BCG

Executive
Perspectives

March 2023

© Boston Consulting Group 2023 - All Rights Reserved.



(FUSIC

NIORFBROAERE. 120, SEhiz0E{tE.
PEOREERERRINITICREMEZIBLTVET

Sh%. BCGlE, tHRDESFTERERDEEDORERE

a1 L
(51: CEO. COO. CFO) 759 AZXIZR(IC, BAHLDOFERICTID FIN—AD . .
RiEL. 8 _ LORER. BERIESREEZFCOWVT BCG Executive Perspectives
HEERMLFUL Tl IREBNEDLSIC

. H = LT
ZORR, 2023ENTEDS, HROBE—5— N BEREEE BATIEA, LIUISR%E
ESRTVBON, [AZZEZ TOBHISENU EhHTEELR BZRUCVINERRITUET

53— XD[ Executive Perspectives | CIEICDRBONS %
20[([CH I THBITUE T
- SE15H# (AFE) TIHRABOMEZ IR EDERZRZITAIT
o FBAHTIERIANINOLEEZEU T,
SH(CEFHR B Rz IR E

© Boston Consulting Group 2023 - All Rights Reserved.



YV — | EEOTRIMEBIDIHE(S, e AT DL DFEUS DI . #EIEE ) DIR1L.

A EROFRERIL. ARICMIFI ST I SCEDHN PHERIEDH TR D8

SEIOFAETE. 2023F (AT, EEBRTEREMRAREL TRADRECLEDH
e o ~T5%NRIHEEO RN REB DT — R
zozszg%/;ﬁ o ABF AER). IRIVF-RIRE BN PHTFAFI-> (FO7) SOMMSRFENELT -V EFTE
ST NRFERMES 203G (3SR RNS Iz FELTVSREBEFBIZE. UNU. RIEOSVIYNL —IRITORFES (L. EEEICEOTHIEH
2A0:REE RBEEEDO TR TIS, ONCEELUVHEIIERS —F

BHOFER(COVWTEERHISBEBRNLZ RSN O THIILD., IWIRZEHRR I 5/ (P ANMFEE I SR felt e ~%

SECHUT, FEALDTEEN S AN REDIEA2023FH(EDDERIZE, DA IZIRCDIDN, FTEH. JX MR,
AMBR. 1 /R—232h T3
Htigz B0 IZ MBS ERE. 12120 B TER I TR, BB TOCAPEEBEOE 22O MME (ST

if;;ﬂf,‘:"‘*? . o dEK BCAMITTA— DR ABBIFLEVP (EZEMBIRE) ONEOTE T A JOMREITHIS
itdred o POV RERAY RIMBIUSLDREC. SDZKDREE,/ B E NIRRT
%ﬁ;ﬂrﬁmk - BRM: SUREBIEHRTFEUT(HU CEORBNICIR B T BEOEIE NS S

fiosm Cld. BLORERIE(CXIIET DHEIKEEN (IEMR 1D THAEDEZENF L THDN 8RB TR T 7L ABE 1725255
o YI5AFI-2> WIS BIGHOEVERE,. FEBEEE &

JIOBENELEASTIRE@MTOREI T ACHE, REEBF. EENLRRECHTTSELMkEI3ncE. IXNMY>OEDIEH
PR EAITELIC FEDT | HMRELTOL DIV AR ES G ENEE
[} =HD#HH o SEPR(C, mEIRIEMEE N ZABEL., BNIETSRI\N DA -V A TRIEMAZEZERELU TVWRIEEHELDEITMFTE
o UMD, JZAMIRHICI TRHENUY -2 2R EHRICEIRE T3 T, ERBE T CHEMNARKINCISY N

© Boston Consulting Group 2023 - All Rights Reserved.



[FFERBIO-)NIEE] BREOHE | EEOREE

%§§E759A7&i¢%&(:\ 2023F1H30H~2821H(CABE%Z=EH
L ASEER gk e e

29%  29% -
/ VS

F)05— X747 18%
FEZERA
NIVATT

1275, 38,
EE, FR1T
ERHLRS
IXIF—

1R P&

Z At

21%

TDAth? CEO

%E%Fﬂ/

5DCEO

CEOEE
MDCXO0 26%

7T OBN AR EEK BB 7IUL KEEE

1 F=J-AT 2997, F=T+ NS2RATA—A—2aV/JO- A/ NAFI— A D45 —, BHREEE 4
© Boston Consulting Group 2023 - All Rights Reserved.



BCG Executive
Perspectives

EPN

© Boston Consulting Group 2023 - All Rights Reserved.

