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Ray Prince J.C. (Buddy) Johnson LaFaye Copeland
District 2 County Administrator District 4

Regular Board of Commissioners Meeting Agenda

March 19, 2024, 6:00 PM

Attendance: Ray Prince, Keith Moye, LaFaye Copeland, Buddy Johnson, Holly Murkerson, John White, Richard Phillips, Gabe Ridley.
June Knight attended by telephone. The is no recording of tonight’s meeting.

Absent: Phillip Drew

I. Executive Duties
A. Call to Order — 6:00 PM
B. Invocation/Pledge — John White

Public Hearing for the Grady County Pre-Hazard Mitigation Plan 2024

Mr. K with the Southwest Georgia Regional Commission discussed what the plan is and the importance of the plan.

The plan helps a community get assistance from GEMA and FEMA when a disaster hits. Mr. K asked if anyone has any comment on the
plan. One asked what type of disaster it may entail. Is there a total dollar amount attached to a disaster?

C. Adoption of Agenda M: P S: C Amend the agenda for FA029-24 to read extending the tiny house moratorium until 04/02.
D. Public Comments
None
II. Presentations
None
III. Correspondence
A. Calendar of events

Regular Board meeting on April 2, 2024 at 9:00 AM

IV. Consent Items — (One motion) M:C S: P

C019-24  Approval of Regular Meeting Minutes from 03/05/2024 and Executive Session Minutes from 03/05/2024.

C020-24  Approval of the Called Meeting Minutes from 03/06/2024.

C021-24 Ratify the vote to purchase the 2024 Chevy Malibu vehicle.

C022-24  Approval of Ponder Plat

C023-24  Approve copier lease and maintenance agreement from Rumbles for the Detention Center.
V. Formal Actions

FA028-24 Approve/Disapprove CDBG Resolution. M: K S: C

FA029-24 Approve/Disapprove Tiny House extending the Moratotium until 04/02/2024. M: C S: P

FA030-24. Approve/Disapprove Mission Critical to conduct independent valuation for current Decatur Grady 911-

ChrisM: P S: C

Mr. Dorsey presented a powerpoint presentation on why this is needed.

Mr. Dorsey gave a brief update on the Verizon Tower lease on the Reno Tower. Fiber has been run to the tower.

VI. New and unfinished Business

RFP for Debris Monitoring — Having to redo the RFP for Debris Monitoring.

Administrator Matters — Mr. Johnson stated shingles on the rec department. April 15 is the start date for Hadley Ferry and
Lower Hawthorne will start May 1st. Bid openings for EMS, and Striping Bids on 3/28/24. State LRA funds list has been issued and
Grady can get over $1 million dollars in funds. Aquatic Center should be going out.

Commissioner Matters — Forest Glenn crossdrain will be replaced on Monday 3/28/24. Mrs. Copeland asked about ISO ratings
for Grady County and asked Chief Phillips to bring us an update at our next meeting. Mrs. June asked if the new building has anything to
do with the SPLOST fund.

VIL Executive Session
None
VIII. Reports
a. Attorney’s Report - None
Gabe Ridley, County Attorney HR Director — John White Finance Director, Holly D Murkerson
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b. Recreation Department 02-24
c. Lake Authority Report 02-24

d. Roads and Bridges 02-24

VIII. Adjournment M:C S: P

Individuals with disabilities who require certain accommodations to allow them to observe and/or participate in this meeting, or who have questions regarding
the accessibility of the meeting, or the facilities are required to contact the ADA Coordinator at 229-377-1512 promptly to allow the County to make reasonable
accommodations for those persons.
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