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‘You can't have an outlier
position on tariffs’
Onsatellitespectrum,what’syoursense.
Willitbeauctioned?
Wesimplydon’tknowhowitcanbe
auctioned.Onsatellitespectrum,our
viewissimple—itcan’tbeauctioned
becauseitisasharedspectrum.Ihavenot
heardanybodysayhowitwillbe
implementedincaseitisauctioned.
Ihaven’theardonesolution.

Wearebuildingtwoplotsof15acresfor
ourgroundstations.Howdoyouauction
aplotsosmall?Therehasbeenno
successfulglobalprecedentsimply
becausenoonehaseventriedit.
Itisasharedresourceunlikethe
terrestrialspectrum.

Whendoyouthinktheissuewill
beresolved?
WewillbereadybyDiwalitoprovide
OneWebservices.Thespacepolicyhas
beenusheredin.TheFDIpolicyinthe
spacesectorisbeingdiscussed,andis
expectedtocomeinthenext90days.
Somepeopleconfusetheauctionsfor
slotsoforbits.Thathasnothingtodowith
spectrum;itiscoveredbythe
InternationalTelecommunications
Union.Wearealreadyinservicein
Canada,theUS,GreenlandandNorthern
Europe….Theserviceisrequiredfor
connectingtheunconnected,connecting
thearmedforcesintheHimalayasand
deepruralareas.It’snotforDelhiand
Mumbai.Youcannotdenythiswonderful
opportunityinyourarsenaltodeliver
connectivitytoeveryoneinIndiabecause
somebodyistryingtoblockit.The
governmenthastoseethroughthis.Inthe
enditisaverysmallbusiness.OneWeb’s
totalcapacitythatwilllandinIndiawill
notgeneratemorethan$10-15milliona
year.Iftheyauctionit,wewillstayout.
Whatelsecanwedo?

Whatareyourthoughtsonthe
backhaulissue?
Ifyouwanttobring5Gfast,weneed
accesstoVandEbands.Rollingoutfibre
cableswilltaketime.Thegovernment
wasverysmarttounderstandthe
wickednessofthisoppositiontoEandV
bands.That’swhytheyimmediately
granteditonaprovisionalbasis.
Otherwisewewouldn’thavebeenableto
launch5G.

Isthefearofduopolynowalmost
arealityinIndia?
Ratherthanduopoly,Iwouldsay,it’s
abouttwoprivateplayers.Weheardthe
ministersayingthatBSNLwillbe
strengthened.Soifnotafour-player
market,certainlyIndiawillbeathree
-playermarket.BSNLhas
placedordersfor100,000new
basestations.Thegovernment
isdeterminedtohaveatleast
threeplayers.

Arefearsabouttwoprivate
playerslegitimate?
Whatdoyoudo?Operatingin
thisindustryrequiresserious
investments.Withinamatterof
24months,Airtelhasspent
~40,000croreon5Gspectrum.Ithas
madeacapitalexpenditureof~60,000
croreinthesetwoyears.So,wehavespent
~1trilliononestablishinganewlayerof
technology.Thatisthelevelof
investmentyouneed.Thisisoverand
abovethemassiveinvestmentsthathave
goneinto4Gand3G.CanVodafoneIdea
raisethatkindofcapital?Ireallyhaveno
visibilityonthat,Ihopetheycan.

Whendoyouseetariffsgoingup?
Wealreadyhavealittlepremium.It
wouldbehardforustopushtheenvelope
anyfurtherontheideathatthisindustry
requiresbetterfinancialhealth.It’s
acceptedbyeveryoneincludingthe
government.Lookatthefragilityofthe
situation.Ifyouaregoingtohaveonlya
handfuloftelecomplayersonwhomthe
entiredreamofDigitalIndiarests,it’s
importanttheyarefinancially
sustainable.Tothatextent,Ihave
maintainedforalongnumberofyears,
weneedanARPU(averagerevenueper
userpermonth)of~300.Now,itisnearing
~200whichisthefirstpitstop.It’staken
usmuchlongertoreachthislevel,thanI
imagined.So,it’spainful….Wehavebeen
takingthelead.Wehavemovedallour
plansabove~150.Wenowhavenothing
belowthatlevel.Wetookthatrollcallata
timewhennoonewaswillingto.

