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From the Commander

COL Gregory Kuhr

FED - A Professional
Organization

Asthe cold weatherrolls
inand we enter the holiday
season, I would like to express my
optimism and enthusiasm forthe
challenging yearthatconfronts us.
The Districthasmade significant
changesto its organization and to
the way we support the US
Forces Korea. Inevery office [
seeremarkable energy and
determination to continue to seek
improvement. The otherdaya
new employee who hadbeenin
the District five years agore-
marked on how dramatically the
organization had changed since he
left. Hismost telling comment was
that the people and the way we
work seemed much more
‘professional.’ I believe there are
fourkey ingredients to becominga
professional organization—
Leadership with Values, Commit-
ment to Excellence, Balance, and
Teamwork.

Leadership with Values:
How does the Districtaccomplish
anything? Wedoitbecausein

every office we have someone
whoistaking charge, assessing
what has to be done, assigning
work and checking to ensure itis
allaccomplished. Theyare
dealing with their office-mates by
demonstrating the Army Values—
Leadership, Duty, Respect for
Others, Selfless Service, Honesty,
Integrity and Personal Courage.
The District’s leaders make us
successful everydayand onevery
task. I challenge employeesto
askthemselvesiftheycanbea
leader. Although youmay notbe
directly supervising anyone, you
canstill demonstrate these values
and the commitmenttoaccom-
plishing whatever tasks are
assigned. We are in the process
of starting a Leadership Develop-
ment Program, which will encour-
age many of ouremployeesto
assesstheirleadershipabilities.
We are looking forthose who will
take charge, fix problems rather
than complain aboutthem, and
motivate those around themto
excelineverythingthey do.
Commit to Excellence:
Every single FED employee must
be committed to excellence inthe
job. This means that you work to
the absolute best of your ability at
alltimes. Thisalsomeansthatyou
arealways looking for waysto
improve your performance. You
must be able to look at how you
are spending your time every day
andifitis focused onaccomplish-

ing the most important tasks.
Are youtalking to your co-
workers about how you can be
even better at your job? Excel-
lence can only be achievedifyou
measure your performance and
thenuse those measurements to
improve yourself. We will begin
to measure our support to our
customers this nextyear through
our ISO 9001 certification.
Balance:
Thebest performersinthe
workplace are those that have
balance intheirlives. Sure, we
canall committo working seven
days aweek and think only
about our work because there is
plenty to keep us busy. But
those who are able to balance
theirwork time with time off will
be more focused when they are
working. They willalso beable
to sustain their work habits over
alifetime. Spend time with your
families or with yourhobbies—
this will make you a better FED
employee foralonger period of
time.
Teamwork:

Together Each Achieves More.
I think everyone knows that a
team can accomplish so much
more thananindividual. Teams
formulate better ideas and focus
thetalents ofallindividualsto
accomplish the task athand.
WithinFED I expecteveryone
to work as a team -- share

(continued on page 9)
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Safety

— In a hurry?

by Glenna Smith

The Hazards of Hurrying

The holiday seasonmeans
atime for joy, worship, parties, and
good times. Formany soldiers,
civilianemployees, and their family
members, the holidayswillmeana
time oftravel and visits with family
and friends. We’re all familiarwith
the “big-name” causes of accidental
deathsand injuries—things like
drinking and driving, tornadoes,
hurricanes, contact sports, power
lines and drugs. Butthere’s an-
otherkiller out there—one thatis
oftennotrecognized even thoughit
canbeequally devastating. Like
carbon monoxide, we’re notaware
ofitsdangersuntilit’s too late.
This lurking, unseen hazard is
knownas hurrying. Unfortunately at
this time of year we always seemto
beinahurry.
Why is hurrying dangerous?

We often associate the
dangers ofhurrying withreckless
drivingand speeding. Whenwe’re
late or flustered, we become more
stressed and tense and tend to lose
patience and make mistakes.

These mistakes come intwo
flavors—doing something wrong,
ornotdoingtherightthing.

2 of Doingsomething
wrong
Whenwe’reina
hurry, we tend to
make mistakes—
suchasselecting
the wrong switch,

usingan incorrect tool or spare
part, driving too fast, and ignoring
wamings.

