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Profile.

We introduce curselves as manufacturers and exporters of Ferrous and Non-Ferrous preceious
metals component.

Since Three decades KAIZEN Group has witnessed as well as implemented the engineering
technologies whatever came across the past commercial phase, up to the best of the best. In this 25
years of industnes, many wonders has been created towards the globalization of business &
thankfully world becomes so small for overseas business trade & opportunities, with the blessings of
information & technology revolution

QOur culture, mindset and attitude enables us to compete successfully in the world market place. We at
KAIZEN believe that the search for excellence is a continuous process and our achievements are
purely milestones in the long journey.

Terms of engineers check and repart at every stage of the manufacturing process. Our semi automatic
production plant is engineered to respond to the customer's command. Our varied product cater to an
ever - increasing spectrum of industries

Now al KAIZENM, We think this is the right time to convert our opporlunities into the business by sharing
our Culture, Ideas & technigues by joining free hands towards the growth, success & innovation of
new lechnigues.

KAIZEN Group welcomes all business proposals from worldwide in form of Joint Ventures, Agencies
tie-up technologies, partnerships & in whatever way beslt, for the organizations towards the new
achievements, enlargement & innovation.

We also welcome all inquires interested in selling & distributing our precious products into their
specific region by becoming our associates or agents.

We take liberty to approach you with a request to kindly let us know your valued inguiries along with
samples, drawing, or detailed sketch with guantity reguirements so as to enable us to quote our rock
bottom rates and enter into long lasting business relationship with your esteemed firm for our mutual
benefit
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Brass Neutral Links Brass Terminal Blocks Sheet Cutting Parts
Brass Cable Glands Brass Terminal & Strips Brass Anchors
Brass IP-68 Cable Glands Brass Sanitary Parts Fsteners Products
Brass Earthing Accessories Brass Lock Nuls Brass Inserts

Brass Transformer Components Brass Plug, Pins & Socket Brass Electronics Components

Brass Fuse Parts Brass Tumed Components Brass Telecommunication Products

Brass Split Bolt Connectors Brass Energy Meter Parts Brass Switchgear Components




Our Competence Quality Assurance team is
highly capable of providing an integrated quality
assurance by following strict quality checking at
every stage; right from incoming raw material to
final dispatch, keeping up-to-date records of
quality standards & following those quality
standards up to the advanced level. Quality
equipments are timely calibrated ensuring
proper controls. Vendors reports are verified
periodically form external sources as per quality
plans. In process stage inspection is controlled
by following Statistical Measuring techniques
like Variance analysis, SPC, X-Chart, R-Chart,
trends etc., 100% Visual checking is carried out

toensure 100% visual defect free products.
Timely Delivery .

Implementation of Effective Inventory strategies like JIT (Kanban) & Safety Stocks enable us
provide timely deliveries, reducing ordering cost & handling cost to Customers.
Rational Pricing

Our Pricing Policy has following attractive features :
4 Free Quote
4 Simple & effective Transparent Pricing Structure
4 Special Price for Long Run Contract Manufacturing on Mass
& Quick Quote

Skilled Engineering :

OCur Skilled Engineers thrive to improve the Yield of manufacturing resources thus increasing
the overall productivity. Engineering department is responsible for Process establishment and
continuous improvement for the products and is responsible for related documentation and
responsible for keeping the master samples. As such we are manufacturer of Custom products;
Our Engineering Department, do aid our customers in re-design the products to make it more
cost effective with value engineering techniques.

COur Comprehensive Understanding & knowledge towards the application & criticality of
components especially in brass metal, makes us stand firm in competitive market of business.
Advance Techniques, latest machineries, our policy of continuous upgrading our technology,
process & system means us to get invited to more business, infact royal business.
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Brass Inserts ,
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Brass Terminal Blocks ,




Brass Cable Glands ,




Brass Cutomized Parts "
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Brass Pins
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Grounding & Earthing Accessories 4




= ) . NG
@ = = K

Brass Switch Geare Parts .




Brass Tramsformes Parts
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Brass Terminal & Strips ,
















Brass Sheet Cutting "










HOW TO REDUSE COSTS & PURCHASE MORE ECONOMICALLY

WHAT

HOW

WH}Y

QUANTITY

Check Annual Requirements and Supplier

With an annual contact the supplier Can minimize
tooling setup costs. Greater flexible for the most
Economical Method of Manufacturing Is allowed.

OVER AND
UNDER RUNS

DELIVERY

PACKAGING

MATERIAL

Ordering exact qualities increases costs

Allow suffictent lead time Tor normal
Planning. Provide your supplier with
The best forecast.