® </ ons

=& Sty

X =3 Sarp
iﬁ.ﬁi‘j\ﬁﬂ



BREDFI7EIN2023F(CHEVTENMEEIEN B RERRE T DL iR

56% '
| N

73%

20234, YIOIERED
MEEENBHOEER
EREE(CRBEEIEUAD

57% '
| N

61% 127BBICHA, N—RATCESIIET BAEA BRI T2

UDURHS, 2022 LE TIINIONEZEIRIBONEZIETE I 2 MEF

5704 2023%FCE FHEFRTERUERAE RIS 3y B RS

ERFFTETIEENS?

= 620, BEHOFENRRBELCHL, RENYEYIET 30+ HBIRIENDS?

59% =Ng=
Y

S POTIRRESER
1. ZF5: [20234F. /) 0—/ UVIETHEBHMA RO BICHID, EHICEOTRADREIETIN

o @ B
=

2. BR: [0/ ULE TR E B, HEUTHEIER, 2023 FE0bREOSHOBBRECHEESIFTH] (CHL. [BEEIZ I FEHAET 3 LEELEADES

P RA NS IHILT42H )L —F SR EEI0—)ULFEE (n = 759). BCGHMT
© Boston Consulting Group 2023 - All Rights Reserved.

VIV TIIMEEZRFD
- —DEIEHF L




T D)L —iR1TZ(EUHE T DB RSB DIGHESF(C LD,

e Y T N L e s

ITOFRITIE RS, BRIRIBOFITSIIUT IEL RAENEfESNIEEIR R TNz FAIL TUE
%ﬁ?’d“ PR R(C REEEI<DhIH

2023FDURIEL TEEFIELERTISZD
THE WALL STREET JOURNAL. 2023/03/17 1% | n“‘(iﬂ')ﬂ%’%w‘t)ﬁk@%ug B

Fqut Republic Stock Plunges After Bank Rescue Plan,
Dividend Suspension
A 830 billlen depesit influx fram biggest U.S. banks fails to calm |itery investors

€he New Jlork imes

2023 F(CREVERDIZDD T I3 FEL TS
Silicon Valley Bank Fails After Run on REEOIES
Deposits

%:t%\ /)lLE}J |£Eﬁﬁ'f%(ujja_57’] /ﬂj(iféi(uﬁl%jbb'li{

2023/03/10

The Federal Deposit Insurance Corporation took control of the

]]Hlll(:‘; assets on I"‘]'i(l;i_\-'. 'I‘Ili“. [’Hill]]'ﬁ". ['Hi.‘%i“d concerns I]Iq"]l (JI]IHI’ ﬂj?%_td)}gl%%gﬁutb\5&@%[_]7::*0)%“/5\
banks could face problems, too.

i % REUTERS’

2023/03/17 <20%
Credit Suisse shares tumble again,
sentiment remains fragile Th
Gl%al?dian 2023/03/17
Frv 10HER ER0ESHE EF5HIR
Silicon Valley Bank's parent company ——— AT DOEFR
files for bankruptcy

A ARZANY ISYILT20 IV —T H0-)VURERBRZE (n = 759). BCGOHT

© Boston Consulting Group 2023 - All Rights Reserved.



2023F(C[A)I T, EEEE>A D IVERNBHBERIRIE R ADYRIEHER

SURZENRY AT HEVT (. BLUTZANETI /0> — ==L R R

20234, RN MIEERBICS X720 TE

1> )89 MO TEEE -
RIFAT/ AR ATFAIRE B 522 FIEIZEEEDES RUR?
. o (O X
60% o ?gﬁa»@q/w—/ O
i SAREERH AT AIT1A57>37
= —=  ADIZYRAIH
0% AJREME?
L ZNENORKNEEIC
g Sk 5 = ZATREMEN
SHEEOE RS TOB e o e
|J 00% %ﬁﬁ!]l:lj' 'U'jf’f?:l—)@'g'fb
2 TOAD) T2 .
v B HBTEOE (51, aRiER
80% } SRS IR
S B o I HIRROZEA L o [ 2
2y FERBAEHRIEL
100% /f
0% 35% 50% 70% 80%

1. B BT ORI > Rh2023FCHRBIEDSHDFMEICES A FEDIAMEEARETIEIEDLSICFEINTIN] EZEEDS0%ULNRIT(
AT LIRA VDB E  ERBICRST(T (RHT747)E3% ‘ N

2. B [T OEFRR R R, 2023F0HRIORTDFAECEDIRE R EEZ S A DRI GDFIN | [FERCTREENSVITEEEHEV(E
AR SV BEIRUEIZEOEIEZT Oy

3. B [CNSOMFRIR KLY RNR2023F (CHBT DR DZEIEICS X 2B DS MMEEARESFEDREL FEINFIN | (BEEOMNEFT)

R A2 D2BT42T TV -7 2 ERJ0-/)VLRE (n = 759). BCGOHT

© Boston Consulting Group 2023 - All Rights Reserved.