Psychologistscall these
actions “errors of commission.”
Recent studies suggest 60 percent
ofhurrying mistakes are the result
ofpeople doing the wrong thing.
Not doing the right thing

When we’re hurrying, we
tend to take shortcuts—sometimes
failingto do things that we should.
Psychologists classify these types
of mistakesas “errors of omission.”
Organizations as well as individuals
canmake this type of error as
showninthe following example:

In January 1986, NASA and
the Challenger’s mission were to
launch a Haley’s Comet probe just
before the Russians launched
theirs. NASA also needed to
launch the firstteacher inspace
before the President’s State of the
Union Address, which focused on
education. NASA management
chose to launch the Challengerin
record cold temperatures (28°F)
despite the protests of engineers
who voiced concerns about the
integrity of the rocket booster O-
rings. They pointed out thatthe
lowest previous shuttle launch
temperature was 53°F and that the
boosters had never been tested
below 40°F. Justover one minute
into the flight, an O-ring on the
right-hand booster failed and the
Challengerexploded, killingall
seven on board.

Remedies for hurrying

Ifyou are prone to hurry or
forced tohurry any activity, the
following techniques will help you

reduce the
chancesof
makingamis-
take or causing
anaccident,

@
Slowdown >

Obviously, the best method
to control hurrying is to slow down.
Thisrequires twoactions: (1)
recognizing when we are hurried,
and (2) consciously forcing our-
selves to slow down. Since
rushingalmostalways causes
stress, recognizing the symptoms of
stress is essential to knowing when
we are too hurried.

“Wind the clock”

Instead of panicing when
things become stressful, momen-
tarily stepaway from the situation,
calm down, and then re-attack the
problem inamore rational manner.
B-safe

Surrounding yourselfwith
people whoaren’t prone to rush-
ing—easygoing Type B people—
willalso help youslow down.
Time management

Managing our time wisely
canhelp usset priorities, making
sure we getthe most important
things done first so we’re not
rushed trying to do the remaining
tasks.

Haste makes waste

Today, more than ever
before, we are expected to do
more in /ess #ime and to be in
more places o zime. As aresult,
we’re even more vulnerable to the
hazards ofhurrying. Takea
minute toask yourselfam I really in
that big of a hurry. Have a Safe
and Happy Holiday season !/
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The Deputy's Word

by LTC Charles Markham

Deputy Commander

CorpsPath

US Army Corps
Of Engineers

My wife Sunand I wish
everyoneat FED Joyful Holidays,
Merry Christmas and Happy New
Year! It’sbeen a great year for us
and we look forward to 2002,
though it will bring our departure
from Koreaand FED.

I"d like to discuss anew
USACE initiative called CorpsPath,
whichisuponus. Thistraining
module on compactdisc (CD)
describes how members ofthe U.S.
Army Corps of Engineers conduct
themselves and theirbusiness. It
incorporates Corps values, missions
and beliefs with Corps business
processes. Itisthe Chiefof Engi-
neers’ beliefthatonceall USACE
members become familiar with this
resource, we will share acommon
language, sense ofhistory and
approach to work life that is de-
signed to helpus succeed. This
training will also help us include new
members into the Corps family. In

addition, itwill improve our corpo-
rate thinking and help ouremployees
gainpersonal insightinto theirown
work habits and show them some
useful techniques formanaging their
careers.

Thistraining is planned tobe
completed inatotal of 20 hours,
spread out over the next year. It
consists of 14modules and takes an
average of 20-30 minutes to go
through each module. The most
important part of CorpsPathis the
workgroup discussion following the
completion ofthe modules. Here,
our first-line leaders’ role is critical to
the success ofthisinitiative. These
discussionsare anticipated to bring
up tough issues but we expectthem
to help strengthen our teams and high
expectations forteamwork,
communications, and customer
service. Again, the success ofthis
program will rest with our first-line
leaders and these discussion
workgroups.

Our completion date for
trainingis 31 October 2001, witha
goal for 90% completion by the end
of 3rd quarter, FY 2002. We will
track our progress by division/office
and report quarterly to POD. The
leadership understands the burden
this initiative places onus, however,
we believe this will increase our
strategic communicationandisa

good investment for USACE, the
districtand you.

We will have a kick-off
eventshortly explaining ourdeploy-
ment plans and answer your
questions. Thedistribution ofthe
CorpsPath CDs will take place this
month with first-line leadersreceiving
acopy and establishing a central
location fora “check-out” system for
employeestosign outcopies foruse.
We will also set up an Intranet site to
address CorpsPath issuesand
facilitate discussions. Presently there
isaUSACE Internet site available
for more information in the form of
frequently asked questions (FAQ) at

http://pdsc.usace.army.mil/corpspath/

fag/html/fagover.htm.
Throughoutthese holidays,

please remember to be safe and

practice good risk managementin
yourpersonal and work activities.
“Thereisno substitute for safety!”

