NAM Leadership
Consortium
Collaboration for a Value & Science-Driven Learning Health System

VALUE INCENTIVES & SYSTEMS ACTION COLLABORATIVE
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Colleagues: Thank you for your engagement with the Value Incentives & Systems Action Collaborative (VISAC),
an activity of the National Academy of Medicine (NAM) Leadership Consortium: Collaboration for a Value &
Science-Driven Learning Health System. Below are highlights from VISAC's work.

Please be in touch for additional information or to indicate an interest in participating in any activity noted.
Ayodola Anise, Director, Value & Culture, aanise@nas.edu

FOCUS OF RECENT MEETINGS

e February 13, 2020: A bi-annual meeting of the VISAC members to accelerate the transition away from fee-
for-service toward value and population health. (event page)

e January 23, 2020: A meeting of the Evidence Mobilization Action Collaborative members on the evolution

of data privacy and implications for secondary use of health data. (event page)
e December 12, 2019: A meeting of the Culture and Inclusiveness Action Collaborative to improve population

health by involving people, patients, and communities in measurement development and evaluation, and
accelerating the implementation of care at the intersection of medical and social needs. (event page)

COLLABORATIVE ONGOING NAM PROJECTS: VISAC AND VISAC-RELATED

Collaborative projects are intended to: 1) identify issues of common interest and marshal needed leadership; 2)

develop tools and networks needed for progress; and 3) develop joint leadership possibilities through individually-

authored Perspective papers. Ongoing activities include:

e Health System Financing that Rewards Results Guided by a steering committee, the NAM is facilitating
development of a Discussion Paper focused on accelerating the move toward a health care delivery and
financing model that rewards value and improved population health.

e Core Metrics for Better Health at Lower Cost: Assessing Progress Towards Equitable Outcomes, High Quality
Care at Lower Costs, and Better Health for All. The NAM will update Vital Signs (2015), a publication that
identifies the most pressing health issues for the nation today and advances the most effective
measurements to assess population health. The 2020 report will discuss key trends over the last five years,
including improvements in health insurance coverage, setbacks in maternal mortality, and overall life
expectancy.

e Health System Financing For Social Needs: Investing in the Overall Health of Individuals. The NAM is building
on a recent NASEM consensus study report to address non-medical social needs in health and health care,
exploring risk adjustment approaches and new financing models that leverage data integration to improve
value and population health.

VISAC-RELATED COLLABORATIVE PROJECTS UNDER CONSIDERATION
e The Leadership Consortium’s stewardship of collaborative initiatives is dependent on: 1) the importance of
the issue; 2) the interest and commitment of participants to take active roles; 3) the involvement of multiple
organizations; and 4) the clearly identified advantage for the Academies’ role as facilitator.


https://nam.edu/programs/value-science-driven-health-care/systems-approaches-for-health/
http://www.nam.edu/leadershipconsortium
http://www.nam.edu/leadershipconsortium
mailto:aanise@nas.edu
https://nam.edu/event/value-incentives-systems-action-collaborative/
https://nam.edu/event/evidence-mobilization-action-collaborative-meeting/
https://nam.edu/event/care-culture-and-decision-making-innovation-collaborative-meeting-3/
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