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A team ignorant of design practices is taking on its reckless debt without even realizing

how much hock it's getting into.”
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‘A team may know about good design practices, even be capable of practicing them, but

decide to go "quick and dirty" because they thi
write clean code. | agree with Uncle Bob that
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clean code is to ma
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"The prudent debt example is deliberate because the team knows they are taking on a
debt, and thus puts some thought as to whether the payoft for an earlier release is greater

than the costs of paying it off.”
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| was chatting with a colleague recently about a project he'd just rolled off from. The

project that delivered valuable software, the client was happy, and the code was clean. But

he wasn't happy with the code. He felt the team had done a good job, but now they realize
what the design ought to have been.”
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