Serving you and the District.
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Chiet's Holiday Message

The holiday season is traditionally a time to pause and reflect on the past year, and the challenges of the
coming year. ['m sure you will all agree that this past year has givenus a lot to think about. And we have much
to be thankful for, both asan organization and as individuals.

[ am personally thankful that no Corps employees were lost during the terrible attacks on Sept. 1 1. And
Iam thankful to have the opportunity to lead our great organization with some of the finest people inthe U.S.
government. Youall proved that this past year, and | am very proud of you.

Although the terrorist attacks are foremost in our minds, they were not the only emergency operations we
facedin 2001. Afteranice storm in Oklahoma last Christmas, ouremployees cleaned up tree debris at their
projects, often working without electricity, phones, or water. Additionally, Tulsa Districtdelivered 250,000
gallons of waterto stricken counties.

Seattle District rode outa magnitude 6.8 earthquake, then went into immediate action in support ofthe
Federal Emergency Management Agency (FEMA), and to assess the integrity of Corps projects in the area.
Wetook partina flood-fight last spring in the upper Midwest. We distributed 3.2 million sandbags to local
communities, and Corps emergency work (mostly levee building) prevented more than $50 million in damage to
North Dakota and Minnesota cities.

Corps personnel responded to Tropical Storm Allison. They supplied emergency power, temporary
housing, debrisremoval and monitoring, distributed 100,000 sandbags, and provided utility hook-ups for 950
temporary housing trailers.

Allthat, plus our normal work-load—supporting Army Transformation, environmental restoration at
military and civil works sites, research and development, building housing and other facilities for the Air Force
and Army, civil works projects throughout the country, and support for others, justtoname a few.

Butthe terrorist attacks on the World Trade Center and the Pentagon have dominated our thinking and
emotions. [’'m enormously proud ofthe work we did on Sept. 11 and the days following.

Atboth the World Trade Center and the Pentagon, we had people on the ground in less than two hours
assessing the situationand lending assistance. We had literally #zousandsof volunteers to help in New York,
and the city welcomed the work they did through FEM A — structural response, temporary power, debris
removal, and more.

The Corps’ response to the terrorist attacks was tremendous, and [ couldn’t be more proud of you all.
Butwork that intense takes a lot out of you, plus the uncertainties of the war against terrorism and what the
future holds adds additional strain.

I would appreciate itif everyone would take extra care of each other in the coming year. There is no one
better able to assess how people are feeling than those around them. Look each other in the eye now and then
and earnestly ask, “How’s it going?”” Then listen and help each other.

Ourentire country seems to be drawing closer together and reaching out to help others, a little more
aware of what’s important in life, and of our need for each other. Ifwe in the Corps of Engineers continue to be
thankful for ourblessings, and keep reaching out to one another, we will be more than ready to tackle the
challenges thatnext yearwill bring.

My family joins me in wishing you a safe and joyous holiday season, and a happy, exciting New Year.
Take some well-deserved time off, relax, and enjoy being with your family and friends.

Essayons/ ROBERTB.FLOWERS
Lieutenant General, USA
Commanding
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by Julie Park

November 27, 2001
marked the beginning ofan official
digginganddrillingatthe 121%
General Hospitalin Yongsan
Garrison.

On this day, the Far East
District’s (FED)biggeston-going
projectin South Korea, more than
$70 millioninbudget, had its
groundbreaking ceremony with
some 40 guests in attendance.
The eventwas cross-cultural,
including traditional Korean and
American ceremony elements.

Theproject, whichinvolves
close interaction between many
organizations suchas the 18"
MEDCOM, 121 Community
Hospital, the Health Facility
Planning Agency from Washington
thatrepresents the Surgeon
General’s office, the FED and the
Signal Command, justtonamea
few, aims to provide amodern,
state of the art healthcare facility
forall USFK beneficiaries.

“The new state of art
healthcare facility will give the

Workers of the DongBu Construction
Company participated in a Korean
Blessing Ceremony to ensure a safe
construction project.

Groundbreaking at 121 Hospital

Photos by Julie Park

BG Carl A Strock, Director of Military Programs, USACE, spoke about
overcoming the challenges during the Groundbreaking ceremony at the

121 General Hospitalin Yongsan.

community betterservice,” said
COL Edward C Huycke, Com-
mander of 18" MEDCOM.

The currenthospital,
which wasbuiltin 1957 by FED,
was due for some major remodel-
ing and renovation to meet Joint
Commission on Accreditation of
Healthcare Organizations
(JCAHO) Standards.

