
F O S T E R I N G  
I N C L U S I V E  
M E N T O R S H I P  
I N  T H E  
C O N S E R V A T I O N  
P R O F E S S I O N



I WANT TO HEAR FROM YOU

• DURING TODAY’S SESSION, YOU’LL BE INVITED TO

PARTICIPATE IN POLLS

• THERE WILL ALSO BE OPPORTUNITIES TO ENGAGE VIA 

THE CHAT FUNCTION 

COMMUNITY BUILDING

• IF A COMMENT MADE BY ANOTHER PARTICIPANT

RESONATES WITH YOU, PLEASE CONSIDER REACHING

OUT - THROUGH A PRIVATE MESSAGE - TO MAKE

NEW CONNECTIONS

D U R I N G  T O D A Y ’ S  W E B I N A R



J A M I L A  B L A K E , AWB®
SHE | HER | HERS

Professional Development Manager

The Wildlife Society



DO YOU CURRENTLY HAVE, OR 

HAVE YOU PREVIOUSLY HAD, A 

MENTOR THAT HAS POSITIVELY 

CONTRIBUTED TO YOUR 

GROWTH AND DEVELOPMENT?



WHAT ARE SOME OF THE 

REASONS YOU DECIDED TO 

JOIN TODAY’S SESSION?



M E N T O R S H I P

A collaborative, mutually beneficial relationship

focused on knowledge and skill building to

support personal and professional development



M E N T O R S H I P  V S  
S P O N S O R S H I P

Sponsorship – a colleague, typically in a more

senior position, actively advocates for sponsee’s

career advancements



W H Y  I S  M E N T O R S H I P  I M P O R T A N T ?

o Sounding board for advice and decision making

o Higher level of comfort and job satisfaction

o Support throughout education and career

o Organizational benefits

o Networking

o Leadership development

o Career advancements



DO YOU FEEL COMFORTABLE 

TAKING ON THE ROLE OF A 

MENTOR?

DO YOU THINK YOU HAVE THE 

RESOURCES AND COMMUNITY 

TO SUPPORT EFFECTIVE 

MENTORSHIP?



W E  C A N  A L L  L E A R N  T O  B E  M O R E  
E F F E C T I V E  M E N T O R S

o Imposter syndrome

o Age isn’t an issue

o Reciprocal benefits of mentorship

o Value of connectors



M E N T O R S H I P  S T R U C T U R E S

o Formal vs informal

o Dyad, triad, collective, networks, online communities, etc.

o Peer and near-peer

o Student mentorship

o Workplace or profession mentorship

o Internship, assistantship, fellowship programs

o Professional societies or affinity groups



T Y P I C A L  S T E P S  O F  M E N T O R S H I P

Step 1: Identify a potential mentor

Step 2: Set expectations

Step 3: engage in activities for positive growth and

development

Step 4: Establish if and how you will continue your

relationship



D I V E R S I T Y

E Q U I T Y

I N C L U S I O N



W H Y  I S  I T  
I M P O R T A N T  T O  
F O S T E R  
I N C L U S I V E  
M E N T O R S H I P ?



M E N T O R S H I P  H E L P S  Y O U  T O  S E E  
Y O U R S E L F  I N  Y O U R  P R O F E S S I O N

o Motivation

o Self-efficacy

o Confidence

o Creating a space where everyone can be their

authentic selves



H E L P  A D D R E S S  B A R R I E R S  T O  
R E C R U I T M E N T  A N D  R E T E N T I O N

o Isolation & tokenism

o Green ceiling

o Presumed incompetence

o Stereotype threat

o Implicit bias

o Disregard of gender and sexual identity

o Lack of accommodations or accessibility



B E N E F I T S  O F  C O N N E C T I N G  P E O P L E  
W I T H  S I M I L A R  B A C K G R O U N D S

o Validation of identity

o Interpersonal comfort

o Trust

o Shared understanding

o Representation

o Networking and community building

o Psychosocial benefits

o More holistic engagement



W H A T  I S  K E E P I N G  
C U R R E N T  
M E N T O R S H I P  
P R A C T I C E S  F R O M  
B E I N G  
I N C L U S I V E ?



