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International Institute of
Projects & Program Management
(a section 8 not for profit company)

Setting a new benchmark in Executive Education globally &
Pioneering Project Management Certification worldwide

i2P2M - International Institute of Projects and Program Management, a
non-profit company was incorporated in 2008 as a Section 8 company
with the vision to equip project leaders, managers and professionals
across central / state government, public & private sector companies
and research institutions to handle the complexity of tomorrow. It's aim
is to build their Knowledge, Competency and Leadership through
comprehensive learning with it’s application at the workplace, exposure
to best practices, relevant case studies, real time computer based
simulation of complex project and leadership scenarios and sharing of
experience and success stories with industry stalwarts from India and
abroad.

I2P2M has two major streams. One stream is in providing the
International / Executive Diplomas in Project Management (I/EDPM®) in
association with the School of Business of The George Washington
University, Washington D.C., USA which is a leading university in the
field of project management.

The second stream relates to administering of nine project
management certifications for individuals. The training for these
certifications is provided by separate training organisations.

PM Certifications

i2P2M is

Application at Workplace
Measuring Benefits

Transforming
Learning to
Competency Development
i2P2M offers top rated

Diplomas in Project Management &
PM Certifications for Individuals

Revolutionising
Documenting Best
Practices

Management

i2P2M has realised it’s Vision with astounding success. It has set a new
benchmark globally in it’s I/EDPM® diploma. The 16 Uniqueness of I/EDPM
program is at the core of this accomplishment. i2P2M has revolutionised
project management by transforming Learning to Competency Development
and thereafter its application at workplace resulting in measurable benefits and
documentation of the best practices. As on January 2022, 1540+
professionals from 177+ organisations across 11 countries have gone
through the I/EDPM program heldin India and USA.

i2P2M deploys resources from IITs, [IMs, Stalwarts from India & USA and
reputed training organisations for the [/EDPM program.

i2P2M is one of the four global certification bodies for project management.
The syllabus for it's flagship credential, the Certificate In Project Management
is very comprehensive covering 8 project life cycle phases. The certification
methodology is very robust and is the only one globally with negative marking
as wellas 4 sections in the paper that must be passed independently.

i2P2M has an Academic Industry Council (AIC) which provides strategic
direction and policy framework. The AIC has distinguished individuals from
Academia, Industry, R&D organisation and Representatives of Ministry of
Power, ISRO, Assocham, IITs and lIMs.

I/EDPM Diplomas

Seen in the photo are seven persons who acquired the prestigious Certificate
In Project Management (CIPM) credential administered by i2P2M. Certificates
were handed over by i2P2M Chairman, Adesh Jain. They were all senior
management professionals from Bharat Broadband Network Ltd. (2018).

Excerpts from above NITI Aayog Task Force Report

to successful project delivery enhancing realisation of benefits.

62 participants of IEDPM from 23
organisations intently listening to
various speakers from NASA at the
Goddard Space Flight Center, USA.
(2015)

Anuj Agarwal, then Executive Driector,
Airport Authority of India receiving his
GWU Certificate from professors of the
George Washington University, USA.
(2012)

NITI Aayog in its report of the Task Force on Project & Program Management has recognised i2P2M as one of the four global PM Certification Institutions.

"The curriculum to address following knowledge areas for project management and should consider the project from concept to commissioning
encompassing all life cycle phases i.e. Conceptualize, Plan, Organize, Implement, Control, Integrate, Deliver/closeout and Knowledge Leverage."

i2P2M is the only global certification institution that administers the Certificate In Project Management which is aligned to the above 8 project life
cycle phases. The three phases of Organise, Integrate and Knowledge Leverage in addition to the five conventional project life cycle phases are key

i2P2M — making India proud by

its globally recognised International/Executive Diploma in Project Management & PM Certifications
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Chairpersons of i2P2M’s Academic Industry Council (AIC)

2008-2010, Adesh Jain who is often referred to as ‘Bhishma Pitamah of project management’ and was conferred the Lifetime
Achievement Award in 2014. A global PM visionary, his stamp was released by government of Turkey in 2010 in recognition of
his global contribution in strengthening project management.

