
PATHWAYS Required Projects (only) Overview

            
PATH

LEVEL 1      
4 projects 5 
speeches

LEVEL 2           
3 required 
projects

LEVEL 3                     
1 required                 
2 electives

LEVEL 4                  
1 required                
1 elective

LEVEL 5                    
1 required                   
1 elective                 
reflection

COMPETENCY

Dynamic 
Leadership

Foundation Leadership 
Style

Communication 
Style

Mentoring Negotiate the Best 
Outcome

Manage Change Lead in any 
Situation

Development of Leadership Skills

Effective 
Coaching

Foundation Leadership 
Style

Communication 
Style

Mentoring Reaching 
Consensus

Improvement 
through positive 
coaching

High Performance 
Leadership

Development of skills as a communicator 
and leader

Innovative 
Planning

Foundation Leadership 
Style

Connect with 
Story Telling

Mentoring Present a Proposal Manage Projects 
Successfully

High Performance 
Leadership

Build skills as a presenter and leader - 
manage a project

Leadership 
Development

Foundation Leadership 
Style

Managing Time Mentoring Planning and 
Implementing

Leading your team Manage Successful 
Events

Build skills as a speaker and leader- plan 
an event 

Motivational 
Strategies

Foundation Communication 
Style

Active Listening Mentoring Understanding 
Emotional 
Intelligence

Motivate Others Team Building Build skill as a powerful and effective 
communicator - connection/teambuildimg

Persuasive 
Influence

Foundation Leadership 
Style

Active Listening Mentoring Understanding 
Conflict Resolution

Leading in Difficult 
Situations

High Performance 
Leadership

Build skills as innovative communicator 
and leader

Presentation 
Mastery

Foundation Communication 
Style

Effective Body 
Language

Mentoring Persuasive 
Speaking

Managing a Difficult 
Audience

Prepare to Speak 
Professionally

Build skills as an accomplished speaker

Strategic 
Relationships

Foundation Leadership 
Style

Cross Cultural 
Understanding 

Mentoring Make Connections 
through Networking

Public Relations 
Strategies

Leading in your 
Volunteer 
Organization

Build skills as leader in communication, 
PR - connections

Team 
Collaboration

Foundation Leadership 
Style

Active Listening Mentoring Successful 
Collaboration

Motivate Others Lead in any 
Situation

Build skills as collaborative leader

Visionary 
Communication

Foundation Leadership 
Style

Communication 
Style

Mentoring Develop a 
Communication 
Plan

Communicate 
Change

Develop Your Vision Build skills as a strategic communicator 
and leader - launch personal or 
professional vision

Engaging Humor Foundation Know Your 
Sense of Humor 

Connect with 
Story Telling

Mentoring Engage Your 
Audience with 
Humor

Power of Humor in 
Impromptu

Deliver Your 
Message with 
Humor

Build skills as a humorous and engaging 
speaker

* This recaps only the required projects - refer to the Pathway Project Matrix or 
Pathways Overview at Toastmasters International for the 29 electives 
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