ID Task Task Name Duration Start Finish Baseline2 Cost 2017 2018 2019 2020 2021 2022
O  Mode 4 Q1| la3laslarlolazloslarlala3/aslaila a3aslarlelaozlosarlalas
1 A% 2017 PROJECTS $0.00
2 - Initial Planning Meetings 18 days Mon 1/2/17 Thu 1/26/17 $0.00
3 - Project Design/Bidding 60 days Mon 1/2/17 Mon 3/27/17 $0.00
4 |H wm Technology Bidding 21 days Wed 2/15/17Wed 3/15/17 $0.00
5 -
6 - Bertha Barber 155 days Mon 1/2/17 Fri 8/4/17 $1,217,798.00 1
7 Design/Bidding 60 days Mon 1/2/17 Fri3/24/17 $0.00 |
8 Contract Award 1 day Mon 4/3/17 Mon 4/3/17 $0.00 I
9 Chiller Replacement 51 days Fri 5/26/17 Fri 8/4/17 $0.00 (B ]
10 7 Life Safety/Mechanical 51 days Fri 5/26/17 Fri8/4/17 $0.00 (]
11 -
12 - LeMay Elementary 155 days Mon 1/2/17 Fri 8/4/17 $1,250,395.00  —
13 Design/Bidding 60 days Mon 1/2/17 Fri3/24/17 $0.00 |
14 Contract Award 1 day Mon 4/3/17 Mon 4/3/17 $0.00 I
15 Chiller Replacement 51 days Fri 5/26/17 Fri 8/4/17 $0.00 [ ]
16 7 Life Safety/Mechanical 51 days Fri 5/26/17 Fri 8/4/17 $0.00 [ ]
17 -
18 - Twin Ridge Elementary 155 days Mon 1/2/17 Fri 8/4/17 $1,072,514.00  —|
19 Design/Bidding 60 days Mon 1/2/17 Fri3/24/17 $0.00 |
20 Contract Award 1 day Mon 4/3/17 Mon 4/3/17 $0.00 I
21 Chiller Replacement 51 days Fri 5/26/17 Fri 8/4/17 $0.00 [ ]
22 7 Life Safety/Mechanical 51 days Fri 5/26/17 Fri 8/4/17 $0.00 [ ]
23 -
24 - Bellevue West Field Replacement 108 days Mon 1/2/17 Wed 5/31/17 $675,840.00 —
25 Design/Bidding 60 days Mon 1/2/17 Fri3/24/17 $0.00 |
26 Contract Award 1 day Mon 4/3/17 Mon 4/3/17 $0.00 I
27 Field Replacement 27 days Tue 4/25/17 Wed 5/31/17 $0.00 (]
28 P $0.00
29 - Bellevue East Field Replacement 135days? Mon 1/2/17 Fri7/7/17 $675,840.00 1
30 Design/Bidding 60 days Mon 1/2/17 Fri3/24/17 $0.00 |
31 Contract Award 1 day Mon 4/3/17 Mon 4/3/17 $0.00 I
32 7 Field Replacement 28 days Wed 5/31/17Fri 7/7/17 $0.00 (|
33 -
34 [E  wy Bus Purchase - Phase 1 109 days Wed 3/1/17 Mon 7/31/17 $1,000,000.00
35 |[Ed wm White Fleet 90 days Mon 4/3/17 Fri8/4/17 $270,000.00
36 |E wy Wireless for District 90 days Mon 4/3/17 Fri 8/4/17 $2,300,000.00
37 [E  wy Device Purchase - Phase 1 90 days Mon 4/3/17 Fri 8/4/17 $1,500,000.00
33 B wmg East High Fire Alarm 156 days Mon 1/2/17 Mon 8/7/17 $704,579.00
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ID Task Name Duration Start Finish Baseline2 Cost 2018 2020
3/ alal a3 | aalarl
39 Leonard Lawrence Roof Project 100 days Mon 7/17/17Fri 12/1/17 $254,700.00 [ |
40 Bellevue West Roof Replacement - 2017 100 days Mon 7/17/17Fri 12/1/17 $359,000.00 [ |
41
42
43 2018 PROJECTS $0.00
44 |FER Bus Purchase - Phase 2 261days  Tue8/1/17 Tue7/31/18 $2,400,000.00 -
45 |[Ed White Fleet - Phase 2 261 days? Tue 8/1/17 Tue7/31/18 $330,000.00
46 | Technology - Phase 2 48 days? Fri 5/25/18 Tue 7/31/18 $3,735,187.00
47 |Ed A/V for Technology 48 days? Fri5/25/18 Tue 7/31/18 $300,000.00
48 |[EH Peter Sarpy Improvements 160 days Mon 1/1/18 Fri 8/10/18 $2,674,271.00
49 |[EH Avery Improvements 160 days Mon 1/1/18 Fri 8/10/18 $1,584,253.00
5o |Ed Betz Improvements 160 days Mon 1/1/18 Fri 8/10/18 $1,230,132.00
51 |EH Access Control/Video 269 days Tue 8/1/17 Fri 8/10/18 $1,685,750.00
52 |E East High HVAC - Engineering/Planning 205 days Tue 8/1/17 Mon 5/14/18 $500,000.00
53 |E East High HVAC - Construction 451 days? Mon 5/14/1&8 Mon 2/3/20 $11,000,000.00
54 |[Ed Asbestos Abatement 66 days Tue 5/1/18 Tue 7/31/18 $373,196.00
55 |EH East/West Track 122 days Thu 3/1/18 Fri8/17/18 $213,036.00
56 |Ed West Field Lighting 261 days Tue 8/1/17 Tue 7/31/18 $223,207.00
