(_,?ﬁ NATIONAL ACADEMY OF MEDICINE

VALUE INCENTIVES AND SYSTEMS INNOVATION COLLABORATIVE
Summer 2018 Update

Colleagues: Thank you for your involvement in the Value Incentives and Systems Innovation Collaborative (VISIC), a convening activity
under the auspices of the National Academy of Medicine (NAM) Leadership Consortium for a Value & Science-Driven Health System.

NAM MEETINGS OF INTEREST TO COLLABORATIVE PARTICIPANTS

e Procuring Digital Interoperability for Health Care—focus: driving healthcare interoperability through collaborative procurement
strategies (January 30, 2018; event page).

¢ Better Care for High-Need Patients Webinar Series—focus: to advance insights and perspectives on how to better manage the care
of the high-need patient population (February 16, 2018 - April 25, 2018; cvent page)

¢ Building the Evidence Base for Improving Health Care Symposium—focus: contributions of health services research (HSR) to
effectiveness and efficiency in health and health care (February 26 & 27, 2018; event page)

e Care Culture and Decision-Making Innovation Collaborative Meeting—focus: community health needs assessments as a means to
activate communities in co-creating agendas to promote health and well-being. (May 17, 2018; summary)

¢ Evidence and the Individual Patient: Understanding Heterogeneous Treatment Effects Meeting—focus: inherent limitations of
using group data to guide treatment decisions for individuals (May 31, 2018; event page)

¢ Clinical Effectiveness Research Innovation Collaborative Meeting—focus: establishing a shared vision for generating stakeholder
support and demand for data sharing, linkage, and use for a continuously learning health system (June 11, 2018)

¢ Digital Learning Collaborative Meeting—focus: patient ownership of health data in a learning health system (June 28, 2018; cvent

page)

COLLABORATIVE PROJECTS STEWARDED BY VISIC

¢ Health System Financing that Rewards Results: Guided by a steering committee, the NAM is facilitating development of a Special
Publication presenting a roadmap for accelerating the move toward a health care delivery and financing model that rewards value and
improved population health (for more information, contact Henrietta A. Osei-Anto, Senior Program Officer, at HOseiAnto@nas.edu).

e Vital Signs: Core Metrics for Health and Health Care Progress. The NAM is working with key field leaders to operationalize the
core metrics presented in the 2015 IOM publication Vizal Signs: Core Metrics for Health and Health Care Progress. The refined measures will be
presented in a NAM publication to be released late 2018, with related activities highlighted through an ongoing NAM webinar series. For
more information, Henrietta A. Osei-Anto, Senior Program Officer, at HOsciAnto@nas.edu).

¢ Improving Care for High-Need Patients: Online Resource Hub: Following the release of the NAM Special Publication Effective Care
Jfor High-Need Patients: Opportunities for Improving Outcomes, 1 alue, and Health, the NAM developed new resources to help improve care for
high-need patients. Resources available include patient and caregiver testimonials, opportunities for action for a multitude of
stakeholders, and highlights from our Special Publication. For more information, visit NAM.edu/HighNeeds.

RECENT NAM PUBLICATIONS

e Effective Care for High-Need Patients: An NAM Special Publication resulting from stakeholder partnership that proposes stratifying,
targeting, and tailoring team-based care according to functional clusters of the high-need population. Related resources, such as issue briefs
with target actions for stakeholder groups are available here.

¢ Optimizing Strategies for Clinical Decision Support: An NAM Special Publication which summarizes expert discussions of the potential
of clinical decision support to transform care delivery and opportunities to address the barriers to realizing the full benefits of CDS-facilitated
value improvement. A full PDF download is available here.

GET INVOLVED

e Systems Approaches to Improve Patient Care by Supporting Clinician Well-Being. An ad hoc committee established under the
auspices of the National Academies of Sciences, Engineering, and Medicine is conducting a consensus study to examine the scientific
evidence regarding the causes of clinician burnout as well as the consequences for both clinicians and patients, and interventions to support
clinician well-being and resilience. The committee will hold their first public session on October 1, 2018 in Washington, DC. Please sign
up to receive information about registration.

Henrietta Awo Osei-Anto, MPP, MA
Senior Program Officer
HOseiAnto@nas.edu
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