
 
 
 

 

COMMISSION ON INVESTMENT IMPERATIVES FOR A HEALTHY NATION 

Philanthropic Coalition for Community Mobilization 

Summary: The NAM Leadership Consortium, comprised of public and private leaders from every health system 
sector, is the only national-level entity focused specifically on alignment across the health system. In June of 2020, the 
Consortium launched a comprehensive initiative to assess the impact of the pandemic on nine health system sectors 
(ranging from patients and clinicians to care organizations, device manufacturers, public health, and research), as well 
as lessons learned. Four critical challenges noted by each and every sector were systemic fragmentation, misaligned 
incentives, structural inequities, and trust. Detailed findings were released last fall in the NAM’s Emerging Stronger 
from COVID-19 Special Publication. Drawing on these assessments, the Commission on Investment Imperatives for 
a Healthy Nation (the Commission) will focus on building the cross-sector alignment required to overcome these 
critical challenges and realize a more efficient, effective, equitable, and resilient health system. 

 
The Commission’s Philanthropic Coalition for Community Mobilization (the Coalition) will serve a key role in 

the Commission’s work by providing a platform for diverse community voices to inform the Commission’s 

deliberation on opportunities, priorities, and strategies for cross-sector alignment for health. Additionally, capacity and 

interest permitting, the Coalition will lead local consideration and/or implementation of the Commission’s alignment 

recommendations in their jurisdictions. Overall, the Coalition aims to ensure that the Commission’s activities and 

recommendations are well informed by local priorities and perspectives and are aligned in a fashion that can help 

catalyze progress at both national and local levels. 

 

Approach: The Philanthropic Coalition for Community Mobilization brings forward community perspectives from a variety 
of lived experiences to inform Commission deliberations using various mechanisms: 

• Ad hoc virtual convenings focused in particular on the core charge to the Commission to identify and build 
community funders’ capacity to initiate, lead, or facilitate multi-sector alignment for health progress in their 
communities. 

• Periodic communication featuring updates on the progress of the Commission and its Workstreams, along 
with information about relevant initiatives at the local, state and national levels. 

• Surveys developed to improve the match between opportunities and practical local initiatives will be shared 
with the Coalition for optional circulation to their grantees organizations and other community partners to 
gain community input on the progress, At the outset, surveys will be distributed for Coalition members to 
collect stories from their community and assess the barriers to local- or regional-level cross-sector alignment 
to support health. 

 

Members of the Philanthropic Coalition for Community Mobilization will be routinely engaged and kept up to date on 
the progress of Commission work, with an emphasis on information pertinent to the Coalition, through regular email 
newsletters. Newsletters, surveying, and convenings will occur over the two-to-three-year period that the Commission 
will be operating. 

 

Participants: The Philanthropic Coalition for Community Mobilization will be comprised of 300+ local, state, and 
regional funder organizations with representation from all regions of the country. Dwayne Proctor from the Missouri 
Foundation for Health will chair the Coalition, working in close cooperation with regional and national funder 
associations. 

 
Related NAM work: Emerging Stronger from COVID-19: Priorities for Health System Transformation (2022) 
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https://nam.edu/programs/value-science-driven-health-care/emerging-fairer-stronger-from-covid-19-national-commission-on-investment-imperatives-for-a-healthy-nation/
https://secure-web.cisco.com/12kNXdAefK0z7_wwk3jgI7gV-EfMnk77ui2YREa9_WKFEouprr-GI5-MoPE7Yy18yemUpq7u9w2nhKrQEhC0C1m_AbmlZM-EFuDkn2ZoeyR97Q3h1wZ6jOtDxUpT87HUXKUyizTwoYt7qGrB5FNBExIsU2xPufPaXUBc-6pUXEV38x1lKvXov_g6Oc-S1ulCWb-VjPrfYEicmqed8oq14lseqzEyiQarHT0jcMv98FyP5kBbEjrEAwjou4IfpSpTuRmYBe3QNv1sG41VgGgAvOlmo1sOGyCiYCIQPW3ysUvxWV2c88MobBHa2J7rnQ6MT/https%3A%2F%2Fnam.edu%2Femerging-stronger%2F
https://secure-web.cisco.com/12kNXdAefK0z7_wwk3jgI7gV-EfMnk77ui2YREa9_WKFEouprr-GI5-MoPE7Yy18yemUpq7u9w2nhKrQEhC0C1m_AbmlZM-EFuDkn2ZoeyR97Q3h1wZ6jOtDxUpT87HUXKUyizTwoYt7qGrB5FNBExIsU2xPufPaXUBc-6pUXEV38x1lKvXov_g6Oc-S1ulCWb-VjPrfYEicmqed8oq14lseqzEyiQarHT0jcMv98FyP5kBbEjrEAwjou4IfpSpTuRmYBe3QNv1sG41VgGgAvOlmo1sOGyCiYCIQPW3ysUvxWV2c88MobBHa2J7rnQ6MT/https%3A%2F%2Fnam.edu%2Femerging-stronger%2F
mailto:aswilliams@nas.edu


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

The National Academy of Medicine (NAM) is one of the three Academies constituting the National Academies of Sciences, Engineering, 
and Medicine (the Academies). Working together under the 1863 NAS Congressional Charter signed by President Abraham Lincoln, the National 
Academies are called on to serve as the adviser to the government and the nation to solve complex problems and inform public policy decisions. 
Presidential Executive Orders have defined the special relationship of the Academy to Government and cited its unique capacity to marshal 
scientific evidence and expertise of the highest caliber for independent, objective, and trusted advice. The NAM was established in 1970 (initially 
as the IOM/Institute of Medicine) to advise the nation on issues of health, health care, and biomedical science. 

 

Rights and responsibilities under the Congressional Charter 
The three National Academies have a long tradition of providing national advice and leadership, which rests on their ability to convene experts 
and other diverse stakeholders charged with considering important issues of science, engineering, and health policy in an objective, independent, 
and trusted environment that assures rigorous analysis. Because the National Academies provide the Federal Government with a unique service, 
their activities operate under special status by charter and the implementing Executive Orders of the President. When a department or agency of the 
executive branch of the Government determines that the Academy, because of its unique qualifications, is the only source that can provide the measure of expertise, 
independence, objectivity, and audience acceptance necessary to meet the department's or agency's program requirements, acquisition of services from the Academy may be 
obtained on a noncompetitive basis if otherwise in accordance with applicable law and regulations. (Executive Order 12832) 