o False sense that current mentorship 

practices are hitting the mark

o Comfortable with traditional mentorship 

practices

o Onus on the individual

o Lack of commitment to support 

implementation of effective mentorship

o Disconnect between leadership and 

current or prospective staff on efficacy of 

formal mentorship programs



U N R E A L I S T I C  E X P E C T A T I O N S

o Excess burden on underrepresented individuals 

currently in the profession

o Limited representatives in senior-level and 

leadership roles are consistently being asked

o Sense of responsibility on individuals from 

underrepresented communities



W H A T  C A N  W E  D O  
T O  F O S T E R  
E F F E C T I V E  
M E N T O R S H I P  I N  
C O N S E R V A T I O N ?



D E M O N S T R A T E  Y O U R  V A L U E S

o Show that you value participation in mentorship 

programs

o Engage at all levels of your organization

o Ensure sustainability of the program

o promote institutionalization of mentorship



A U T H E N T I C  E N G A G E M E N T

o Identity-based mentorship pairing may often be 

the preference, but it is important to create 

effective mentorship across life experiences

o Beneficial to have multiple mentors to offer 

different expertise ,  experience, and ways to engage

o Deep-level similarities are also important



P E R S O N A L I Z E D  R E L A T I O N S H I P S  
B A S E D  O N  T R U S T

o Expectations for professional behavior and 

conduct

o Establish trust between all involved

o Mutual accountability and responsibility

o Confidentiality

o Privacy

o Personal disclosure to your comfort level



D I S C U S S  D I V E R S I T Y  T O P I C S

o Be conscious of individual preferences and 

personal development

o An opportunity for self-assessment and growth

o Move away from colorblind views and toward 

being culturally responsive (can apply beyond 

racial identity)

o Benefits to mentor

o Address implicit bias directly

o Value of mentoring through groups with 

shared identity
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M E N T O R S H I P  A N D  S U P P O R T  A T  A L L  
S T A G E S

o K-12 , college, early career, established 

professionals

o Mentors need tools , training, and education

o Provide leadership training for everyone

o Be prepared to adapt



C U L T I V A T E  A  S U P P O R T I V E  C O M M U N I T Y

o ENCOURAGE CONNECTIONS

o CREATE A SAFE SPACE

o IMPROVE OUTREACH

o DISSEMINATE BEST PRACTICES

o ENSURE EVERYONE FEELs INVITED AND WELCOMED



E X P L O R E  P O T E N T I A L  P A R T N E R S H I P S

o Expand your network and resources

o Identify opportunities for collaboration and 

increased capacity

o Garner shared knowledge and learning 

through experience

o Partner with organizations that have shared 

vision and goals

o Partner with companies that can help to 

streamline mentoring platforms and provide 

resources



E N S U R E  M E C H A N I S M S  F O R  F E E D B A C K

o Evaluate how to better support participants

o Be prepared for negative experiences



C O N S I D E R A T I O N S  F O R  T H E  V I R T U A L  
W O R K P L A C E

o Create safe spaces

o Can adapt from in-person meetings

o Draws on emotional and social support of 

mentorship

o Validate mentee ’s feelings, while authentically 

sharing your own experiences



L O O K  A T  E X I S T I N G  P R O G R A M S

o Collect information on successful mentoring 

programs and/or programs that incorporate a 

mentoring component

o Adapt existing programs to fit your needs and 

group



WHAT ARE SOME OF YOU, 

OR YOUR ORGANIZATIONS, 

DOING TO FOSTER 

INCLUSIVE MENTORSHIP?



E X A M P L E S

o American Fisheries Society’s Hutton Junior

Fisheries Biology Program

o The Corps Network

o Doris Duke Conservation Scholars Program

o Environmental Leadership Program

o Minorities in Agriculture, Natural Resources

and Related Sciences

o Society for Advancement of Chicanos/Hispanics

and Native Americans in Science



NAOC DIVERSITY AND INCLUSION COMMITTEE

NAOC STUDENT AFFAIRS COMMITTEE

NAOC STUDENT BODY

A  S P E C I A L  T H A N K  Y O U
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