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Disclosure Based on TCFD Recommendations

The Task Force on Climate-Related Financial Disclosure (“TCFD”) was established in 2015 by the Financial
Stability Board at the request of G20 to reduce the risk of financial market instability in connection with climate
change. In June 2017, TCFD published certain policy recommendations to encourage the consideration of climate-
related risks and opportunities in business and investment decisions, as well as to encourage climate-related financial
disclosures.

Hino Motors, Ltd. (“Hino”) hereby announces that it is in agreement with TCFD’s policy recommendations and
accordingly discloses the following information with respect thereto.

TCFD Recommendations require companies, etc. to disclose information on the following items: Governance, Strategy,
Risk Management, and Metrics and Targets. Based on TCFD’s guidance on disclosure, Hino will conduct scenario analysis,
identify climate-related risk that may affect its business activities, and disclose its efforts to address such considerations on
an ongoing basis.

Governance

Hino prioritizes resolving environmental issues, including those relating to climate-change, as one of its most important
management goals.

Accordingly, the Hino Environment Committee, an overarching company-wide organization chaired by the President,
discusses and reports on medium-and long-term environmental policies and short-term action plans, and incorporates these
plans into corporate management. The subject matter and outcomes of a meeting of the Hino Environment Committee are
reported to the Board of Directors and the Management Committee, etc.

<Hino’s Environmental Management System>

Hino Global Environment Charter *! (formulated April 1993, revised February 2001)
The Hino Global Environment Charter formulates a basic approach to global environmental conservation through business
activities and shares this approach with related companies.

Hino Environmental Challenge 2050 *! (established in October 2017)
Hino has declared its commitment to minimizing the environmental impact of its products and their distribution as its long-
term environmental vision.
It sets out six challenges to be enacted by the Hino Group to address a variety of global environmental issues, including
global warming, water shortages, resource depletion and the destruction of nature.

Hino Environmental Milestone 2030 “? (established in April 2021)
In order to achieve the long-term vision of the Hino Environment Challenge 2050, Hino has set itself mid-term milestones
to 2030 as medium-term targets in addressing the six long-term priority challenges.

2025 Environmental Initiative Plan *3 (established in December 2021)
In order to achieve its long-term vision and mid-term milestones, Hino strives to resolve environmental issues by creating
an action plan every five years and putting the plan-do-check-act method into action every year with an eye to continuous
improvement.

*I Hino Global Environment Charter and Hino Environmental Challenge 2050
(https://www.hino-global.com/corp/csr/backnumber/parts/pdf/2021/sr21_envmanagement.pdf#page=1)

*2 Hino Environmental Milestone 2030 (https://www.hino-global.com/corp/csr/backnumber/parts/pdf/2021/sr21_envmanagement.pdfffpage=2)

*32025 Environmental Initiative Plan (https://www.hino-global.com/corp/cst/backnumber/parts/pdf/2021/sr21_environment.pdf#page=1)



https://www.hino-global.com/corp/csr/backnumber/parts/pdf/2021/sr21_envmanagement.pdf#page=1
https://www.hino-global.com/corp/csr/backnumber/parts/pdf/2021/sr21_envmanagement.pdf#page=2
https://www.hino-global.com/corp/csr/backnumber/parts/pdf/2021/sr21_environment.pdf#page=1

Strategy

Taking into account scenarios published by the United Nations Intergovernmental Panel on Climate Change (“IPCC”) and
the International Energy Agency (“IEA”), Hino examined two scenarios—the rise in the temperature is 4°C (the “4°C
scenario”)! and “below 2°C” (the “2°C scenario”)>—and conducted impact analyses on the basis thereof.

As aresult, in the 4°C scenario, Hino assumes that extreme weather events will become more common, and physical risks
such as droughts and floods, that could affect Hino’s business activities will increase as well.

On the other hand, in the 2°C scenario, Hino assumes that decarbonization of society will proceed as a result of active
measures led by developed countries (e.g., strengthening of regulations on fuel consumption and emissions, and regulations
on electrification of vehicles, etc.) and the number of eco-friendly vehicles will increase by electrification, etc. In the 2°C
scenario, Hino believes that it needs primarily to address transition risks and opportunities.
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Hino identified the risks and opportunities to business activities of Hino in the scenarios above, analyzed the impact, and
considered countermeasures with respect thereto, the details of which are as follows.

! 4°C scenario: The rise in temperature is around 4°C compared to pre-industrial level
2 2°C scenario: The rise in global average temperature was restricted to less than 2°C at the end of the 21st century compared to pre-industrial level
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The results of scenario analysis and the identification of risks and opportunities will be reflected in Hino's management
strategy. Risks and opportunities related to the climate dramatically change from day to day. Hino will continue to flexibly
adjust its response to changing risks and opportunities, while working to further enhance the content of information disclosure.

Risk Management

In addition, Hino has established the Risk Management Committee as a companywide risk management system. The Risk
Management Committee meets twice per year to identify, evaluate, select and manage risks, including those connected with
environmental change, and reports the results of its meeting to the Board of Directors, Management Committee, etc. The
Committee also regularly conducts risk assessments using a standardized guideline.

With respect to climate change-related risks specifically, each working group within the Hino Environment Committee will
analyze, evaluate, and prioritize these risks on the basis of the foregoing scenario analysis to determine long-term and short-
term measures to be taken and manage progress thereof. Material risks are regularly reported to the Hino Environment
Committee.

Metrics and Targets

The Hino Environmental Challenge 2050 provides metrics and targets on the basis of its six priority challenges (as set forth
above). Each such challenge item aims to minimize environmental impact as much as possible.

The medium-term targets set forth in the Hino Environmental Milestone 2030 constitute intermediate goals towards the
effectuation of Hino’s six long-term targets. In addition, Hino formulates an Environmental Initiative Plan every five years,
incorporates such plan into its annual action targets and promotes environmental activities on the basis thereof.

With respect to CO2 emissions, Hino calculates its Scope 1, Scope 2 and Scope 33 emissions on the basis of the Greenhouse
Gases (GHG) Reporting Guideline, using reported values and available data. Hino will continue to strengthen its control of
the lifecycle of, and work to reduce, its CO2 emissions.

3 Scope 1 emissions are direct emissions of greenhouse gases by business operators themselves (burning fuels, industrial process), Scope 2 emissions are
indirect emissions from the use of electricity, heat/steam supplied by other companies, and Scope 3 emissions are indirect emissions other than Scope 1 and
Scope 2 emissions (emissions from other companies related to the activities of business operators).



<Hino Environmental Challenge 2050: Six Challenge Targets>  *Global Targets
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<CO; emissions by Scope> [Unit: 10,000 tons/COz]

FY 2018 FY 2019 FY 2020 FY 2021
Scope 1 15 15 12 13
Scope 2 24 24 18 21
Scope 3 Currently under review, considering the impact of misconducts in engine certification

Fiscal 2018-2020: Published in the Hino Sustainability Report; Fiscal 2021: In-house figures