“The need for a project of
this type has been recognized for
along time and we are fortunate
to see it happen now,” said Mr.
William Wendt, a Project Man-
ageratthe Hospital Resident
Office.

Theaddition/alteration of
121*General Hospital, which was
awarded to DongBu Construction
Company on June 27 of this year,
isdivided into three major phases.
Itis carefully divided tomaintain
the operational and functional
capabilities of the hospital during
the construction and to reduce
inconvenience to the patients.
Minimizingdisruptionto the
hospital and its patients was and
stillis the first priority on
everyone’s mind from planning to
construction ofthis project.

The first phase is the most
sensitiveand complex. Ttwill
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The former 121st General Hospital
unveiled itsnew name, US Army
Community Hospital, Seoul, during
the groundbreaking ceremony.

include the demolition ofan
existing single story hospital wing,
approximately 90,000 square feet,
and construction ofanew single/
two story hospital facility of
approximately 129,000 square
feet; including work withamedical
gassystem, kitchen/dining area,
surgical suite, central material
supply area, four elevators and
related facilities.

Such work means that the
Project Delivery Team (PDT)
members, the construction
contractor, DongBu Construction

GEN Schwartz(right), USFK, looks at
thescale model of the addition and
alteration of the hospital with Mr.
David Fortune(center), Deputy Chief,
Health Facility Project Office, Korea.

Co.,and the hospital staff will be
dealing with integration of sophisti-
cated medical equipmentwith

buildingsystems, minimizing
disruption of utilities systems and
closely overseeing the interrela-
tionship between fire and life
safety systems.

During the same phase,
the new addition will be made to
the frontofthe hospital, designed
tohouse ambulatory outpatient
clinics.

Aside fromall the techni-
caldifficulties, the bottom line is
that, for this project, the biggest
challenge comes fromhavingto
work around hospital patients so
that health and safety willnotbea
concern during their stay or visits
to the hospital. Asanexample of
this very effort, a construction
barrier will be constructed to
protect the hospital and a part of
the barrier will be comprised ofa
HEPA-filtration fan unit to insure
thatno dust from the construction
zone enters the hospital.

Brigadier General Carl A.
Strock, Director of Military
Programs, USACE, pinpointed
such challenges during his speech
atthe Groundbreaking ceremony.

“Thechallengesand
complexities of this work are that
theyinvolvelife...,”said BG
Strock.

Furthermore, for this
project, with its magnitude, we
have taken all possible steps to
meet and satisfy the DOD Anti-
Terrorism/Force Protection
codes.

“Theneed for Force
Protection measures wasrecog-
nized from the design stage of this
project,” said Wendt.

“Asjustacouple of
examples, vehicle stand-off
distance as well as blast resistant

Mr. Norm Boeman, Hospital Resident
Engineer, (/eft) briefs BG Strock
during a tour of the hospital after the
ceremony.

doors have been designed into the
project fromthe beginning,”
added Wendt.

There wassomewhatofa
bind inthe project after the
September 11" terrorist attack,
butthe coordination betweenall
parties involved inthis projecthas
minimizedsuchdelay.

Just as BG Strock em-
phasized the importance of
“readiness” during his speech, it
goes to show that a sense of
“readiness” is whatthe FED PDT
isall about. Force Protectionisa
sensitive and serious issue and the
FEDPDTisREADY totackle
theissue fromall angles.

“Anintensive effortonthe
partofallappropriate parties is
on going in order to develop
effective plansand measures to
minimize potential disruptionto
the construction projectas the
resultofthe Force Protection
issues,” said Wendt.

The first phase of addi-
tion/alteration of 12 1* General
Hospital is expected to be com-
pleted by April 2004 and the
entirerenewal projectistobe
completed by Spring 2007.
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The motor pool story

by Kenneth Pickler, LMO

Asthe dump trucks and
backhoe pulled up, I feltaknotinmy
stomach and tears welled up in my
eyes. | looked out the corner of my
teary eyes and saw the same from
Mr. Chang. We were side by side
witnessing the beginning ofanew
era.

Istood, watched and thought.
[ told myselfhere is a proud one.
For 42 years the old motor pool
gaveuntiring distinguishedservice to
FED. It watched over and protected
all ofthe mechanics ensuring they
serviced and repaired the equipment
properly. Itloomed over the equip-
ment in the shop protecting both the
equipment and the employees from
the harsh elements of the weather. It
watched young men grow into wise
adults.