EIRAZ(Co o T — N EFRIIC,
ZHUHOEIE B (FREOCBUaHI L
YRV EEDIFE

- BIMOEIZFAE, [ REOIRIE
3] [ Brexit ][ #50EEE | &
[ #7555 |2 YR EBIE

« AT, ARELT FED
/I - (X ITDAFD
BERE IV EBROEEZIR)E
otk 9 D DHZEN



it R AR BARBIRTF > AEUR IO R I TIC(EHEZEH F1E

FAIESSIENTEUR D EE (i)

St wo

1> 1> 1>
UR7: HETHIS TIF— Tt B RRE RIEL
AI3IER! 7 e e NBPEREERE
TBBALEE REL RERARRERIEL HISAFI—>
TIHI, 77/)05—, Al SURZENRYZATFTEYT, T2 70./)05—. Al
SRRl [C&BTIRTTZa> ADIZYRA [C&BTIRTTSa>
Hf2leH FSAI. TH/03—, Al
SHY 1= AR s \ N 4= TR
HEBTRIOZ CEBTARTTSA HEBTBOR

E: 7T (C[FRREZZFRL

PR RANY DB T42T T -T FERITO—-/)LREEAE (n = 759). BCGHHT
© Boston Consulting Group 2023 - All Rights Reserved.

N .-

N EZREFHX
SURZE BT AT FEYFTA(C
DWTIFEANIHINS

IXIF—BREDUR IS
BCEGRH

SURZ BT AT FEUTA(IC
45 (CTEARAY

HEEBBOL(LEZAO
PEECESTOF VIR
FHEIOOF I AN
HR DA LOAE )



AZHOEEEN2023F DB DOZEIE RIBUICF, BHREEERNILEIET 5.

ER % LoN3BEN®IEIEAFFEEL T

a8l
2023 FNDBEAZEBE(CDOVVTRER...
EIEEDE|S?
BERRY ARER AN
A0-)C)L 79% 21%

72%

UDU. B#hESERT% FEIZEREL TV
nenaZl
EEBEOIA!

EFR Iz T OB RPN H B ER % O3

J0-)1  12% 49% 39%

16% 49% 35%

11% 50% 39%

BRI TIF B OFEMBCERNRERIZFBN RO,
NIMRIBOAEEMEADRH(CELDEEZBND

SE: POTICEHREESELL
1. ERS: [2023F OB HOZEMECONT, EEMAL LA TEDSSBRRBLESIFETI N
AT RANY ASYILT42T JIV-T #22EJ0-/CLRAE (n = 759). BCGOHr

© Boston Consulting Group 2023 - All Rights Reserved.

1Y

7% 49% 44%

77 OEERG NIOOARER ML TSN
PRV EFRETI M IA—- LI EENCRBBEZFD

ot kgL TEIENEN C D Aot EEU TEIEHMEL

10



BCG Executive
Perspectives

EPN

© Boston Consulting Group 2023 - All Rights Reserved.

@ 2023FCREERDTIIAY

11



ARERIEHIES B, EEBIREEIRANIRIA NOB &R T B

FREEIRANARI XS NOMIZH2023FD
2R
o ATH, 1 IR=23> AMZFOmELE(
B CRREREBOR O D EF 281,
JZMzHINZ DD, BitZIROLANVCEIE EIFBI8IC,
PR“HT eREEIT SO ROIIE EFISEN

— BIERACFO
(0STz:
ﬁ R u WT H YEBCEDEIANEE, EEMNLIERERE—E
SEMIGOIEE. A (CEE T 5558 IEEEMIERE.

PR
Ll AENTYT VINITTIVSZ P T EDEBRFILD
12Y=32%)

INNOVATE _BEEEECIO

MPRUVE

A RANY A2HIT1>7 JIV =T #ZFEREJD—/ULERE (n = 759). BCGHT
© Boston Consulting Group 2023 - All Rights Reserved.