If special packaging, labeling or bar coding
Is required, advise the supplier of this when
I'he request for pricing 15 made.

Design and application permitting specify
Standard gzes of free machining grades.

Allowance must be made for overage in
Production which must be prorated in
The quoted price.

Cluick deliveries involve premium material and
Labor costs. A longer / better forecast permits
More economical manufacturing runs.

Unusual packaging requirements are expensive due to
special material and labor if advised in advance a
Supplier may be able To provide alternative,

Less expansive packaging.

Standard sizes cost less and are more readily available
Free machining material (Brass) vields greater
Production improved finish and closer tolerance.

TOLERANCES

Specify no closer tolerance then absolutely
Functionally necessary,

If required, supplier of precision machined products
Can and will make the parts with close lerance,
However higher Costs can be expected the closer the
Tolerance Requirements,

INTERNAL
DIAMETERS

Hole diameters should be specified 1o the
Maximum allowed limits.

Suppliers of precision machined products stock
Standard drills and reamers. Special internal diameters
Can be produced but with the expansive special
Tooling.

THREADS

Specify standard threads as far as possible
Ling UNC, UNF, OS0 Metrc, BSP(G) NPT
NPTF, BEW, BA cte. Also for internal threads
Keep sort lengths if possible.

Special threads reguire special tools and gauges.
Closer fits may require additional operations,
Full threads are harder to tap.

GAUGES AND
GAUGING EQUIPMENT

Wherever possible part design should avoid
The need for special gauges.

Special gauges and gauging equipment add to part
Costs. Customers may supply special gauges to
Eliminate additional costs.

Clearly specify surface finish no closer
Then necessary to meet function
Requirements.

Finer surface finish may require special tooling,
Slower cycle time or additional second operation
And special handling and packaging methods.

QUALITY

Be as detailed as possible with the
Quality requirements. Specify which
Characteristics are of greatest
Importance to products performance.

This will allow the supplier to focus on what is
important and to follow parallel or
compatible quality procedures.
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Our Prime Focus is the satisfaction of our Honorable Customers & our Prime Mollois to meet customers' requirements effectively &
creating values for all, our customers & our Company & 1o Society

We at KAIZEN are committed to manufacture & deliver consistently, quality engineering brass components and services to the
customer. We at KAIZEN are committed to pursue Excellency through continuous improvement in all areas of business processes
and to distinguish curselves by the guality, delivery & cost efficiency of our products & services, with the total Involvement of our
employees. We at KAIZEMN thrive to understand and fulfill, with quick response the changing needs of the customer time to time. We
al KAIZEN are commitled to adopt & Implement Latest World Standards, Technigues & systems forensuring Total Quality Control

This policy shall form the basis of establishing and reviewing the Quality Objectives and shall be communicated across the
organization. The policy will be reviewed to align with business direction and to comply with all the requirements of the Quality
Management Standard.

TRAINING POLICY

KAIZEN group believe in enhancing human resources assets value for continual improvement in product quality. Periodic training
is provided lo all employees to make things Easier, Faster & cost effective. Periodic measurement of employees’ skills & capabilities
are tested with refation to Matrix Skill & competence skills. In house as well as training from professional bodies are organized

HEALTHAND SAFETY POLICY

Health & Safety of all the employees is utmost importance at  KAIZEN METALS INDIA . We aims to eliminate,
control or reduce the workplace hazards & associated risk of illness or injuries to the employees, Customers, Contractors & all
those who might be affected by our business activities

With regard to Health & Safety, we aim to achieve the following Objectives:

We recognize & comply with the requirements of all relevant Legal, Statutory & other Provisions and will provide a safe working
environment, safe work equipment and safe methods of work to all our employees, We are committed to ensuring the safety of our
employees, customers and everyone else affected by Our business' activities. Will provide appropriate financial and physical
resources necessary to achieve these aims.

Provide sufficient information, instruction, training and supervision to enable all Employees to identify, minimize and manage
hazards and to contribute positively to Safety at work. All employees are responsible for taking care of their own health and safety
and that of the people they work with Chief Executive officer will be ultimately responsibility for health and safety in the business:

This policy will be reqularly reviewed and revised to ensure that it remains both relevant and Appropriate to the organization, our
peopleand stakeholders.
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KAIZEN

METALS INDIA

Shed No.375, G.L.D.C. - 1,
Shanker Tekri, Udyognagar,
Jamnagar - 361 004,
Guijarat (India)

Fax +91-288-2563901
e-mail: info@kaizenmetals.com

www. kalzenmetals.com