57 |E West Pole Mounted Fixtures 67 days? Tue 5/15/18 Wed 8/15/18 $41,889.00
58 |Ed Lied Center Flooring 111 days Mon 4/2/18 Mon 9/3/18 $350,000.00
59 |Ed Lewis and Clark Improvements 137 days Thu 2/1/18 Fri 8/10/18 $330,538.00
60 |EH Logan Track 137 days Thu 2/1/18 Fri 8/10/18 $253,108.00
61 |E Logan Scoreboard 117 days  Thu3/1/18 Fri 8/10/18 $45,897.00
62 | Logan Bleachers 117 days Thu 3/1/18 Fri 8/10/18 $188,987.00
63 | Mission Bleachers 117 days Thu 3/1/18 Fri 8/10/18 $188,987.00
64 Bellevue East North Gym Roof 67 days Thu 3/1/18 Fri6/1/18 $68,100.00 [
65 Bertha Barber Roof Replacement 65 days Mon 5/14/18Fri 8/10/18 $207,137.00 I |
66 Betz Roof Replacement 65 days Mon 5/14/18Fri 8/10/18 $450,000.00 I |
67 Wake Robin Roof Replacement 65 days Mon 5/14/18Fri 8/10/18 $411,120.00 I |
68 ; Miscellaneous Roof Package 65 days Mon 5/14/18Fri 8/10/18 $100,000.00 I |
69 L}
70 ol 2019 PROJECTS $0.00
71 East High HVAC/Improvements 451 days Mon 5/14/18 Mon 2/3/20 $9,691,627.00 |
72 ; Technology - Phase 3 63 days Wed 5/15/1¢Fri 8/9/19 $2,435,185.00 |
73 - A/V for Technology 63 days Wed 5/15/1S Fri 8/9/19 $150,000.00
74 Belleaire Improvements 63 days Wed 5/15/1SFri 8/9/19 $1,419,548.00 |
75 Birchcrest Improvements 63 days Wed 5/15/1SFri 8/9/19 $1,419,247.00 |
76 Fort Crook Chiller (From Repurposed Central) 63 days Wed 5/15/1SFri 8/9/19 $200,000.00 1
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77 West High Auditorium - Planning 133 days Thu 8/1/19 Mon 2/3/20 $0.00 [ |
78 East/West Kitchen Equipment 50 days Mon 6/3/19 Fri 8/9/19 $172,916.00 |
79 Lied Center Pool Gutter or Natatorium 63 days Wed 5/15/1SFri 8/9/19 $295,293.00 |
80 ; Lied Center Pool Ultraviolet System 63 days Wed 5/15/1SFri 8/9/19 $84,369.00 |
81 -
82 -
83 ol 2020 PROJECTS $0.00
84 Technology - Phase 4 56 days Fri 5/22/20 Fri8/7/20 $2,435,185.00 [
85 AV for Technology 56 days Fri 5/22/20 Fri8/7/20 $150,000.00 (B
86 Central Improvements 56 days Fri5/22/20 Fri8/7/20 $1,043,605.00 [
87 Leonard Lawrence Improvements 56 days Fri 5/22/20 Fri8/7/20 $556,912.00 (B
88 East/West High Media Centers 56 days Fri 5/22/20 Fri8/7/20 $600,000.00 (B
89 Media Centers - Mission/Logan/L & C 56 days Fri5/22/20 Fri8/7/20 $450,000.00 (B
90 Media Centers - Elementaries 56 days Fri5/22/20 Fri8/7/20 $1,450,000.00 (B |
91 West High Auditorium 395 days Mon 2/3/20 Fri8/6/21 $5,400,000.00 I |
92 West High - General Improvements 56 days Fri5/22/20 Fri8/7/20 $443,483.00 (B
93 ; Mission Improvements 56 days Fri 5/22/20 Fri8/7/20 $1,021,007.00 (B
94 -
95 -
96 ol 2021 PROJECTS $0.00
97 Fairview Improvements 65 days Mon 5/10/21Fri 8/6/21 $1,338,382.00 I |
98 Logan Fontenelle Improvements 65 days Mon 5/10/21Fri 8/6/21 $1,503,546.00 I |
99 Two Springs Improvements 65 days Mon 5/10/21Fri 8/6/21 $2,359,300.00 I |
100 Wake Robin Improvements 65 days Mon 5/10/21Fri 8/6/21 $750,464.00 I |
101 Lied Center Improvements 115 days Mon 3/1/21 Fri8/6/21 $994,832.00 I |
102 Suport Center Improvements 115 days Mon 3/1/21 Fri8/6/21 $396,928.00 I |
103 Transportation Center Improvements 115 days Mon 3/1/21 Fri8/6/21 $34,411.00 I |
104 West High - Miscellaneous 65 days Mon 5/10/21Fri 8/6/21 $4,418,660.00 I |
105 ; East High - Miscellaneous 65 days Mon 5/10/21Fri 8/6/21 $1,565,385.00 I |
106 -
107 -
108 ol 2022 PROJECTS $0.00
109 Skilled Tech Space & Program Upgrades 56 days Fri 5/20/22 Fri 8/5/22 $4,000,000.00 (B
110 Welcome Center Misc. Improvements 174 days Tue 2/1/22 Fri9/30/22 $746,209.00 I
111 District Wide Storage 174 days Tue 2/1/22 Fri9/30/22 $2,000,000.00 I
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