2023F 07723 | REBRJIYIORAOAERECHU, ZmpYREDIEAZETIH

T, JANIRL AM, (/A3 REERE

AEESZEDY)DI28. 2023FE(CFEID/I3>

EIRS =1 =
DEF 2023 BRE LAR{IFTOLIN—
° S ~ = =JL=. C ] "RH 5 57 <(j:\ ?4)7&(:5@#53-5
TOCR/ARL -3 ETINOBERET || 52% 2023 F(CIFHFFY EEEOZL. F
12 MR - S RAE il = i EEESIZYAY Tesd. DA RHIRICE sz E < Athfa],
ORI 47% LOEEED3% B CEEFERN D _ L2
AH-E L2 A = ) GRle 42% FIBSC, ZXOBEFEAMORFILTYT
| PyFREIN . UZFI 41% PIGHE DA JN- 3> EZBUR
% AN
) @ So———— | | MERITZOH AR RSB R%Z2023FHE51E
N=>3> S —— N ?’]JD§—’JE¥(¢
e | AESCBIBEE. TR SREDRIE || 20% %:*;.ﬂ(;tﬁraxam ‘ ‘
BT (AR/AP) DR Loew| | 2ERo. 2
YISAFI—>/ YT 57— DB | 30% | | PU3aAERBTED Zggiﬁmm ke
AL -3 | BT 57— DB || 26% | Jt\%b“ D0 [FEBEZRDHI TN (Dontlet\pe\n‘ec_t ﬁe the
: TIX N (33%) enemy of good) | TY , FLEBIFALR(CATEL
NS RBE @ fES|E B 23% BB DB B BINEBDEE A
Ptk = Ol | 25% | C—WATA—R F=T- AV~ AT4H
w T~ 0 = &= - . —
M&A @ | Ti8/70499 MEREIE A | 14% | WEFOARAATRT
KEFHES | 13% |
1. ER: [ E7H($20234F, BIZFURVER. MEMSERONE, $UBIEES, %339 0—)ULOBRIITIET 3LH0OENLIBITEEEDFET ]
HPT AR ADYIT1 2T T -T BERJO—-/VLHARA (n = 759). BCGOT 13

© Boston Consulting Group 2023 - All Rights Reserved.



2023F D 7723~ | X MIIRIEE TORUBTEIEEREEITH . 7> 7 TIEARADSEN

FEXTHY(C5E U MERE]

2023F(CFESNTVD RHERMECHITNT 77532 (k)

EIEEOEE? thishs HEESL TR S Hitgh e HEE L TR S HMEL) o ZDEFEBNAMEIED
fupiiEe L TRIANEL O otz HEL TEIAMEL L= et
| d T | - BIZ(E. 570/05— R
— LAATIEIF TR AMARZED
iz CREBIR<TZ8ICEVP2IC
X MER. 3h2R4E 67% s

A4, #E5 71% 52%

o [l MEkmEsELs A
= ﬂ EH

AINR=23> 57% 51%

[ |
HAFS 40% 39%
YIS5AF1—>/ ‘ ‘

EEREBIFRIT. AMFESLY
LRV -EXEomEbE. £EMOMEC
LHLUTEALLSEBOTVET

— FEEFEEERPT 2 /R3RCEO

NTS5A1>, BER 29% 36%

M&A 27% 24%

L
/

>
R [E41(320234F. BIX(FIRAVERR,. MEKESIEROILR, BUBIEIESE. 58F 200/ VULOBRICKT ST BIeCEDNLSBRITENEERDE I H
e S fMfB25E (Employee's Value proposition) -

P RN IHIV T2 T —T #ZR @I 0—/NVAE (n = 759). BCGH 14

© Boston Consulting Group 2023 - All Rights Reserved.

E: TIVICFRRESERV
1
2.



2023507953 | IXNMIBEEAL O TEARL—23> E7 L OBREH

THBIE D R{ENF(CEEE

>SEIEED2/3H2023F(CIANMETR793230%FFE

EEED
- P & o 25 7o
—— s — . N
JXMELEROIZSH DRI, %
A MR, ZHSRAL w 89%2 | EBi=th. BRHAHID
=53 G| A4S
B IR NG SHEA LD
JOotx/ E0D#EHFDOHTH.
ARV =237 1D Eirlyal IR NEREFEL TS
B A __/HJ:ET}IIOD Ve E
BEREHCRHADENS 7802 | IERDIS, BIEEL
R4S EE MR, BENZE 0 BHEBEOLITNHE
HIRL TL\21EEE
RSSO
ot 2 NSRS A
[AZRRREZTTY S AN MEIZA MDA TS A7) 5~ %@%@bﬁ%ﬁ ICIR B
RERETEOEECHIR [ ASHIHEES O3 ENE [CERD$EA TS