Twoyearsback,yousaidthemarket
leader,referringtoRelianceJio,would
havetotakethefirststep.Doyou
maintainthatstand?
Weconsiderourselvestobeleadersinthis
industry.Butyoucan’thaveanoutlier
positionontariffs.Youhavetobeinline
withthemarket.Wehavedonewhatever
wecoulddo,andwherever,without
hurtingourmarketshare,andburdening
ourcustomers.Wearealsoconsciousthat
alargesectionofsocietyhasaffordability
issues.WhenwesayARPUneedstogoup
to~300,wearenotsayingeverybodyhas
topaythatmuch.Butthiswhole
phenomenonofprovidingunlimited
services,nomatterwhatyoupay,is
destroyingtheindustry.Youmustpay
moreformore.

HowcomeAirtelAfricahashigherARPU
thanAirtelIndia?
That’sbecausetheperGBcostinIndiais
thelowestanywhere.Africaconsumes6-7

GB(permonth)withahigherARPU.India
averages23GBwithalowerARPU.Soyou
canimaginetheburdenofinvestments
onthenetwork.Wehavetocreatehigher
capacitiesforthehigherconsumption,on
whichwegetnoextraction.Returnon
investmentislowinIndia.

Doyouagreetherehasbeenpredatory
pricingintheindustryintherecentpast,
givenhoweachplayerhascomplained
againsttheother?
Thisindustryiswaitingforanincreasein
tariffstobefinanciallyhealthy.Whois
holdingitbackisforyoutodetermine.
It’snotus.

WhendoyouthinkAirtelcancross
RelianceJiointermsofsubscribersand
bealeader?
Wearenotinthenumbersgame.People
seeAirtelasaleader,withoutadoubt.
Wemaynotbeaheadofourcompetitors
innumbers,that’sokay.

Isthatbecausegoingforwardthe
numberswillmatterlesswith5G
bringingonlineotherrevenuestreams?
Numbersalreadymatterless.Ifyoulook
atVLRoractivesubscribers,wealready
have99percentactivesubscribers,as
comparedto80percentforour
competitors…..Inmanycircles,wehave
remainedleaders.Wehavenotgivenup.
Whatmattersiswhatkindofcustomers
youhave.Whatcountsiswhethertheyare
betterqualitycustomers,inthemidto

highsegment,orpeoplewhocare
forbrandsandarewillingtopaya
littlebitextra.Otherwise,it’sjust
anumbersgamewhichevenour
teamsdonotfocuson.Weaimfor
asolidrevenuemarketshare.
WhenJiocamein,wehad30per
centrevenuemarketshareinthe
country.Wearenowtouching
closerto40percent.Thatismore
importantforus.

Inthecurrentgeopoliticalscenario,do
youthinkit’saconcernthatChinese
vendorsarebeingleftoutinthetelecom
sector?
Theywereaverybigpartofthesupply
chain.It’sveryclearthatapositionhas
beentakenwheretrustedsources,trusted
products,trustedshoringhavebecomea
norm.AsfarasIndiaisconcerned,wehad
asmallerportionofournetworkwith
Chinesevendors.Westoppedatthat.We
have100percentnon-Chinese5Gand
Reliancehasalsodone100percentnon-
Chinese.Vodafonehasnotstartedbut
theytoohavenochoicebecausenowyou
cannotbuyanythingthat’snotcertified.
Sofarthere’snothingonthestatuteto
blockChinese,butwehave
notseenthemgettingthe
certificateof
trustednetworks.

Isthereanyclarityfrom
thegovernmenton
whethertheywouldget
suchacertificate?
Wedon’tknow,butmy
viewisthatthetrainhas
leftthestation.Theorders
havebeenplaced—Ericsson,Nokiaanda
bitofSamsung—andwecan’trollback
evenifthey(Chinese)are
allowedtomorrow.

Qualityofservices—wearestillnotable
tocontinueacallforfiveminutes…Why?
It’snottrue.Icantakeyoutomydata
room…Seethemillionsofcallsthatare
goingonandlookatthecalldrops…
it’sthelowestever.

Butaren’tpeoplestillrelyingon
WhatsAppcalls?
That’sbecausepeoplehavegotusedtoit.
Wedon’tmindit.Unlikemanyotherparts
oftheworldwheretheyblockcallson
WhatsApp,wehavenot.Anyway,it’snot
WhatsAppprovidingthenetwork,it’sthe
telecomserviceprovidersprovidingthe
network.…Calldropisanoldmindset…
Somepoornetworkareasareapossibility
butcompareittotherestoftheworld.Go
toLondonandsee,gotoNewYorkand
see,gotoParisandsee.Oursis
significantlybetter.

