


Investor Update 



Financial Highlights 
Q1 2021  
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Fund Based income 

Interest Income                           

Interest Expenses 

NII 

 

25.9 

13.6 

12.2 

(13.2) 

(17.3) 

(8.1) 

29.5 

16.5 

13.3 

2021  2020 % change 
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CASA growth of 35% drives down 
interest cost; cushions NIM 

 AWPLR dropped by nearly 400bps over 
12 months 

 >100 bps NIM drop over 12 months 
 Strong CASA performance -30% YoY 

growth in CASA; CASA Ratio at 40% 
 Total Deposits on the cusp of Rs 1 Trn 

Rs Bn 
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Drop in Rates in tandem with sluggish credit 
growth 

(R')Pvt Credit
Growth (YoY)

1 Y Try Yield
(%)
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4.90% 
4.49% 

4.26% 4.00% 3.80% 
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Non -Fund Based income 

2.5 
 

1.9 
 

2.5 
 
 

14.5 
 

53.2 
 

26.6 
 
 

2.2 
 

1.2 
 

2.0 
 
 

Net Fee & Commission Income                           

Exchange Gains 

Insurance Premium 
 

% change 2021 2020 
• Strong Performance in Fee Income 

despite continued import restrictions 
• Cards, Trade and Digital Channels 

lead recovery. 
• Lower Swap costs along with LKR 

depreciation boosted exchange gains 
• Bank also received 
• Rs 421 Mn in Q1 21 as  dividends from 

investments 

25.7% 22.2% 

34.0% 35.5% 

34.8% 40.1% 

5.5% 2.2% 

2021 2020

Composition of Non fund Income 

Others

Insurance

Fee Income

Exchange Gains

Rs Bn 
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Improving Fee Income (Rs Bn) 

Bank

Group



Impairment & Asset Quality (Bank) 

0.07 

2.6 
 

2.7 

Impairment on 
SLDB/SLSB 

Loans & Other 

Total Impairment  

0.7 

4.0 
 

4.7 

(89.9) 

(34.5) 
 

(42.9) 

 
• Q1 2020 impairment included Rs 700 

Mn for sovereign bonds o/a sovereign 
downgrade  

• Focus on Quality lending, aggressive 
recoveries and regularization of facility 
to SOE in Q4 20 resulted in NPA of 
4.28% - Best among peers 

• Marginally negative net loan growth in 
Q1 
 

2021 2020 % change Rs Bn 

1.80% 
2.28% 

2.78% 
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4.31% 4.28% 

1%

2%

3%

4%

5%

6%

7%

2016 2017 2018 2019 2020 Mar-21

Gross  NPA 

others 
10% 

 Agriculture, 
Forestry & 

Fishing  
6% 

 Tourism  
7%  Fin 

Services  
7%  

Manufacturin
g  

10% 

 Consumption  
12% 

 Construction 
& 

Infrastructure  
14% 

 Wholesale & 
Retail Trade  

17% 

 Health Care 
& Support  

17% 

Diversified Exposure 

 -
 100
 200
 300
 400
 500
 600
 700
 800
 900

2016 2017 2018 2019 2020 2021
Mar

Advances (Rs Bn) 



Soundness Indicators 

 
 

• HNB continued to be among the best 
capitalized in the industry 
 

• Liquidity Coverage Ratio at 272% (Minimum 
100%) 
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Operational Expenses 

3.9 

2.4 

3.1 

9.5 

15.5 

42.1 

(16.8) 

7.0 

Personnel expenses 

Insurance Costs 

Other expenses 

Total operating expenses 

% change 

3.4 

1.7 

3.7 

8.9 

2021 2020 
 
• Bank OpEx declined by 1% YoY 
 
• Bank Cost to Income improved 

by 170 bps YoY to 38% 
 

• Higher quantum of benefits and 
claims raises Insurance costs up; 
fuel increase in Group OpEx 
despite Bank level decline 

Rs Bn 
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Taxation & Profitability 

1.3 
 

5.9 
 

1.0 
 

4.8 

Tax on Financial Services 

Profit before income tax 

Income tax expense 

Total Group PAT 

1.0 
 

4.3 
 

1.o 
 

3.3 

27.4 
 

35.7 
 

1.1 
 

46.7 

% change 2020 2019 

 
• Income Tax charge revised to 24% 

from 28%;  
 

Rs Bn 
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Group PAT (Rs Bn) & Taxes 

PAT

Income Tax

Tax on Fin Services
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DuPont Analysis – Bank  

ROE 
13.88% (8.19%) 

ROA 

1.44% (0.93%) 

NII 
3.26% (4.02%) 

Other income 
1.43% (1.18%) 

Impairment 
0.82% (1.64%) 

Operating Costs 
1.78% (2.06%) 

Taxation 
0.65% (0.57%) 

Leverage 
Multiplier 

9.61x (8.81x) 

  2021 
  2020 



DuPont Analysis – Group  

ROE 
12.13% (8.29%) 

ROA 

1.39% (1.09%) 

NII 
3.54% (4.41%) 

Other income 
2.14% (1.85%) 

Impairment 
0.85% (1.54%) 

Operating Costs 
2.75% (2.94%) 

Taxation 
0.69% (0.69%) 

Leverage 
Multiplier 

8.85x (8.21x) 

Minority Interest 

0.02% (0.08%) 

  2021 
  2020 



Thank you 