SE: PO EHREASER
,échﬁ rﬁi(;tzozﬁ BIZ(RIRTER. B RAESIERONNE, BBIEIES. 58F235 0—/VULOBEECT ST 3dDEDLSRITEREDE I H
2;&31{[3}#&”[&@ SNEAL JRIRUIES34 NDRIZERORIG
HFr RN IBIT420 TV -T ZFE2RBI0—)VLAE (n = 759). BCGH 15

© Boston Consulting Group 2023 - All Rights Reserved.



2023F 077232 | BFEU TEDRD 723> (C(F S s iR U BR:

VIV T(E MBAREONRE. YI3(F1—> BT T2 ADR LAGRL

x HFRFEZ FEIS
x HFREEHETES

I
_‘.
L

Jex

ly

e
] N
39% 38% 42%
7%
BATEEER LAAD EVPaE{L Y7354
(>10%) F1->
B EfESR
I \ J I
Y
6|

42%
32%

21% 23% 22%

IRE AR/APD Y54 AR, [

Hen BEt Fr—> JTOVIN VT3>
)| REEMSE OO—>F
H—/ ! H—/
B 9 |

R
20234E(C D 47%
BHCITNE 29% 175
ke I b
N LAAT EVPR{L Y754 Rafi@E R
r923> (>10%) 3120 Cod)  Fa9ok
BRENEE ~—33> OO—F
- | N
SEHIZEOZEICTITIMDBT IS
AEHIREAMER - EEON S ZIRET
Bl 7SN ETRAINDBR EE FIRLTVB(CE
;;JZUC M5 Y514 FI—ADFEBEIREL

FIINITH IO —HAREREESTHDID
FmEOA IR—2 a3V CREREN . — 5 THR
J0%7ho0—->F (3930 (&2 T E3

A2 IVEIRIVF BN RERUR TN,
FFEORESR (ST ETEA

HBBHARZZEZLOD. L1ATP
AR - EB(CA TRDEGERER
FACKLETARIREICA BN

@A J0-/VLESCEAR, YISAFI—IAD
BEOAEL

12 I ER EF(SHIET 2. MAFEE
tNEZ B IS IR HL

B 727 ECESTIHFEBICKZFVWRTITHS.
Y54 F1—(CBVELEZFETVS

Bl EELIOYINMSENTRESHEL.
EEOZAETF v REESZ DIERBNGEL

X PP RHRREZER B [E11(32023F, HIZFURIOER. HSBKRONR, BUBIEIES. 5832570/ ULOFAISIIIES Bz DENSL SR TEN ZEDEI N
HAm: RANY ASYILT42T DIV -T #22EJ0—-/CLRAE (n = 759). BCGOHr

© Boston Consulting Group 2023 - All Rights Reserved.

16



2023FD72a> | EERICEIGTEZ 23> A D ER|E—E — L hERE:

727 (3t FEELU TlREADZER

LEARIEE

[ E(CEIITE7 D23 72 FELTORWIEIEEE
[ R(CED 1T 3EIEZEBO ML ER

2022 2023

4%

13%

18%
RECEFETISa 2 FELTURL
W B ECEFEPIS T ETE

7T CRPREEFRV RERLCAIIETI23UCE ESRRETIV A IN=23> FKINE O INR-23> KFERE

EVP (EEEMEIRZE) 08t 7vTAFIL/IAFIL, FiRER - H—E200->F 425D
B RZNY AT TAH ’JJI/ THREBIO0-)VULFAE (n = 759). BCGOHT

© Boston Consulting Group 2023 - All Rights Reserved.

VIVIRET D3I

BETH. MR EADIZEH

DAL
B e WMo 27
= — ] S
9%
= 5 l
16% 16%
20%
 BERES. TBFET0YI  OILAORHOEH. 120Xy OFEE ., RETOTA0E:T.
17



wE | AMEEEOPR THEERFAMOMER  EREA /A2 3225558 (C. EADIRED

SRz HERULTUS

FEE. IREOREISTISUBAIITZ LT EEONETHRET LRV B ERT
BT —N(OVT, IREDBHICEO TERRINERBGEIRUEIZBOEIS?