Hastherebeenanyprotestagainsthike
inchargesforOTTplatforms sending

SMStotheirconsumers?
It’sstillverylow.IthinktheOTTworld
shouldlearntosharetheburdenofour
telecomrollout.Telcosarespending
hundredsofdollarsgloballyonbuilding
networks.Thetotalcostisgoingtobe
upwardsof$2trillioninrollingoutthe5G
networks.Whoenjoysit?Iputupthe
network,andtheyhaveacall.There
shouldbesomemoneycomingfrom
them.Whynot?

What’syourtakeonthetelecom
regulatorysceneinIndianow?
Iwouldsaythere’sapleasantchangein
theregulatoryenvironmentinIndiain
thelastfewyears,whetherit’sthe
ministerialleadershiplevelorit’satthe
departmentlevelorregulator’s.There’s
aneven-handedapproachtothe
industry.Forthis,theyshouldbe
complimentedandcompanieslikeusfeel
verypositivelyrelievedtohaveavery
conducivetelecomenvironment.Anarea
wherewearestillpushingandpressingis
onthelevies.There’sbeenonlyonearea
wherethere’sbeenprogress—spectrum
usagechargewherewe’vealwaysbeen
sayingyoucanrentorsellbutyoucan’t
sellandrent.Thisisexactlywhatwas
happeningpriortothechange—yousold
spectrumandthenyoualsotookrent.
Rentwassupposedtobewhentherewas
noauction.Thiswasananomalythatcost
theindustryheavily.That’sgonenow.
ThesecondpartnowistheUSOfund
whichisat5percent.Thisismeantfor
universalserviceobligation—weare
doingthat,everyvillageiscovered.We
havedonethejobthatisrequiredunder
USO.There’salargeamountofmoney
sittingontheUSOFund—~65,000crore.
Whyburdentheindustrymore?Theneed
ofthecountryistoconnectmore,wewill
doitourselves…Lastisthelicencefeeat3
percent.It’sarelicofthepast.Abolitionof
80percentofbankguaranteeswasvery
helpful.Myviewwouldbewhykeepthe
20percent!Whyhaveguaranteesatall.

Beyondtelecom,howisitbeingheadof
theB20AfricaCouncilintherunupto
G20Summit?
TheeconomicintegrationofAfricaisone
oftheareaswherethePrimeMinister
wantstoleavehislegacy.Therearetwo
councilsatB20,onAfricanintegration,
andESG,whiletheothersaretaskforces.I
washappytotakethischargegiventhatit
ismy13thyearofforayingintoAfricaina
bigway.Wehaveproducedagood
document,whichisreadytobepresented
now.Ourfinalmeetingiscomingupin
August,whenwewillmakeour
recommendationtotheG20.I’mhoping
theG20willadoptit.

Whatisthesignificanceandthe
goaloftheB20CouncilonAfrican
EconomicIntegration?
TheagendaistheintegrationofAfrica.
Africaisahugecontinent,with
$3.2trillionand1.3billionpeople,and
56countries.Butbetweenthemselves,
theytradeverylittle.Iwasheavily
involvedinthecreationofthetrade
facilitationagreementattheWorldTrade
Organizationwhichhappenedafew
yearsbackastheParis-basedchairmanof
theInternationalChamberofCommerce.
ItwasheavilygearedtowardsAfricaso
thatcross-bordertradebecomeseasyand
bettertechnologiesareintroduced.Alot
ofmoneywasalsogiventoAfricato
upgradetheirtech,andharmonisetheir
tariffcodes.Butitstilldidnothappen.

WenowhavetheAfricanFreeTrade
ContinentalAgreement,whichcancreate
anEuropeanUniontypeofeconomic
bloc.Itmusttradewithinitselfasmuchas
itcan…TheUShasalsocommitted
$55billionworthofsupporttoAfricain
thenextthreeyears.Thiscapitalwill
supportAfrica’sgrowth.

Youhaveoneofthelargesttelecom
businessesinAfrica.Whatarethe
lessonsthatIndiaandtheworldcantake

fromAirtelAfrica?
Iwouldsaydigital
connectivity.Wearenow
talkingaboutleading4G
connectivityacrossAfrica.5G
hasnowbegunlaunching.
Thisisnowgivingthe
momentumtoAfricagiven
thelackofphysical
connectivity.Thisisgiving
peopletheopportunityto
trade,joine-commerce,and

havetheirgoodssold.Beingonthe
internethasotherbenefitssuchas
education,health,governmentbulletins,
etc.WearealsoshowcasinghowIndia’s
directbenefittransferschemesare
helpingthemasses.