Thebuilding was withus
through thick and thin, good and
bad, for better or worse, always
givingitsdivine shielding and protec-
tion to us. I stood and reflected on
the pastand those that served with
the building. Ithas been attacked by
floods, termites, and bitter cold and
extreme heat. It has been hitby new
drivers, burned by anelectrical fire,
buried in snow, and still it stood tall
and watched its workers grow,
marry, mature and raise families of
theirown.

I'wonder what it thoughtofits
replacement. Was ithappy? Was it
sad? Orisitjust tired as its sagging
trusses and weak joints

show. Maybe, inits wisdom, the
building knows it's time to pass on
the guide-on and the missiontoa
younger and stronger one.

So now here we stand Mr.
Chang and myself, tears in oureyes,
and the only thing left ofthe old
motor pool is an empty lot and a 42-
yearold tree.

by Chang, Tok-chu, LMO

Mr. Chang and this 42-year old zelkova
tree share a lot of memories.

[joined FED in the month of
August 1959.

\ The FED Motor Pool that I

i Man, building, tree and 42 years... )

had aprivilege to work in for the
past 42 years was torn down to be
replaced with the new Motor Pool.

Watching thebuilding go
down really brought back countless
memories and sadness. Atthe same
time, itallowed me to take time out
and give thanks for blessingus with
all those years of safe operations and
keeping the motor pool family safe.

Fortunately, a zelkovatree we
planted nextto the building 42 years
agoisstill standing tall toremind us
of'the times that have passed. The
tree was only about 3 feet tall and as
thick as my finger, butitisnow too
tall and too big to hug.

I wish for the FED and the
FED Motor Pool to have as many
years of success and prosperity as all
those years of storms and thunders
the old zelkova tree has withstood. )




PAO Customer Survey

The Public Affairs Office wants to provide the best possible service to you, the FED team.

To improve our service, we request you take a few minutes to answer these survey

questions.

P A E] Public Affairs Officed A= 24
SUTH o829 22 =01 FHBYE By

-

& O U2 AB|L=E ASSIAA ole o] dEEALE BHERU
=T

1. What is your overall impression of the East Gate Edition?
P East Gate Editiondl] THall X2 A AZI5F&I L 7}?

Boring OK

Interesting Very interesting

2. Do you receive each monthly issue of the East Gate Edition?
p 0 & East Gate Edition= BrO AL 7}?

3. Are yog’ safisfied with the amount of Command and local information the newsletter
carries?
P East Gate Edition0llAd TR 11 = 22 11 U E9 TS

No

St 7E?

Somewhat satisfied Yes

Very Satisfide

4. What is your favorite section of the newsletter? Why?
PR EA oAl MHEALE BaAU7? O olRs?

5. Which section of the newsletter needs the most improvement? Suggestions?
p 7 A 020 ot== M2 2olo|n. 1 A0 oish ojE j40) 8 5ok

aEe 2 2 wzkstA U 7L

6. What suggestions or comments do you have fo improve the newsletter?
P East Gate Editiondl| TSt S8 == 8|EH 9]

oo

@& Hol FHA2.



10.

11.

12.

. When you have asked the Public Affairs Office for assistance have you been treated

professionally and courteously?
P The Public Affairs OfficeZ FE AB|AE gt A8 A1&5t0 IET A8 A8 2o HSU 7

. On a scale of 1-5, with 5 being the best rating, how would you rate the service you

receive from the Public Affair Office?
P5E 71E =2 22 E0), Public Affairs Office®] AH] A0S A-E FAITHH 2HS
FAZAEUZ?

. What services do you think the public affairs office should provide that are not

provided now?
B Public Affairs OfficeZ2 B E @A) A2 1 UAX] LE Hu| A5 AGAl= AB|A7F QoA THE?

Do you feel the Public Affairs Office provides enough command information?
P The Public Affairs Office2EH MEBH 1 9= A FFJ/E A410] ESEITHAL MZSHL L 7}?

Do you use the FED or any other USACE web sites? If not, why?
P FED == USACEY QIEEl AIO|EE ALE SHAILI7ZI? ALSSHA] Q14 B2 1 0|RE Z&al
=AAN L.

l

On a scale of 1~5, with 5 being the best rating, how would you rate the FED intranet?
P 1-5& 58 71E 52 =2 EM, FED intranetd]] thall AH & FTAIASUIZL?

1 2 3 4 5




13. How often do you use the FED intranet?
» FED intranetE oL} K13 O)1& 5L 71?

Never 2 or 3 times a week Everyday

14. What suggestions or comments do you have for the FED intranet? Would you like to
see any added services or features?
P FED intranetof] THEt 2] A, == FF SHA L A2 AU EE EES] FHAL.