11 REBRYRATFET A1,
FEALEDRER, TIHNERIRZEEDL DI -Alld, RERISRTHEZS
HYRFFEUFTAADEDIEHDIS T, T:&)O)EPE,HH MBS INET -V
FUVVEREE D BEELTVS Z25NTV3
75% 75% 1% EHHE’J(Ciﬁniﬁéﬁﬁiﬁtbt%ﬂ%“ﬂd)
62% —NZERUEIEEDEIS?
0 600/0 580/0 58%)
49% 47%
43%
I I 54% 54% 54% 50% 49%
AMO  TJOYIN HAN= FSHLAL TIAL-AL ESRR A SURZEEIR  M&A SURZEN. TTH)-AI TSBIL-AL TOYIN BN
HR-EE. Y-CRC tFUT @l gty BT 7;/ Y27 TXst GHR GHN B-EAC U
B HlF3 JOEZIAD EEREA 2R %gg EUF¢/ EUT4/ESGC TOLAND BEEMIL 6133
1IR=33> wE)  oEm) A ESG ) AR
>3y =

1. Bf: [(2022/20234F) IR7E. BHLICOTERRBRERBLRDSEOENTIN] o
HHFf: "Talent Is Great Antidote to Uncertainty" bcg.com. RANY ISHI T4 J)V—T $2EETO—)VLFAE (n = 759). BCGOHT 18

© Boston Consulting Group 2023 - All Rights Reserved.



https://www.bcg.com/publications/2023/how-to-create-a-compelling-employee-value-proposition

WE | REZIEIIREDETMEIZIIO-/NLILBIEH, 727 TlETSHIVEAIZTIIC

ZAL I B U BEEDEBADI LB B8R

BT —NZREOBHICLOTEER &ML OIZ U ADEIS?

| d [N | [—
E jt* : g EA)” iﬂliﬂ?.%
jo|:|99 |\/ 1 7 2| P Xy—¢
HER(CBIBA I3 1 2 MO IR TRIAHTL
AMOMESR - TS B 78% 2 71% 3
s-erar L ; 1

ESXZETI

NS T A— A= oo
w7 I
T2 Al
. -2}
T Al
SN REEISADER)
MA
RS/
SIREENRH AT FEUT1/
£SG <>

& POTICEHRESERL i ‘
1. Bf: [(2022/20234F) I7E, BHLCEOTEBRREERBLRDSE5OENTIN]
R RANY D2BIVT4>T IV -T #ZFERBT0—/NLRE (n = 759). BCGHHT 19

© Boston Consulting Group 2023 - All Rights Reserved.

JERIFERAB(CHEIBEY THH— T3,
AR Z AT OMAMEEAREL)

FTIAINEAIETZIC, BT D
SHEBEEEBE(CWIGITRVST

FRM Y-S —Tz5(F, C&SIZV A
o—— A MOMESRIBZ ZTEH(C. D
g DEZDIEEZITOTULS




fHiEEE 7D | AERMECXT ST SEakEE ] [FH8m C [FI3TE B L TL\SEDEIZTTN,

mICEEAIAA TR DETF L ARRERD ISR 2L fF1E

B i T, AREEECT ST DFEEEE S (EHiR T &L I=iZU. BRICEElZE RAL FITE ISR BE DDA E I D EIRH 05k
LSUT > 25 iaREE (& ) E=oFauReERE SORRECEVEE. @EE0HE?) RETIBERDIZDDT 723
Ry T R A7 ey ] - BBRRY TS -
@0 UIUIABYT5AFI-Y 3.3 IYRY-IYROBTAY—FNI—I0RHUE [ 26% | o 5s b L <o
EARL—33> & e o BRI IR v — DI
BB RY TS5/ — - UZAIIALI A 25% ST 55 TR
Do . FERTSAIIIESILOEA
LSUTY NORAZSELAE - i) eIN-A/TIFNE=IA 3% L AICEBI—UFS =S,
C= Nz e e n LR -
FAF2YTTHASSY S SIS BRECECEA
v . gG e s - - TR E B AR B R A AR
@ B D& D5 AR & ) FIOINEIAS NT v A )IADEE 25% S AT oIS O s
~ ESRRSTA—TIRE 3.4 e o - BIEIO N S HIREARRDO R AL
O IS =33 S T O R H5 DU — 134 26% I
SR D T |- T © BARGYIOTYTT— b
ﬁ“‘ LR, TU15—5 i) SHEIEDIhIRBAESTUIA RS - '@a@%»sm:mwr;ﬁuhazhtﬂuua
200 ‘ 770-F O
72N B\ —tF1U7¢ 18% »
== . 36 = O - BERERS AT WEIBERU, FTAAY
B8 woomirsm = 3 URGBIFEENINF SR 19% e R