Whatisthelevelofcompetitioninthe
telecomspaceinAfrica,andhowdoesit
comparewithIndia?
Africaisusuallyatwoplayermarket
somewhereinsomecases,itistwoanda
half.Indiaisslowlycomingtothat.But
Indiaofcourseismuchmuchbiggerthan
thoseAfricancountries.Wehave
maintainedthatathree-operator
scenarioistheidealone.EvenChinahas
three.Butcertainly10to12operators,
whichwasthecaseinIndiasomeyears
ago,wasthewrongmodel.

Willitbeeasiertorollout5GinAfrica
giventhatthebirthpangsareknown?
Africais100percent4G.Butwehaven’t
beenabletopullouttheolderlayerssince
Africahasalotofhandsetssupporting
oldertech.2Gand3Garealsorunning.
Nigeriaandafewothercountrieshave
started5Groll-out.

SUNIL BHARTI
MITTAL
Founder and
chairman, Bharti
Enterprises

“WHENJIOCAMEIN,WEHAD
30PERCENTREVENUEMARKET
SHARE.WEARENOWTOUCHING
CLOSERTO40PERCENT”

“THEECONOMIC
INTEGRATIONOF
AFRICAISONEOF
THEAREASWHERE
THEPMWANTSTO
LEAVEHISLEGACY”

Bharti Enterprises Founder and Chairman
SUNILMITTAL speaks toNiveditaMookerji
and Subhayan Chakraborty in a
free-wheeling interview. Excerpts:
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NOTICE TO THE SHAREHOLDERS OF THE COMPANY
Transfer of equity shares to the Investor Education and

Protection Fund (‘IEPF’) Authority
NOTICE is hereby given to shareholders of the Company, pursuant
to Section 124 of the Companies Act, 2013 (‘Act’) read with the
Investor Education and Protection Fund Authority (Accounting, Audit,
Transfer and Refund) Rules, 2016 (‘IEPF Rules’) as amended, the
Equity shares of the Company in respect of which dividend declared
during the Financial Year 2015-16 has remained unpaid or unclaimed
for a period of seven consecutive years are required to be transferred
by the Company to the demat account of IEPF Authority.
The Company has sent individual notices on the registered addresses
of the concerned shareholders whose shares and dividend are liable
to be transferred to the IEPF Authority advising them to claim their
unclaimed dividend. The Company has uploaded the details of such
shareholders (including the names of shareholders and their folio no.
or DPID - Client ID) on the website of the Company at www.zeemedia.in
under the section ‘Investor Info’. The shareholders are requested to
access the website of the Company to verify the details of the
shares liable to be transferred to IEPF Authority.
In case the Company or Link Intime India Private Limited, Company’s
Registrar and Share Transfer Agent (‘RTA’) did not receive any
communication from the concerned shareholder by August 31, 2023,
the ‘Company shall, with a view to complying with the requirements
set-out in the lEPF Rules, dematerialize and transfer the shares to
IEPF Authority by way of corporate action by the due date and as per
procedure stipulated in the IEPF Rules.
In this Connection, please note the following:
• In case you hold shares in physical form - New Share Certificate(s),

will be issued in lieu of the Original Share certificate(s) held by you
for the purpose of dematerialisation and transfer of shares in
favour of IEPF Authority on completion of necessary formalities.
Hence, the Original share certificate(s) which stand registered in
your name will be deemed cancelled and non-negotiable.

• In case you hold shares in electronic form - The Company shall
inform the depository by way of corporate action for transfer of
shares lying in your demat account in favour of IEPF Authority.

The shareholders may note that in the event of transfer of shares and
the unclaimed dividends to IEPF Authority, no claim shall lie against
the Company in respect of such unclaimed dividend amount and
Equity shares. It may be noted that the concerned shareholder can
claim their equity shares and dividend (including all benefits accruing
on such equity shares, if any) from IEPF Authority by submitting an
online application in the prescribed Web Form IEPF-5 available on the
Website of IEPF www.iepf.gov.in and by sending a physical copy of
the same, duly signed to the Company along with requisite documents
enumerated in the Form IEPF- 5.
In case shareholders have any query on subject matter, they may
contact Link Intime India Pvt. Ltd., C-101, 247 Park, LBS. Marg,
Vikhroli (West), Mumbai - 400083, Tel No.: +918108116767, e-mail :
iepf.shares@linkintime.co.in.

For Zee Media Corporation Limited
Sd/-

Place : Noida Ranjit Srivastava
Date : June 2, 2023 Company Secretary & Compliance Officer
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