15. How often do you read the News Clips from the FED intranet?
P FED intranetd]] S8 %= 7228 Auht A1 o4y z?

Never Sometimes Often Everyday

16. Do you find the News Clips to be helpful?
> FAEE0| KE5C . AL

No Somewhat helpful Helpful Very helpful

17. What type of news or information (more local or international) would you like to see in
the News Clips?
» FED news clipsoll 4] 2] 7221 819 74 & o8 548 T Yl A4 7)?

» This survey questionnaire, distributed by e—mail and included in the December
2001issue of the East Gate Edition, can be returned by email
(Julie.park@pof02.usace.army.mil) or place a hard copy in mail distribution to the
Public Affairs Office after completion. Thank you in advance for completing and

r eturning the survey questionnaire by 30 January 2002.

P AA-HAA 2001 1249 East Gate Edition®l] 4= o] a5l o] AEx|= A4 &
20024 1€ 30¥ 7}A]Julie.park@pof02.usace.army.mil & 2 FA| 7} Public Affairs
Office®| +-H | Fo] FA7] vigl. AL
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Question of
Ethics

by Lawrence Vogan, OC

QuestionofEthicsis Office
of Counsel’s regular feature for
the East Gate Edition. Itspurpose
is to increase yourawareness of
ethics and to help you incorporate
these principles into yourdaily
decision-making process. Asyou
read the fact patterns in the
following scenarios, please
considerhow they mightapply to
you.

1. Johnisreturning to
Korea from TDY for a PROS-
PECT courseinHuntsville. After
spending thenightin LA, while
waitingtoboard his flight at LAX,
the airline announces that the flight
isoverbooked and the passengers
who volunteerto giveuptheir
seats willreceive $250 cash, 5000
frequent flyermiles, hotel accom-
modations and meals. John’s
original flight was scheduled to
arrive atIncheon Monday morning
at 5:30 am, anormal work day.
Whatare John’s options?

2. Johnhasbeentraveling a
lotthrough his government service
and hasaccumulated
enough frequent flyermilesto go
onawell deserved around the
world trip atnocost. Allof
John’s miles were earned while on
official travel. John’sagencydoes
nothaveamechanism setupto
allow himtouse themiles. John
hasused some ofhis miles to
upgrade his coach seat to business
classonsome official trips. Can
Johnuse the miles earned

Emergency Essential Civilian & K
Mission Essential Civilian ‘
by Mitchel Glenn, EMO
5 ...

People who fall into the Emergency Essential Civilians/Mission
Essential Civilians (EEC/MEC) are special people. Theseare individu-
als thatin case ofa war/hostilities will continue to come to work and
supportthe Far East District. However, their day to day routines will
change and some additional requirements will be putupon them.

Thatis why all ofthe EEC/MEC personnel are issued BDUs
(uniforms), TA-50 (your web belt, suspenders, canteen cup, etc) and
givenspecial training. Atleastonceayear,all EEC/MEC should
receive training on how to wear their NBC Mask and NBC suit. They
alsoreceive training on some of the basic firstaid skills.

Another item that EEC/MECs are required to do is to take an
Annual Physical. The Community Health Nurse will setup appoint-
ments and let us know the dates and times. Once every five years, you
getacomplete physical with all of the lab work and x-rays. The other
fouryears, youmeet with the nurse, fill outasurvey and answer some
questions. Ifyour healthand physical condition remain the same as
during your last physical, then this isa quick process.

The Emergency Management Office will be the POC for coor-
dinating the appointments for the personnel in the Seoul area. Ifyoulive
outside ofthe Seoul area,  will be sending outadditional information.
The Community Health Nurse here in Seoul is gathering that information
for me to pass along to you.

J

on official travelto goon
the around the world trip?

communication. I ask allemploy-
eesto have patience, form
relationships through personal
contactand notemail, and
appreciate the differences be-
tweenus.

Enjoy the holidays, spend
time with your families, and be
considerate to those less fortunate
than you. Ithank you for the
great work last year and look
forward to another successful
year for FED in 2002.

(The answers are on page 12)

Commander's Message

. s 7
(continued from page 2)

information, encourage participa-
tion by all team members, coordi-
nate your actions toreduce
everyone’s workload and produce
a better product. It is the Corps
of Engineers business practice that
we accomplish our projects with
Project Delivery Teams. Our
principle challenges to teamwork
in FED are the cultural and
language barriers that inhibit our

Essayons!
COLKuhr
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The Nutcracker

Sejong Center for the Perform-
ing Arts and Universal
Ballet’s The Nutcracker

Sejong Center forthe
Performing Arts and Universal
Balletare preparing The Nut-
cracker fora year-end ballet
festival.