2011-2013, Late Dr. Nitish Sengupta, Former Member Secretary, Planning Commission, a renowned administrator and
management guru. He was a prolific reader and authored many books. He was Chairman of BRPSE and the founding Director
General of IMI.

2014 onwards, TKA Nair, a renowned administrator, was Advisor to Former Prime Minister of India with the rank of Minister of
State. He also previously served as Principal Secretary to former Prime Minister. Currently he is a member of the board, JICA
International, Japan.

The Academic Industry Council (AIC) of i2P2M has Distinguished individuals from Academia, Industry, R&D organisation and Representatives
of Ministry of Power, ISRO, IITs, lIMs and Assocham.

i2P2M Offers Diplomas in association with
1560

m i2P2M in association with The George Washington University, Washington D.C., USA has
set a new benchmark in executive education. With its 16 uniqueness, the
International/Executive Diploma in Project Management (/EDPM) program has created a
world record with 40% growth in the total enrolment from 2011.

m Ason 15 May 2023, we have 1560+ top-notch professionals from 180+ organisations
across 11 countries who have undergone the International / Executive Diploma in Project
Management (I/EDPM) program in India and USA. These professionals have developed
competencies and applied the same at their workplace to yield substantial benefits

39 and documented the best practices.

Classesof 2011 12 13 14 15 16 17 18 19 20 21 21 23

i2P2M Certifications

m i2P2M administers nine project management certifications for individuals based on the global best practices and has also added contents
most relevant to Indian context like Stakeholder Management, Health, Safety, Environment, CSR and Contracts.

m i2P2M’s globally recognised Certificate in Project Management (CIPM) credential aligned to the Totality of Project Management is based
on 8 project life cycle phases which is considered to be the most advanced globally. Generally 5 project life cycle phases are considered.
The three additional project life cycle phases considered by i2P2M are Organize, Integrate and Knowledge Leverage. This makes CIPM
the most robust in content and in conceptual framework. This is i2P2M’s contribution to global PM Community.

m i2P2M has organised joint programs leading to certifications with various Associations and Microsoft.

o5 Microsoft

SCOPE Indian Institute of Corporate Affairs Microsoft Central Board of Irrigation and Power Federation of India Petroleum Industry

.T.“h"""f“ Partner Microsoft in view of i2P2M’s well recognised credential in project management certification and Diploma
mi Microsoft | programs became the Technology Partner of i2P2M for the global symposiums on PM.

i2P2M's revolutionary approach to I/EDPM diploma is creating ripples worldwide
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Some of the distinguished members of Academic Industry Council* (AIC) of i2P2M
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T KA Nair Adesh Jain Dr. Rajiv Kumar Dr. Deepak Vohra Smt. Soma Mondal Air Marshal (Retd.) Dr. 8. K. Mishra
Adviser to Fmr. Prime Minister ~ Member Secretary ~ Fmr. Vice Chairman Special Advisor to Member, PESB Dr. Rajeev Sachdeva  Former CEO & MD
Chairman. AIC NITI Aayog Prime Ministers in Africa  (Public Enterpnses Selection BrahMos Aerospace
' and in Ladakh Board)

EpEpEpEnann

Prof. G. Rangarajan Prof. R T Krishnan Dr. S Chattopadhyay Dr. V. Ramgopal Rao Prof. Pankaj Chandra  Dr. Hans Stromeyer  Prof. Ashish Nanda Dr. Shyam Giridharadas

