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VQu>RN� QR� RCa?C� V>QVPNQ?BRC
� 9CaNC� UN>� CVQ?� CRYRPPV?>NQNC� QRC@brC� QR�
?OCRBcNB�NYTb>NC�QVCPBR@N>PVNC�R>�YN�BRNYVgNPVu>�QR�RCaNC�NPaVcVQNQRC4�P?>�RYY?�
CR�@BRaR>QR�Y?TBNB�RY�NOC?Yba?�P?>aB?Y�f�ZR:?BNZVR>a?�QR�Y?C�@B?PRC?C�Y?TsCaVP?C�
QRCNBB?YYNQ?C�R>�YN�RZ@BRCN
�
GR�P?>CaBbfR�b>N�aNOYN�QR�YNC�qBRNC�AbR�P?>aB?YN�RY�QR@NBaNZR>a?�QR�Y?TsCaVPN�f�
CR�NCVT>N>�PVRBa?C�V>QVPNQ?BRC�QR�TRCaVu>�ZNC�R>S?PNQ?C�f�BRYRcN>aRC�@NBN�Cb�
ZRQVPVu>
� 7NOR� QRCaNPNB%� AbR� YN� RZ@BRCN� Nt?C� NaBqC� >?� TbNBQNON� QNa?C�
BRYNPV?>NQ?C� N� YNC� ?@RBNPV?>RC� BRNYVgNQNC%� @?B� RYY?� aNZOVr>� CR� ?@a?� N�
CRYRPPV?>NB��@NBN�Cb�PNYPbY?�NAbRYY?C�V>QVPNQ?BRC�AbR�CR�aR>sN>�QNa?C�BRNYRC�f�
SVNOYRC
�
 
Compra y abastecimiento: 
�
9Ca?C� V>QVPNQ?BRC� RCaq>� QVCRtNQ?C� @NBN� RcNYbNB� f� ZR:?BNB� YN� TRCaVu>� QR� YNC�
P?Z@BNC� f� NONCaRPVZVR>a?� P?Z?� SNPa?B� PYNcR� f� QR� reVa?� R>� YN� TRCaVu>� QR� YN�
PNQR>N�QR�CbZV>VCaB?�R>�YN�RZ@BRCN%�Q?>QR�CR�P?>aB?YN>�NC@RPa?C�QRY�@B?PRC?�
QR� P?Z@BN%� >RT?PVNPV?>RC� f� NYVN>gNC� RCaBNarTVPNC� BRNYVgNQNC� P?>� Y?C�
@B?cRRQ?BRC
�#N�Sb>PVu>�QR�P?Z@BNC�NQAbVRBR�b>N�TBN>�VZ@?BaN>PVN%�fN�AbR�QR�
NPbRBQ?�N��YN�RSVPVR>PVN�P?>�YN�AbR�CR�YYRcR�N�PNO?�QRaRBZV>NBq�Y?C�P?CaRC�QR�YN�
@B?QbPPVu>� � f� YN� PN@NPVQNQ� QR� BRC@bRCaN� N� a?Q?C� Y?C� BRAbRBVZVR>a?C� aN>a?�
V>aRB>?C� f� ReaRB>?C%� aNYRC� P?Z?3�AN>aR>RB� YN� P?>aV>bVQNQ� QRY� NONCaRPVZVR>a?%�
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@NTNB� @BRPV?C� :bCa?C� aR>VR>Q?� R>� PbR>aN� AbR� RCa?C� >?� NSRPaR>� YN� PNYVQNQ� QRY�
@B?QbPa?%� ZN>aR>RB� ReVCaR>PVNC%� RcVaNB� QRaRBV?B?C%� Qb@YVPVQNQ%� QRC@RBQVPV?C%�
V>cRCaVTNB�>bRc?C�@B?PRQVZVR>a?C%�RaP
��
9C�@?B�RYY?�AbR�CR�NP?>CR:N�UNPRB�b>�RCabQV?�N>aVPV@NQ?�QR� YNC�>RPRCVQNQRC%��
QR�RCaN�S?BZN�CR�@bRQR�N>aVPV@NB�C?OBR�Y?C�@B?QbPa?C�ReVCaR>aRC�R>�RY�ZRBPNQ?�
f�RCaNB�@BR@NBNQ?C�N>aRC�AbR�CbB:N�YN�>RPRCVQNQ
�
�
 