Thiseventwillbeheldat
Grand Theater in Sejong Center
forthe Performing Arts from
December 2| until December 26.
Universal Ballet’s The Nutcracker
has fame forits fifteen straight
years sold out record.

The Nutcracker, the most
loved piece by audiences every
year, is a classic piece based on
the creative imaginationand
beauty of ballet.

Date: 2001. 12. 21 ~2001. 12. 26
Time: 3:30 p.m.and 7:30 p.m.
(OnDecember 26, performing
onlyat3:30p.m.)

Place: Grand Hall

Performance: Universal Ballet
Price (in Won): R: 50,000,

S: 40,000, A: 30,000, B: 20,000,
C: 10,000

Support: (Ticket Link 1588-890,
Sejong Center for the Performing
Arts 02-399-1512)

-
-

Things to Do...

2=
Ol '

The The

Nutcracker L

Skiing!

This is good news for skiers
and snow borders in Korea! In
the 2001ski season, skiresortsin
Koreaare expectinga lot of fresh
and fluffy snow.

Yongpyong “Dragon
Valley” skiresort opened on
November 17, becoming the first
to open for the 2001 ski season.
The other 12 resorts around
Korea followed soon afterand
they were all opened forbusiness
inthebeginning of December.

This year, theresorts are
hoping to attract more foreign
skiers and borders as they opened
up more runs and trained their
employees to better service the
foreignvisitors.

Skiing in Koreais not
what you may be used to from the
States. The runs are short and the
slopes are man-made, not natural.
Also, lines for ski liftsare ridicu-
louslylong.

However, all resorts offer
avariety ofeventsand activities
forthose staying overanight or
two. Asusual, all 13 resorts have
great concerts and shows sched-
uled for this year’s Christmas and
New Years Eve.

Ifyoucan’tfind the time
to travel to those world-class
slopesin the States, butare itching
to speed down the hills of a snow
covered mountain, then [ suggest
youmake yourreservations early
atany ofthe following skiresorts
and plan a special event for this
holiday season.

Please visitthe following
web sites formore information
andaholiday eventschedule.

YongPyong “Dragon Valley” -
www.yongpyong.co.kr
SungWoo Resort —
WWWwW > woore r
Phoenix Park —
www.phoeni co.kr
Daemyong Vivaldi Park —
www.daemyungcondo.com
Muju Resort —
Www.mujuresort.com
Yangji Pine Resort -
WWww.pineresort.com
Bears Town —
www.bearstown.com
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Did you know...

Marﬂ])

Sul in Baekje

Baekje was the second of
the Three Kingdoms and it domi-
nated the southeastern part ofthe
peninsula. Sul was introduced to
Japan from Baekje by Susubori
(Korean for brewer) who became
the Japanese god of drink.

Accordingto anold Japa-
nese archival text “Ground Rice,”
Susubori offered su/to a Japanese
king. This was the king’s first taste of
alcohol and itmade him joyous and
he sangaloud.

Although norecords exist
from Baekje about its sul making
techniques, Japanese records of the
period givea good insight. They
suggest that Baekje sul was ofthe
same high quality as Goguryeo.

Sul in Silla & Unified Silla
Sillawasthe third ofthe
Three Kingdoms, dominating inthe
southwestregionandeventually
unifyingthe peninsulain the 7th
century. Sillawas ayounger state
and was at first less developed than
Goguryeo and Baekje. Thisincluded
theirsul making techniques.
However, Sillarapidly caughtup
with its olderneighborsinall areas.
The Sillatext ‘Jibung Yuseol’ gives

evidence of Silla’s sul making
tradition. By the time Silla had unified
the three kingdoms, the method of
distillation had been developed and
drinking became popularamong the
upper classes at this time.

Goryeo Dynasty

By the time ofthe Goryeo
Dynasty (918 - 1392), brewers had
perfected techniques and developed
awider variety of drinks and there
was frequent trade with Sung Dy-
nasty China. Temples served as inns
formerchants and travelers. These
temples served sul and were among
the few with the abilities and re-
sources to make sul. Palaceshada
special building (Yangonseo) where
sul was made for ceremonies and
national celebrations.