Director, lISc Director Professor & Fr. Professor & Fmr. ~ Vice Chancellor & President, International Sr. Lecturer Adjunct Professor
IM, Bengaluru  Director IIM, Calcutta  Director IIT, Delhi Chairman Association of Project Managers Haryard Business ~ The George Washington
Ahmedabad University ~ Liechtenstein, Europe School University, USA
Atul Sobti K Venkataramanan  Ranjan K Mohapatra Deepak K Hota R. Madhavan Dr. Rakesh Kumar Suman P. Singh Deepak Sood
Director General, Fmr. CEO, MD  Executive Director & Head, ~ Fmr. CMD, Fmr. CMD, HAL  Chief Executive Officer  Joint. Secretary Secretary General
SCOPE L&T IIPM, Indianil BEML Ltd LEHS | WISH (Logistics), MoRTH ASSOCHAM
K *Designations as on 07" August 2023

i2P2M's Diploma Programs
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pioneering project management certification worldwide

®m Executive Diploma in Project Management (EDPM)
® International Executive Diploma in Project Management (IEDPM)

Revolutionising Management
Transforming Learning to Competency Development to its Application at workplace resulting in Organisation Change

EDPM - transforming knowledge to outcome

i2P2M - making India proud by

offering globally recognised project management certifications and executive diplomas




Module 1 (20 hrs.)

Totality of Project Management leading to

Certificate In Project Management
- ISO/IEC 17024:2012 Accredited

i2P2M in association with

offers
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an experience never experienced before

Module 2 (20 hrs.)
Advanced Project Risk Management
Leading to Certificate in
Project Risk Management (CrtPRM)

Module 4 (15 hrs)
Advanced Project & Program
Management Concepts & wisdom
Sharing by 10 Thought Leaders from

6 countries

EDPM Online

at a global

Module 3 (15 hrs.)
Two Real Time Simulations (UK)
> Managing Stakeholders
> Project Leadership

Revolutionising
Project

Management

i2P2M is

Transforming
Learning to
Competency Development

Application at Workplace
Measuring Benefits

Documenting Best Practices
]

EDPM - transforming knowledge to outcome

Since I/EDPM was launched in 2011, we have 1560+ top notch professionals who have undergone the rigour of I/EDPM program from
180+ companies across 11 countries from International Institution like UNDP, government, public and private sectors. I/EDPM covers 5 Modules
(4 in India and 1 in Washington D.C.). Each Module in India is of 3 days duration and is generally held over the weekends. US Module is of 5 days

duration and is held in October every year.

The Class of 2021 we had 190 senior professionals from 38 organisations across 10 countres. The Indian component got over in December
2021 with astounding success. i2P2M deploys resources from IITs, [IMs, Stalwarts from India & USA and reputed training organisations for the

I/EDPM program.

(L-R) Guru Dakshina being offered by
Ruchira Jain, Managing Director of
Centre for Excellence in Project
Management (CEPM) to Ranjan Kumar
Mohapatra, Director (HR), Indian Oil who
gave a most thought provoking
Valedictory Address on ‘Changing HR
Spectrum’ to the I/EDPM Class of 2019
(Indian Component) on 10" September.
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30 teams were created across the 153
students of Class of 2019 that competed
in the 2 real time computer simulation
programs. The team combining ISRO,
DRDO and ECIL participants won the
Team of the Year 2019 Award. Seen in
the photograph (L-R) DRDO participants
with Dr. AK Singh, Director General Live
Sciences, DRDO who handed over the
trophy. Dr. AK Singh also gave a thought
provoking address at the EDPM
concluding session.

~_

The team combining ISRO, DRDO and
ECIL participants won the Team of the
Year 2019 Award. Seen in the
photograph (L-R) Adesh Jain, Director of
I/EDPM program, Sunil S from ISRO
receiving the trophy from Ranjan Kumar
Mohapatra, Chief Guest of the closing
function and TKA Nair, Chairman,
i2P2M’s Academic Industry Council .

