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Launch Survey to gauge 
community interest in  
optional projects

Board approves 
Evaluation Team 
members

Evaluation Team meets to 
evaluate ACH Community 
Project Showcase 
proposals, and makes 
recommendation for 
projects meeting criteria 
to move forward to full 
application process.

Project Templates 
submitted to Health Care 
Authority.

ACH Leadership Council  
provides feedback to 
Board on selection 
criteria.

Letter of Interest 
due from community 
partners who want 
to be considered for 
participation in an 
optional project.  

Full BHT Board meets 
to approve slate of 
projects to move to full 
application process.

Letter of Interest Process 
Launched 

BHT Board Evaluation 
Team meets to evaluate 
Letters of Interest 
and invites selected 
proposals to present 
at the ACH Community 
Project Showcase.

BHT Project Teams 
established to develop 
full application and 
balanced portfolio.

Release of approved  
Evaluation Criteria

ACH Community 
Project Showcase. 
Organizations are invited 
to give 3-8 minute 
TED Talk style “pitch” 
to include proposed 
project in BHT’s regional 
Transformation portfolio.  

BHT Board makes final 
decision on preferred 
projects.

Medicaid Project Selection Timeline

March 1st

22nd

15th

Early October

28th

May 15th

15th

30th

19th

June 16-September

April 8th

June 14th

September 20th

January 1  
2018 

— 
Projects launch

January 9  
2017 

— 
Medicaid  

Transformation  
Demonstration  

Approved!