The sulmade in these
Yangonseo was always ofthe highest
quality because it was only used for
important celebrations. Seo Geung,
anambassador from Sung Dynasty
China, mentioned sul in the book he
wrote about Korea. He noted the
use of regularrice, rather than
Chinese sticky rice, inthe making of
nuruk. Healsorecorded that while
itcaused rapid drunkenness, people
recovered fromits hangovers very
quickly. Distillation practices were
passed on from Arabia to the
Mongols ofthe Yuan Dynasty, then
to Manchuria and into Korea,
according to archived medical texts
(Dongui-Bogam and Boncho-
Gangmok). Common people could
not get the same high quality of drink
atthis time. However, by the 14th
century, they came to know soju
(distilled sul).

* Did you know..."SUL" will continue
with Sul in Joseon Dynasty in January
issue of East Gate Edition.

Did you know...l|

Menorah & Hanukkah,
the Festival of Lights

Hanukkah, also called “the
Festival of Lights”, celebrates the
miracle ofthe holy oil thatunexpect-
edly burnedin the Temple foreight
days after the Maccabees defeated
the Syrians.

Thiseight-day celebration is
ajoyous holiday filled with games,
special foods, gifts, singing, and
dancing.

Jewsall overthe world
celebrate Hanukkah by lighting the
Menorah. On the firstnight, the
shamash (helpercandle)isused to
lightone candle. Eachnight, one
more candle is added and lit. It is
customary to light the menorah inthe
window so that all who pass by can
seeitand know which night of
Hanukkahitis.

The candles are traditionally
placed in the Menorah fromrightto
leftand lit from lefttorightso the
newestisalways lit first. The
shamashis usually higherthan, orset
apart from, the rest of the candles.




East Gate Edition

=12 December 2001

New Member

On November 5, Mr. Ku,
Pon-chun, joined FED as an Engi-
neer Technician. He was born and
raised in Seoul and graduated from
Hanyang University witha Bachelors
in Science in 1996. Mr. Ku enjoys
many different sports, such as judo,
tennis, fishing, and skiing. His
previous working experience in-
cludes DPW in Yongsan for almost
a year and 5 years at a Korean
engineering firm.

On December 1, Ms Ku,
Cha-suk, joined FED as an Engi-
neering Support Assistant. Her
hometown isthe beautiful, Chungju
in North Choongchung province.
She graduated from Korea National
Open University in 1989 and her
hobby isreading. Sheis married to
Mr. Chung, Chan-hong,and hasa
daughternamed Chung, jeong-yun
(11years old) and a son named
Chung, won-ki(7 years old). Thisis
her 13" year with the U.S. govern-
ment in Korea. Her mostrecent
position was with the 34" Support
Group in Ration Control and her
longestemployment was with the 8"
Military Police for 7 years.

December Focus

Name: Pak, Chun-pom

Branch: Geotech Branch

Title: Supervisory Geologist

Years with FED: 5 years

What do you do? : l manage the data manage-
mentteam. We currently have astaff of 3.

Whatis the biggest accomplishment from your job?: We've been working
onthe Geographic Information System, gathering sub-surface information and
water well information of all US military installations in the Republic of Korea.

And now thatinformation isavailable to all FED employees on the intranet.
Weare the only organization with that kind of system inall of USFK and Tam

very proud of that.
Family?: [ am married to Lee, Sung-yi, and we have two daughters, Pak,
Yun-jin, 8 years old, and Pak, Yun-sun, 3 years old. ey
What would you like to see improved at FED?: | (o8]

= . . - ‘55\:":}\
would like to see more personal relationships being e

builtbetween Korean national employees and DAC
employees. Bothsides need to aggressively try to
overcome the language and cultural barriers.

Answers

from Question of Ethics
(continued from page 9)

1. The JTR does allow an
employee to voluntarily give up aseat
ona flight while on official business as
longasitdoes notinterfere with the
performance of duty. This
requires thata voluntary bump
mustnotdelay the scheduled return
to duty. Since John took a rest stop
in LA, inthe middle ofhis trip, heis
not entitled to a rest day at the end of
his trip. Consequently, John s likely
scheduled to be at work on the day
ofhisarrival and cannot volunteerto
be bumped. If Monday were a
holiday, John would be permitted to
voluntarily giveup his seat, and

accept the cash, the miles, the hotel
and the meals for personal use. This
is true because John would not be on
official travel status for the period of
time that he was servingas a
voluntary bumpee. John would also
need to reflect the fact that he was
notinofficial status during this period
onhistravel voucher.

2. Under present rules the
answer is no. Miles earned on official
travel belong to the government. To
use these miles for personal benefit is
aviolation ofthe JTR. The good
news is that itappears that Congress
will change the rules in the near
future. The new rules in the works
should allow federal workers,
military personnel and Foreign
Service officers to keep and use their
mileage points.
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Happy New Year!



