSEICEFEL. YURRYIRERFIRE , BKXEF EHERE, WedgeSETERmA LTI~
FERIZHEO30ANNIEY , H—FTE1E,

COO Tatika Catipay

10U L BB Y ILD7—L(TOAME) ICTEEECEDAVYILTAVTIZRE . TOT7 FAKDAREI—LT7VT O O—XLERER,
TAOAMITERRE-MIAEFFIRE, FIBIE. RET7O7TTOMIBERRBAANDIA—F—%F D7) TYIREZ—FT7YT(IZTHR
L—a i, AVRVKRZFIZTIFA TV ADE LT ERE, BKIERF 21— /N\—FAELTEH—D00  “ANRDEFERIIZEZ
BEWNSEDaVICHEEL, 2021F4BIZ034 L, H—F %1%, Degasi—F COEE LB P LUHBEZRARE TI—FTBHELEBIC,
thEREHIEH,

CTO Yohei Nakayama

REMAREIFE LT (HREREESR) . BRPICEHET —HEHEMK I IAL—avFRAVEMEREMNERDH 5. Johns Hopkins
University APL. NASA Goddard Space Flight CenterlZ&Z &8 R & &L TEFH, AWSAfLRIET a2/ \L—DAmazon Machine
Learning Solutions Lab (MLSL) DY =7 IO =7 LT BEE V) 1—23 0 DURERETAD IS ) —R, TD %, BXIC
JFELMLSL Japan®D Lt EIFICHE, SATLRIV 7Y DEMARELTEEXFSEBEEETE,
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7I:l {’f-lj:_ 01 Who we are

ESGETH /A0 —DE - ABNTRNAF—ELTOIM4Y

kK Bi&: Degas ESG7R/I\LY—
YRTFE)TAHREDE—ANE, R T SM L LIS EOKFEMBEDESGT RN/ —5H 5D, J)—THEESE,
HADESGIKREDE —ABELELT.IREE. EMKER. EEFTBHEFODESCHAETEOMRZEZTHZHFEDHD,

xDegas
BAREEDYRTFHE) TAEESICA|of-, RAHFZIZHTAH/PMRBERROARETOF IO EEEARKIRE,

oY R JIlEt: Degas i 7R/ N/ — ‘
® JO0—/\)L7OFZIRERFEDE— AFE, Microsoft B A;EZANTH BHARGERR - B2 EFERRWindows DB R FEE#E T, GoogleTTRF U+
IR—Y—,I DT IR—v—% 1=, BREILAdobe DERLZELXFHED D,

xDegas
JO—N\I)LE7OF o NERET O T HEATIZRIEL E—FE - 0DDegas7 A% VDR EXIE,
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Qﬁnm ASANTE
SECRETARY TO THE PRESIDENT
MIL DOGA MAKIURA
DEGAS LIMITID
NO. § KPEGU RESIDENTIAL ARTA
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l]‘ﬁﬁi§77'f+>z$$ 02 QOur Business

HRA—ERWRIGANL -3 ZE=kL. AIRIETHZET/IMRBRERERANDEEZEMOMELER
HEZET. £EEEOKIER LZRBRL, BERLENEDZRALFOXRFEFITHRE.

e, P -
= gL H—FBAEEDERRY F 7 —2

2.6 5 Ef+ | Erres

[ Dissas “ W 20214 : 3F#F+
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ﬂ » “FRL—=2aoxTy 7“ETNVETEIL
BEMROEH 0) IR 75 3
i el | 95 /) - (BERF1950~70%)
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Zas ok

ERKPID 2. BEBEBRZFEST-EBME=F) T #RFE T
A ERGEFSH~INER) 2475/ VIRR T T R1E,

02 Our Business

IN=DROFRIGEICKY, BEY—

BFEEH g 3t
4A 5H 6H 11A 1A
. . . ...................................... . . )
T—Ivh BRER 2 03T BHME=R)LY YAUTAFTVY AEEE
AUR=T427 BEAHER BRI+—SL(HRIEE
Degas App Degas Portal Degas Monitoring Degas Al
ERAEMDT—REATIAUVIR RET—2PIT— U FDOKPIE BHEBEGRZEEEL. HIKIFIEDVRIIGEETF A IR
IRTTIE Al RIL&E R T ILAA LTRSS HT GEBET—RITLY

Expected Bags

15,021 138,744 144,827 95.8% ‘
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A IN—EERE (é*i) 03 Our Teams

NERWIRIZ AL GWNHRE-IR—D AN AZFDINAT Uy ho i =—

A—A/LDERERFE S EBERE.
A—AL QBT —bTR—Tr—

X

BEBFHL—Y—ER/THITOTIMEE
L\TE7=. GAFAML AL O

TV -ESRAAM

CEO COO CTO Lead engineer
UK/Japan/Africa Ops&MA Senior data sci. Application Lead
TN

Quipper Deloitte. @/ aws (kecruir

PdM Lead finance Lead Sustainability

Product director Equity Research
$ mercorl IBD (M&A) = sojitz

Ali b aba llemll Lynch
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INAAL Lt R’ 64 (+EBEF H9154)
20224, FIDINAA Lt ANNEELF— LK
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2RIV E—r %
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REHYENBELIST 1OhFTEELE(ZEFEE
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Frontend Backend Android

I\E>(T.Js ' nedec —XOress ( ﬁ Gradle o
@ Jest (@) chakra a Storybook MQS& { ] }TYPEORM »! Firebase ?! Firebase

Data Science Others

e jul pandas - () pyrorch GitHub & cocker ¥ Terraform g.. Figma

€ ONNX (@) AutoGluor ¥=slack % Confluence ¢ Jira Software AWS
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