1 2 3 4 5

1. E1: [T OZAImE(CH 2B OIRIEDEREE N2 EDLSIEHmLEITH
2. BARE. FEELVRE - “
HRE RN DB T120 JIV-T $ZFERBI0—/VLAE (n = 759); BCG Executive Perspectives/ CEO Dillemmal3—X. [Becoming an All-Weather Company |bcg.com. BCGZ3#f 20

© Boston Consulting Group 2023 - All Rights Reserved.



https://www.bcg.com/publications/2020/how-to-become-an-all-weather-resilient-company
https://media-publications.bcg.com/BCG-Executive-Perspectives-CEOs-Dilemma-Supply-Chain-Resilience.pdf
https://media-publications.bcg.com/BCG-Executive-Perspectives-CEOs-Dilemma-Topline-Resilience.pdf
https://media-publications.bcg.com/BCG-Executive-Perspectives-CEOs-Dilemma-Transform-for-Resilience.pdf

BCG Executive
Perspectives

EPN

© Boston Consulting Group 2023 - All Rights Reserved.

@ HHEHET(CE AR

21



EEEODSDNIORFOF L > 285 I §— 75 C, 7D BBl N EBZEL

H%ﬂﬁ*ﬂil ELTWATL—1— (370

REREDT70%LL_EAvrnism BELIUT YIRS -4 -1 124

DFrL>SERHMIZ—TT... SES A TR M EEC
MHESRIEOIIT SOk ifiAE | L RREABACENT. ERTLDEVTSRERI:
2 A CI e P e R = By
\ SEOPRRIENSOTRE @AM
2HODIN12% 18% L EREY
5ot 12% 13% 13%
_ _ ppts ;
BENFHHOEET R . -6/° I
(1005558 )1 0%
2% 0% -1% 1% 3%

HER IR Sz NVRTT7  EXER fRI%

.. BHEORBUPZEREICOVT, SDFEERIEEIZFU

Aws
66 . 1415 RERBOLLER(EM) -4 -2 LBV TL.445
e ooote | - RHERMEERDEBICHIo CRAICEE I BRI AEIEAMEL C BIE IR
—4—{psge  ETY | ~4PP EBOH RGBT LDH12%RA > M)

1.8/ [LATF ORAIE TR ThRIcOSHORIEOERMEE D2 ESFHIELES H ‘ i \

2. 190AIEm T B OfRRKEE % 5, BHEHOEE TS (FERICRV). KOOIEE OB ([RU\]). 3 (TR ) SHMRVFHEBEB RS

3. TSRT —%(3, 2022618 ~2023F 15 D, )

HFR: CapitallQ. MR AHILT(>4 TV —T FERBI0-)VULAR (n = 759). BCGOHT 22

© Boston Consulting Group 2023 - All Rights Reserved.



LIVIDAEEE 'C5'E T33U=4= ﬁ%(i JRA MRz REARI A RIESABINE

9L CTHRIADGRFBAMBERICTIE

U\J_Z%—j (L@qpttﬁﬁ%*&/\d)é#ja :L;\ H
2023FE(CFESNTVWBKRETI>3>

202268, SE| DdgEnv)y — ZFRORHIC T NEFA 2 HE
heh, LIUIYAD -4 —1BZET. ﬂ%ﬁﬁﬁtkt@bﬁ%@ﬂ’ﬂ(:

o BRI

EIE=={0E=l=

( ) @ -5

@ 68% 65% 71% |— 4 — (DB R DR (C

53% 7% 460/ 52% 56% BROARERTrYIH B0,
38% 40% . 4% I3l pay N yy oAb 1y g
30% [T09 RS LUTOTADES ]
BT EVPODERAE |

MO B FO459 JOIN  SIRZEER s

MR M MiExE  HLOTOER  HATF  AMORR

ETZEVPD  [ATETYT  BHIESRX @ELEC
GE# AFIWMNAFI ETIVDSEFH @l
FAMEIDOZ#T
1. REIRE (S&3FH)

PR RANY DB T42T T -T EERTO-/)NLREEAE (n = 759). BCGDHT
© Boston Consulting Group 2023 - All Rights Reserved.