Project Management is the new economic infrastructure - Fujitsu, Japan




Making a Difference

Amazing Response from India and outside India

In 2011 the Executive Diploma in Project Management (EDPM) face-to-face program was launched. As on now
1560+ professionals from 180+ organisations, across 11 countries have gone through EDPM program.
Some of the organisations are :

Top 10 ] Lo
- vadfid o L9
compames W“h NTPC (145) (113) onGec (87) i (87) (79) Defence Research (78)
hlghest no. Of EDPM Coal India Ltd. & Dev. Organisation
credential holders Integrated
. ] Defence
Je L (62) (49) (42) | i . (35)
th b ket ! (Navy, Air Force, _ .
€ DracKets GAIL (INDIA) Ltd. HPCL Mittal Energy Jindal Steel & Power Ltd. Army, MOD) andian
g@ -~ CAG
& -
Q-\ER.T i ra National High Director General
| Highways Comptroller and
mﬂ NITI Aayog Authority of India Aerog;;ggeM?Ps) Ltd. Auditor General of Hydrocarbons
Bhabha Atomic Government
Research Centre MP GOVT. of Tamilnadu Paradip Port Trust Mumbai Port Trust Jaw:::r!::ub;:hru
| SAIL
Steel Authority Hindustan Petroleum Bharat Petroleum Engineers India Ltd.
of India Ltd. Corpn. Ltd. Corporation Ltd.
Rashtriya National Building Garden Reach Rail Vikas Nigam Ltd.
Power Grid Airports Authority Chemicals & Construction Shipbuilders &
Corpn.of India Ltd. of India Ltd. Fertilizers Corporation Ltd. Engineers
\‘/
\s
SJVN Ltd. Goa Shipyard Cochin Shipyard mn
TATA STEEL
#* WeAlsoMakeTomorrow
Delhi Metro
Rail Corporation Gujrat Metro

Adani Infra (India) Ltd.
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Philippines

BMAT Music Innovators

R.A. Cortez Construction
& Landscaping Services

Multiforce Construction
& Development Corp

Polytechnic University

HWC BUILDERS INC

of the Philippines (PUP)

1l

GLOBAL-ESTATE
RESORTS, INC.

JML Design Concepts

Makati Development
Corporation

India

Australia

E

Participants are from following 11 Countries

&Y

Bahrain Bangladesh

Uzbekistan

Bhutan Liechtenstein Nepal Philippines Saudi Arabia USA

Together, we build a project oriented culture



have gone through the CIPM and in my opinion, common vocabulary”.
it should be a pre-requisite for all PM
professionals globally.”

- Prof. Dr. B. Nag, IIM Calcutta (2015)

/Totality of Project Management (TPM)\
covers 8 Project Life Cycle Phases,
38 Knowledge Areas and
126 Concepts.
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the Certificate In Project Management (CIPM) Exam

CIPM exam paper has 4 sections. Candidates must pass
each section independently by scoring minimum 50% and
60% overall across the paper. i2ZP2M is the only global

PM certification body with negative marking.

CIPM - Made in India PM Credential for Individuals with Global Reach and Recognition

“What makes Certificate In “Certificate In Project “Certificate In Project
Project Management (CIPM) Management (CIPM) is Management (CIPM) is a
program world class is its unique and should major step forward for the
comprehensive syllabus with become a must for PM profession.”

an extremely robust professionals of an - Dr. Vladimir Voropajey,
certification process. | myself enterprise to create a President, Russia Project

Management Association (2007)

- Dr. Hiroshi Tanaka, President, Project
Management Association, Japan (2007)
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Knowledge Leverage |

8 Project Life Cycle Phases of TPM is in line with NITI Aayog’s recommendations for project management curriculum

TPM covers eight Project Life Cycle (PLC) phases — Conceptualize, Plan, Organize, Implement, Control, Integrate, Deliver & Closeout and
Knowledge Leverage. Each phase has been depicted using different colors of varying intensity showing the intensity of the work during that
phase. Three additional Project Life Cycle phases [ Eized [TCr e el LA A T rr e were introduced first time globally. The additional
3 project life cycle phases is added to conventional 5 project life cycle phases used by other global PM associations. Totality of Project
Management is most unique globally. CEPM provides project management training based on the syllabus provided by i2P2M which administers

