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Appendix E. Implementation Plan Supporting Materials 

Mitigation Action Progress Worksheet 

PROGRESS REPORT PERIOD FROM:                                    TO: 

PROJECT TITLE  

RESPONSIBLE DEPARTMENT  

CONTACT NAME  

CONTACT PHONE/EMAIL  

PROJECT STATUS (CHECK ONE) 
� Project completed 
� Project canceled 
� Project on scheduled 

     Estimated completion date________________ 

� Project delayed 
� Explanation for delay: 

 

Summary of Project Progress for Reporting Period 

• What was accomplished for this project during this reporting period? 
• What obstacles, problems, or delays did the project encounter? 
• If not completed, is the project still relevant? Should the project be changed or revised? 
• Additional comments: 
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Mitigation Plan Annual Review Questionnaire 

This worksheet may help your planning team monitor and evaluate the plan. It uses a series of questions 
to identify areas where the plan may need to be updated to stay current. It is helpful to use this 
worksheet as a discussion guide when the plan is being monitored and evaluated annually, or according 
to your plan maintenance procedures. 

Plan Chapter Considerations Explanation 
Planning Process Are new Tribal jurisdictions 

invited to participate in future 
plan updates? 

 

Have any internal or external 
Tribal agencies been invaluable 
to the mitigation strategy? 

 

Can any procedures (e.g. 
meeting announcements, plan 
up-dates) be done differently or 
more efficiently? 

 

Has the planning team 
undertaken any public outreach 
activities? 

 

How can public participation be 
improved? 

 

Have there been any changes in 
public support and/or decision-
maker priorities related to 
hazard mitigation? 

 

Risk Assessment Has a natural and/or manmade 
disaster occurred since the plan 
was last adopted? 

 

Should the list of hazards 
addressed in the plan be 
modified? 

 

Are there new data sources 
and/or additional maps and 
studies available? If so, what 
are they and what have they 
revealed? Should the 
information be incorporated 
into future plan updates? 

 

Vulnerability Analysis Do any new critical facilities or 
infrastructure need to be added 
to the asset lists? 

 

Have any changes in 
development trends occurred 

 



Hazard Mitigation Plan Update, Pala Band of Mission Indians  

 

 
  
OCTOBER 2020 637 

 

that could create additional 
risks? 
Are there repetitive losses 
and/or severe repetitive losses 
to document? 

 

Capability Assessment Are there different or additional 
technical, financial, and human 
resources available for 
mitigation planning? 

 

Has the Tribe adopted new 
policies, plans, regulations, or 
reports that could be 
incorporated into this plan? 

 

Mitigation Strategy Is the mitigation strategy being 
implemented as anticipated? 
Were the cost and timeline 
estimates accurate? 

 

Should new mitigation actions 
be added to the 
implementation strategy? 
Should existing mitigation 
actions be eliminated from the 
plan? 

 

Are there new obstacles that 
were not anticipated in the plan 
that will need to be considered 
in the next plan update? 

 

Are there new funding sources 
to consider? 

 

Plan Maintenance Process Was the plan monitored and 
evaluated as anticipated? 

 

Have elements of the plan been 
incorporated into other 
planning mechanisms? 
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FEMA’s Closeout Toolkit 
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