EUF4AD

j;}'b P&




SCHETENIHKDEND8F DNEERTIII

20234, 1> JLEEEFINBHOZEEICFEZ Fund the journey

RFFEFIBIZMMEEDES 1 - REHK. B0, EROERE
| EFEELCIA MZHIRL . s RISEDRHD

BRZTLECHEERTD

TIEHIRIRA MRS A MO - R BiEZ <R

TEEMEENDNRBUTVWREEZBIEEDEIS | Q

A 0-)OVREERCXT ST BIesH(C2023F (L1 TEN R Invest to win in the future

I EBEZOEEDES 2 o WEEFVIRCEZDNR, JHRADIRET

FTATLU. FEROZmR SR ZEEI D

A RANY ASYILT4 ) IIV—-T $Z2EJ0-)NLRAE (n = 759[E1F). BCGOHT 24

© Boston Consulting Group 2023 - All Rights Reserved.



MMEERVIOREZEDY)SD_ L TCOBCCHT ZIEANE

THiEkD EiE/RE ARV=FT12IETI- HREgAY
ST IE [FERERE(L JOtAB\EE ARL—-330EE
o ALY — o TNYRIRIATB o 7IT1ET1DEREL . HRERENY -S>
- &3t o JNUT > 24K o TYISIRRT-TD o TIINHTIAFI—>
o TLEMHOHE ... - ZTHEHE .. fz=1t o HEZEREE
o U-HEETOER
a> hO—)VETEERIA MO J> hO-)VaEjER? =g
$ 10~25% $ ERERSEEADS5-15%. $$ AHED20~30% $$$ iL’:lfz;;:Eﬁ:'Z b®
(B 1R, R AR IT- SAfBE e S0 =
LEUCEEBEE R
FTIH)-Al SURZEERYATTFEUT1 EVPE A DHER - BB FIOIIRIAYB
ﬁéb%ﬁ;&@%@&)@ Y27 FEUT1 %= URERE REHBIREVP (EEE WIVFr—PF1>>
MUWTIINTIUNIA-he U 25-5TMCT2RD  THERDE) E>1> 54T RRSAVMEERLT,
V=)l TIN-RTE IR Y—-I2RD T. AMZIER - EA. TERHEEL.
(B: FRUWVEARTR DY KSSZTA—A—S3> ERAZRIAL PSR EFi e Ed
T A IMENETT)
BoG ) { Quantés §xocoz Al U A

|
1. RFEEEE. £HYRIY—OIRN 2. BEIXMD25~55%. FEECRIT-KiMEZS0
© Boston Consulting Group 2023 - All Rights Reserved.

IWIZR NSO ZTA—A—=23>DYR—... CHEE(3. BCG JapanDLIVIZA-F—L
F CIFECZE L

AN =R
J-RL—RIPAF 2 RRANSTS—-
T39742 J0-)0W)—45—
Kimura.Ryoji@bcg.com

PIE BT

RR=29 T4 DA —8I\—NF—
BCGARL—23> - T3I)T4 R ILRT ST
X —4—

Uchida.Kosuke@bcg.com

I Eth

Y= T4 DH—&IN——
BCGHE#i- A TZ074 X HA) 45—
Takeuchi.Tatsuya@bcg.com

2 —F

RR—=29 T4 H—8&I\— I\Tf
BCG X LRV 7tX HE)—-45—.
?W’?&j"“?@)b? RICCTYS - T5H74
HARY-4H—
Toyoshima.Kazukiyo@bcg.com

N BA

XK= - T4 —8&IN— -
BCGRURZZENIRY AT FET1. HLU
NIV 95—-T5957 42 BARY—4—
Niwa.Yoshihisa@bcg.com

25


mailto:Kimura.Ryoji@bcg.com
mailto:Feldkamp.Daniel@bcg.com
mailto:Apotheker.jessica@bcg.com
mailto:Feldkamp.Daniel@bcg.com

The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG.
BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice
concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking
to update these materials after the date hereof, notwithstanding that such information may become outdated

or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior management
of the Client and solely for the limited purposes described in the presentation. The materials shall not be copied or given
to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG. These materials
serve only as the focus for discussion; they are incomplete without the accompanying oral commentary and may not be

([ ([
relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any Third Party to, rely on
these materials for any purpose whatsoever. To the fullest extent permitted by law (and except to the extent otherwise
agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party, and any Third Party hereby

waives any rights and claims it may have at any time against BCG with regard to the services, this presentation, or other
materials, including the accuracy or completeness thereof. Receipt and review of this document shall be deemed
agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on
or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions
contained in these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not
guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client.

BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data or
operating assumptions will clearly impact the analyses and conclusions.
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