Gestión e inventarios: 
!
#N�TRCaVu>�QR�Y?C�@B?PRC?C%�Z?cVZVR>a?�QR�ZNaRBVNYRC�f�@B?QbPa?C��N�aBNcrC�QR�
YN� PNQR>N� QR� CbZV>VCaB?� C?>� ?aB?� NC@RPa?� PYNcR� R>� YN� Y?TsCaVPN� f� AbR�
NO?BQNBRZ?C�R>�RCaR�N>qYVCVC%�fN�AbR�QR�RYY?�QR@R>QR�RY�CRBcVPV?�?@aVZ?�QR�Y?C�
@B?QbPa?C%� Y?C� >VcRYRC� QR� CRBcVPV?� f� P?CaRC� NC?PVNQ?C
� #?C� V>cR>aNBV?C�
P?>CaVabfR>� b>� RYRZR>a?� QR� NZ?BaVTbNPVu>� R>aBR� YNC� QVCaV>aNC� RaN@NC� QRY�
@B?PRC?� b� ?@RBNPV?>RC� P?ZRBPVNYRC� P?>� RY� SV>� QR� ?OaR>RB� b>� Sb>PV?>NZVR>a?�
RP?>uZVP?�f�RSVPVR>aR��QRY�CVCaRZN�@B?QbPaVc?
�9CaN�qBRN��YN�TRCaVu>�QR�Ca?PXC�?�
V>cR>aNBV?C�RC�PYNcR�@NBN�NYPN>gNB�aN>a?�?O:RaVc?C�RP?>uZVP?C�P?Z?�QR�CRBcVPV?�
R>�YN�PNQR>N�QR�CbZV>VCaB?
�
�
 
Clientes:  

7?>� RY� SV>� QR� P?>CRTbVB� YN� SVQRYVgNPVu>� f� RY� ZR:?B� CRBcVPV?� @NBN� RY� PYVR>aR%� YN�
RZ@BRCN�QROR>�ReNZV>NB�ReUNbCaVcNZR>aR�a?Q?C�Y?C�NC@RPa?C�QRY�@B?PRC?�QR�
P?Z@BN
� GR� aVR>R� AbR� QRCPbOBVB� YN� VZ@?BaN>PVN� AbR� CR� YR� QN� NY� @BRPV?� R>�
P?Z@NBNPVu>�P?>�?aB?C�cNY?BRC�P?Z?�PNYVQNQ%�Sb>PV?>NYVQNQ%�@YNg?C�QR�R>aBRTN%�
VZNTR>%�BRYNPV?>RC%�RaP
��

:VQRYVgNB�Y?C�PYVR>aRC�TR>RBN�b>�NYa?�VZ@NPa?�R>�YN�RZ@BRCN%�NfbQN�N�ZR:?BNB�R>�
PNBaRBN� f� BRPNbQNPVu>%� BRQbPPVu>� QR� P?CaRC� QR� NaR>PVu>� N� Y?C� PYVR>aRC� ZNC�
BR>aNOYRC%� cR>aNC� %� R>aBR� ?aB?C� ZbPU?C� OR>RSVPV?C
� �GaRSN>sN� DRtN� 9CP?ONB%�
+)*-���

!
9C� VZ@?BaN>aR�ZRQVB� CV� CR� RCaq� CNaVCSNPVR>Q?� YNC� Re@RPaNaVcNC� QR� Y?C� PYVR>aRC%�
CNORB�CV�CR�OBV>QN>�@B?QbPa?C�f�CRBcVPV?C�QVSRBR>PVNQ?C�R>�BRYNPVu>�NY�aVRZ@?%�YN�
PNYVQNQ%� RSVPVR>PVN� f� P?CaRC%� fN� AbR� RCa?C� V>QVPNQ?BRC� NSRPaN>� N� Cb� cRg� N� Y?C�
SbabB?C�BRCbYaNQ?C�QR�YN�RZ@BRCN
��
GR� ZVQR� YN� CNaVCSNPPVu>� QR� Y?C� PYVR>aRC%� YN� PNBaRBN� QR� PYVR>aRC� AbR� @?CRR%� RY�
>bZRB?�QR�BRPYNZNPV?>RC�BRPVOVQNC%�>bZRB?�QR�QRc?YbPV?>RC%�R>aBR�?aB?C
�

�
!
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Financiera: 
!
9Y�P?>aB?Y�QR�Y?C�@B?PRC?C%��NYZNPR>NZVR>a?�f�P?Z@BN�QR�ZNaRBVNC�@BVZNC�QROR�
RCaNB�NYV>RNQN�P?>�RY�CVCaRZN�QR�N@B?cVCV?>NZVR>a?�f�QVCaBVObPVu>�AbR�R:RPbaN�YN�
RZ@BRCN%� fN� AbR� RCa?C� NC@RPa?C� QRaRBZV>N>� RY� VZ@NPa?� R>� Y?C� P?CaRC� QR� YNC�
?@RBNPV?>RC� AbR� QRORBq� NCbZVB� YN� RZ@BRCN
! #NC� ZRQVQNC� QR� NPabNPVu>�
SV>N>PVRBN� V>QVPN>� CV� YN� RCaBNaRTVN� QR� YN� RZ@BRCN%� @bRCaN� R>� @BqPaVPN� f�
R:RPbPVu>%� P?>aBVObfR>� N� YN� ZR:?BN� QRY� Zs>VZ?� NPR@aNOYR
� #?C� ?O:RaVc?C�
@YN>aRNQ?C�R>�RCaN�qBRN� �N>NYVgNQN�BR@BRCR>aN>� YN�ZRaN�N�P?Ba?�?� YNBT?�@YNg?�
AbR�YN�RZ@BRCN�AbVRBR�P?>CRTbVB�?�AbR�V>aR>aNBq�NQN@aNB�NY�Sb>PV?>NZVR>a?�QR�
YN�ZVCZN%�R>�YNC�QVSRBR>aRC�SNCRC�QRY�PBRPVZVR>a?�f�PVPY?�QR�cVQN
��
�

.
0
�9YRZR>a?C�AbR�QRSV>VBq>�Y?C��V>QVPNQ?BRC�
!
I>� V>QVPNQ?B� � >?� QROR� QNB� YbTNB� N� V>aRB@BRaNPV?>RC� QVSRBR>aRC
� D?B� RYY?%� @NBN�
P?>CRTbVB� Y?C� ?O:RaVc?C� @B?@bRCa?C%� RC� >RPRCNBV?� aR>RB� R>� P?>CVQRBNPVu>� � Y?C�
CVTbVR>aRC�RYRZR>a?C%�N�YN�U?BN�QR�QRSV>VBY?3�
�

•! B?ZOBR� QRY� V>QVPNQ?B3� 9C� YN� VQR>aVSVPNPVu>� f� QVSRBR>PVNPVu>� QRY� ZVCZ?
�
5QRZqC�QR�P?>PBRa?�QROR�QRCPBVOVB�PYNBNZR>aR�Cb�baVYVQNQ
�
�

•! CO:RaVc?� TR>RBNY3� GR� QRCPBVOR� YN� SV>NYVQNQ� TR>rBVPN� QRY� PNYPbY?� QRY�
V>QVPNQ?B
�
�

•! :?BZbYN� QR� 7qYPbY?3� GR� QROR� RCaNOYRPRB� PYNBNZR>aR� YN� S?BZbYN�
ZNaRZqaVPN�@NBN�RY�PNYPbY?�QR� Y?�AbR�CR�AbVRBR�ZRQVB%� Y?�PbNY� V>QVPN� YN�
VQR>aVSVPNPVu>� ReNPaN� QR� Y?C� SNPa?BRC� f� YN� ZN>RBN� P?Z?� RYY?C� CR�
BRYNPV?>N>
�

�
•! DRBV?QVPVQNQ3� 7NQN� PbN>a?� aVRZ@?� CR� YYRcNBN� N� PNO?� YN� ZRQVPVu>� QRY�

V>QVPNQ?B��QVNBVN%�CRZN>NY%�ZR>CbNY%�N>bNY%�RaP
��
�

•!  Z@NPa?3�9SRPa?��AbR�@B?QbPR�f�C?OBR�AbR�qBRN�V>SYbfR
�
�

•! kBRN� AbR� QROR� QR� BRPVOVB� RY� V>QVPNQ?B3� 9CaV@bYNBN� AbVR>� CR� R>PNBTN� QR�
BRP?TRB� Y?C�QNa?C�@NBN�Cb�PNYPbY?%�NCs� �RY�QR@NBaNZR>a?� Y?TsCaVP?�@?QBq��
a?ZNB�ZRQVQNC�R>�Sb>PVu>�QR�Y?C�cNY?BRC�AbR�@BRCR>aR�RY�V>QVPNQ?B
�

�

.
1� >QVPNQ?BRC�@B?@bRCa?C
�

7bN>Q?�CR�BRNYVgN�YN�CRYRPPVu>�QR�V>QVPNQ?BRC%�CR�QROR�RCaNOYRPRB�b>N�CRBVR�QR�
PBVaRBV?C�AbR�NfbQR>�N�RYRTVB� Y?C�ZNC� V>QVPNQ?C
�9Ca?C�PBVaRBV?C%�QR@R>QR>�QR�
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Y?C�?O:RaVc?C�RCaBNarTVP?C�RCaNOYRPVQ?C�N�@NBaVB�QR�?OCRBcNB�RY�@?P?�QRCRZ@Rt?�
R>�NYTb>?C�@B?PRC?C�BRNYVgNQ?C�R>�YN�RZ@BRCN�R>�QVSRBR>aRC�qBRNC
�

5�P?>aV>bNPVu>%�CR�VQR>aVSVPN>�f�QRCPBVOR>�b>N�CRBVR�QR�"D hG�AbR�>?C�NfbQNBq>�
N�BRcVCNB�RY�RCaNQ?�NPabNY�QR�Y?C�@B?PRC?C�YYRcNQ?C�N�PNO?�R>�YN�RZ@BRCN
��DNBN�
YN� NPabNY� @B?@bRCaN� QR� N@YVPNPVu>%� URZ?C� BRP?@VYNQ?� a?QN� YN� V>S?BZNPVu>�
>RPRCNBVN� BRYNPV?>NQN�P?>� YNC�QVSRBR>aRC�qBRNC�AbR�TRCaV?>N�RY� QR@NBaNZR>a?�
QR� Y?TsCaVPN� �QR� YN�RZ@BRCN
�8VPUN� V>S?BZNPVu>�CR�BRP?@VYu�QRCQR�R>RB?�UNCaN�
QVPVRZOBR��*+�ZRCRC��QRY�Nt?�+)*/
��

I>N�cRg�@B?PRCNQN�f�?BTN>VgNQN�a?QN�YN�V>S?BZNPVu>%�CR�@B?PRQR�N�CRYRPPV?>NB�
Y?C� QNa?C�ZqC� SVNOYRC� @NBN� @?QRB� RCaNOYRPRB� RY� N>qYVCVC� N� N@YVPNB
� 5Y� V>VPV?� CR�
QRSV>VRB?>�ZqC� V>QVPNQ?BRC�@RB?�NY� N>NYVgNB� Y?C�QNa?C� C?Y?�ReVCasN� V>S?BZNPVu>�
BRNY�f�cRBsQVPN�@NBN�PNYPbYNB� Y?�Q?PR� V>QVPNQ?BRC� �@B?@bRCa?C
�5PabNYZR>aR%� YN�
RZ@BRCN�>?�aVR>R�QRSV>VQ?C�CbC�?O:RaVc?C�P?B@?BNaVc?C�@?B�Y?�AbR�RC�>RPRCNBV?�
QVNT>?CaVPNB� Cb� CVabNPVu>� NPabNY
� 9Ca?� >?C� YYRcN� N� a?ZNB� b>N� N@B?eVZNPVu>�
O?aa?Z&b@� �N�@NBaVB� QR� Y?C�"D C� Y?TsCaVP?C�QR� YN� RZ@BRCN� CR�QRSV>R>�?O:RaVc?C�
RCaBNarTVP?C�f�@YN>RC�QR�NPPVu>�NC?PVNQ?C��R>�YbTNB�QR�YN�aBNQVPV?>NY�a?@&Q?d>�
�N� @NBaVB� QR� YN� RCaBNaRTVN� QR� YN� RZ@BRCN� CR� QRSV>R>� ?O:RaVc?C� RCaBNarTVP?C� %�
@YN>RC�QR�NPPVu>�NC?PVNQ?C�f�R>a?>PRC�"D C��N�YN�U?BN�QR�QRSV>VB�Y?C�?O:RaVc?C�
RCaBNarTVP?C�f�@YN>RC�QR�NPPVu>�NC?PVNQ?C
�

�

.
1
*� >QVPNQ?BRC�@NBN�RY�qBRN�QR�P?Z@BN�f�NONCaRPVZVR>a?�
�

5YTb>NC�QR�YNC�NPaVcVQNQRC�AbR�BRNYVgN�RY�QR@NBaNZR>a?�Y?TsCaVP?�R>�RY�qBRN�QR�
7?Z@BNC��R>�HNYYRBRC�KbAbRB%�RC�RY�CVTbVR>aR3�

�

DYN>VSVPNPVu>�QR�YNC�P?Z@BNC3�FRNYVgN>�RCabQV?C�N>aVPV@NQ?C�QR�YNC�>RPRCVQNQRC�
@NBN�@?QRB�@B?QbPVB%�QR�RCaN�S?BZN�CR�N>aVPV@N>�N�Y?C�@B?QbPa?C�ReVCaR>aRC�R>�RY�
ZRBPNQ?�R� V>aR>aN>�@BR@NBNBCR�N>aRC�QR�AbR�CbB:N�b>N�>RPRCVQNQ�fN�CRN�@?B�
VZ@bYC?C� ReaRB>?C� ?� V>aRB>?C
� FRPVOR� QR� Y?C� QR� Y?C� aBNON:NQ?BRC� V>aRB>?C�
C?YVPVabQRC� QR� ZNaRBVNYRC� f� N>NYVgN� YNC� @BV?BVQNQRC� QR� YNC� @RaVPV?>RC� @NBN�
aBNZVaNB�YN�TRCaVu>
�

�

G?YVPVabQ� QR� ?SRBaNC� f� @BRCb@bRCa?3� �?f� R>� QsN� R>� b>� aBNZVaR� ?OYVTNQ?� @NBN�
BRNYVgNB�b>N�P?Z@BN
�7?>�RCaR�@NC?�CR�V>aR>aN�RcVaNB�AbR�CR�a?ZR>�QRPVCV?>RC�N�
YN� AbR� NSRPaR>� YN� RP?>?ZsN� QR� YN� RZ@BRCN
� 9>� NQZV>VCaBNPVu>%� RC� ?OYVTNQ?�
NBPUVcNB�YN�?SRBaN�P?>�RY�@RQVQ?�QR�P?Z@BN
�
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�

9cNYbNPVu>�QR�YNC�?SRBaNC�BRPVOVQNC3�I>N�cRg�BRPVOVQNC�YNC�?SRBaNC�CR�RCabQVN>%�
CR�N>NYVgN>�f�CR�P?Z@NBN>�P?>�YNC�QRZqC
�DNBN�AbR�YN�RcNYbNPVu>�BRCbYaR�ZNC�
SVNOYR%� C?Y?� CR� N>NYVgN>� NAbRYYNC� AbR� CR� N:bCaN>� � NY� ?O:RaVc?� @YN>aRNQ?� R>� Cb�
Z?ZR>a?
�

�

GRYRPPVu>�QRY�@B?cRRQ?B3�GR�BRNYVgN�QR�NPbRBQ?�N�Y?C�@NBqZRaB?C�RCaNOYRPVQ?C�
V>VPVNYZR>aR�R>�YN�RcNYbNPVu>�QRY�ZVCZ?
�#?C�SNPa?BRC�AbR�CR�P?Z@NBN>�QbBN>aR�
YN� SNCR� QR� CRYRPPVu>� C?>� RY� @BRPV?%� YN� PNYVQNQ%� YNC� P?>QVPV?>RC� QR� CbZV>VCaB?%�
@NT?�f�TNBN>asNC�@RBC?>NYRC�QR�YN�RZ@BRCN�AbR�CbZV>VCaBNBN�RY�@B?QbPa?
�

�

BRT?PVNPVu>� QR� YNC� P?>QVPV?>RC3� GR� P?ZR>aN>� f� CR� RC@RPVSVPN>� R>� YN� ?SRBaN�
QVSRBR>aRC�@b>a?�AbR�@bRQR>�CRB�>RT?PVNOYRC�QR@R>QVR>Q?�QRY�PYVR>aR
�7?Z?�RY�
RZONYN:R%�S?BZN�QR�@NT?%�SRPUN�f�QVBRPPVu>�QR�R>aBRTN%�R>aBR�?aB?C
�

�

G?YVPVabQ�QRY�@RQVQ?3�7bN>Q?�CR�YYRTN�N�b>�NPbRBQ?�P?>�RY�@B?cRRQ?BRC�CR�QROR�
S?BZNYVgNB� b>� Q?PbZR>a?� AbR� P?Z@B?ZRaR� N� � NZONC� @NBaRC� �7?>aBNa?� QR�
P?Z@BNcR>aN�?�@RQVQ?�R>�SVBZR�
�

�

GRTbVZVR>a?�QRY�@RQVQ?�f�Y?C�NPbRBQ?C3�AbPU?C�QR�Y?C�@RQVQ?C�BRPVOVQ?C�YYRcN>�
N@?BaNPVu>�QR�ZNaRBVNY��@NBN�RAbV@NZVR>a?��@?B�@NBaR�QRY�PYVR>aR%�RCa?�CR�BRNYVgN�
@NBN�cRBVSVPNB�AbR�CR�UN�BRPVOVQ?�a?Q?�RY�ZNaRBVNY�QRaNYYNQ?�f�AbR�P?BBRC@?>QR�N�
YNC�PNBNPaRBsCaVPNC�AbR�CR�CbZV>VCaBNB?>�R>�Cb�Z?ZR>a?
�

5�P?>aV>bNPVu>%�CR�Re@YVPNBN�Y?C�"D hC�CRYRPPV?>NQ?C�@NBN�RCaN�qBRN3�

�

.
1
*
*���7RBaVSVPNPVu>�QR�DB?cRRQ?BRC3�

9Y�@B?PRC?�QR�QRCNBB?YY?�QRY�@B?cRRQ?B�RC�Y?�AbR�CR�P?>?PR�P?Z?�PRBaVSVPNPVu>�
QRY� @B?cRRQ?B
� 5Y� N>NYVgNBY?%� CR� @BRaR>QR� Y?TBNB� AbR� RY� @B?cRRQ?B� CR�
QRCRZ@RtR� QR� NPbRBQ?� N� YNC� @NbaNC� RCaNOYRPVQNC%� ON:?� b>N� P?>PR@PVu>� QR�
PNYVQNQ�a?aNY�f�R>�b>�ObR>�NZOVR>aR
�

9>� YN� RZ@BRCN%� N� QsN� QR� U?f%� >?� a?Q?C� Y?C� @B?cRRQ?BRC� aVR>R>� b>N�
U?Z?Y?TNPVu>�?�RcNYbNPVu>�f�NYTb>NC�QR�YNC�P?Z@BNC�CR�BRNYVgNON>�R>�ONCR�N�
YN� Re@RBVR>PVN
� 5� a?Q?C� Y?C� @B?cRRQ?BRC� >?� CR� YR� BRNYVgN>� N>qYVCVC� >V�
RcNYbNPV?>RC�QR�NC@RPa?C� SV>N>PVRB?C%�P?ZRBPVNYRC%� YRTNYRC%�RaP
�9CaR�@B?PRC?�
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CR�N@YVP?�N�@NBaVB� QRY�Nt?�+)*/%�NY� >?aNB�AbR�CR� SVYaBNON>�@B?cRRQ?BRC�AbR�>?�
P?>aBVObsN>�N�YN�P?>aV>bVQNQ�QR�YNC�?@RBNPV?>RC�%�CV�>?�AbR�?PNCV?>N>�BRaBNC?C�
R>�YN�R>aBRTN�QR�Cb�@RQVQ?�f(?�@RQVQ?C�V>P?Z@YRa?C%�QVSVPbYaN>Q?�N�YN�RZ@BRCN�
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INDICES'DE'CORRECIONALIDAD
CERTIFICACIÓN'

DE'
PROVEEDORES

CALIDAD'DE'
LOS'PEDIDOS'
DE'COMPRA'
GENERADOS

PEDIDOS'DE'
COMPRA'RECIBIDOS'
CORRECTAMENTE

NIVEL'DE'
CUMPLIMEINTO'

DE'
PROVEEDORES

NIVEL'DE'
CUMPLIMIENTO'

DE'LAS'
ENTREGAS

ROTACIÓN'DE'
INVENTARIO

ENTREGAS'
PERFECTAS

ENTREGAS'A'
TIEMPO

NIVEL'DE'
SERVICIO

CARTERA'DE'
CLIENTES'
FIELES

COSTES'
LOGÍSTICOS

VOLUMEN'DE'
COMPRA

CERTIFICACIÓN'DE'PROVEEDORES 1 0,62123063 0,771304817 *0,123832159 0,72014513 0,42488346 0,50975488 *0,1569352 0,5969393 0,34503804 *0,2670285 *0,3116103
CALIDAD'DE'LOS'PEDIDOS'DE'COMPRA'GENERADOS 1 0,304119919 0,717883539 *0,0825874 0,66073315 0,19489961 0,29393368 0,3656854 0,17843309 0,65221588 *0,2149806
PEDIDOS'DE'COMPRA'RECIBIDOS'CORRECTAMENTE 1 *0,176636718 *0,04069322 *0,0724845 0,53377748 0,81338451 0,16427228 0,49475227 0,23336305 *0,3530009
NIVEL'DE'CUMPLIMEINTO'DE'PROVEEDORES 1 0,665581636 *0,0860567 *0,0951098 0,60197862 *0,6175967 0,58034599 0,01040788 *0,2601154
NIVEL'DE'CUMPLIMIENTO'DE'LAS'ENTREGAS 1 *0,1217295 0,26217765 *0,6941364 0,97968068 0,2091629 *0,1341334 0,05773304
ROTACIÓN'DE'INVENTARIO 1 0,14395083 0,25571149 0,44715534 0,48059354 0,7492801 0,70046946
ENTREGAS'PERFECTAS 1 0,0894408 0,66453206 0,80073647 *0,0508371 *0,334116
ENTREGAS'A'TIEMPO 1 *0,0578342 0,98310885 0,07484659 0,02758374
NIVEL'DE'SERVICIO 1 0,19574748 0,59907829 *0,0925888
CARTERA'DE'CLIENTES'FIELES 1 0,71681178 0,45682747
COSTES'LOGÍSTICOS 1 0,38985025
VOLUMEN'DE'COMPRA 1
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