Some of the 38 Knowledge Areas covered in Totality of Project Management (TPM) are: Stakeholder Management, Need Analysis, Business Case,
Success Criteria, Scope Definition, Time Management, Cost & Finance, Project Management Plan, Roles & Responsibilities, Risk & Opportunity,
Procurement, Quality, Information Management & Reporting, Contract Administration, Communication, Organization Structures, Leadership,
Motivation, Conflict Resolution, Team Performance, Negotiation, Change Management, Issue Management, Problem Solving, Internal & External
Interfaces, Closeout, Post Project Evaluation, Agile methodology, Health, Safety, Environment, CSR etc.

Excerpts from NITI Aayog Task Force Report on project management :

"The curriculum to address following knowledge areas for project management and should consider the project
from concept to commissioning encompassing all life cycle phases i.e. Conceptualize, Plan, Organize, Implement,
Control, Integrate, Deliver/closeout and Knowledge Leverage".

Totality of Project Management is in line with NITI Aayog’s above recommendation.

ISO/IEC 17024:2012 provides a framework for ensuring
consistency, credibility, and quality in certification programs.
By complying with this standard, certification bodies such as
i2P2M can demonstrate their adherence to internationally
recognized practices and build trust among all stakeholders.

Certificate In Project Management (CIPM)
is ISO/IEC 17024:2012 accredited and
administered by International Institute of
Projects & Program Management (i2P2M).

CIPM certification is unique as it includes global best practices / concepts as well as relevant issues for India like

Health, Safety, Environment, Contracts and CSR and related Indian regulations




NITI Aayog has recognised i2P2M as one of the four
Global Project Management Certification Bodies.

CIPM - Made in India PM Credential
with Global Reach and Recognition

i2P2M’s Project Management credential — Certificate In Project Management (CIPM) for Individuals is widely used across India
covering public sector companies, private sector companies and central and state governments. CIPM holders are in 26 countries.

_T CIPM credential holders are across 26 countries

iv«] 11 W= —_ BRI

Iceland Jordan Liechtenstein

Australia Bhutan Brazil Canada France Germany Guatemala Hungary Ireland ltaly

|

Nepal Nigeria Philippines United Kingdom  United Arab Emirates United States Uzbekistan ~Romania  Saudi Arabia  South Africa Sudan

17500+ persons across 650+ organisations have CIPM credential

International Organisations Central Government Indian States

HOR
i

UNDP JicA MoSPI NTRO  CAG  DRDO IPA  DMICDC MGSIPA  MP GOVT.

Some major corporates with 150+ CIPM credential holders

2680+ 1000+ GENPACT 680+ 450+ 400+ 300+ 260+
250+ 225+ 200+ 200+ 180+ 180+ 160+ 150+
Some other companies with CIPM credential holders
@43— I =
SIEMENS
ARthlhAn\w!;lcﬁen Infrastructure  Panasonic
DELHI SRS vesoer | GANR

A . <

- ‘dea  pijich Gas

Endorsement from 500+ Companies




Integrating Project Management Certifications with
I/EDPM® diploma programs leading to a

International Institute of
Projects & Program Management

(a section 8 not for profit company)

complete project management career path
for professionals

Setting a new benchmark in Executive Education globally &
Pioneering Project Management Certification worldwide

( Competency Developmentj

Diplomas in Project IVEgnagement

.= Transforming Knowledge to developing Competencies 5 day Trai_ning_in USA
"% The sixteen uniqueness of our /EDPM program has lifted p— (George Washington University, Faculty from GAO,
the BAR of excellence globally to an unparalleled - B The World Bank), Site Visit to Boeing
)

teveln exccutive education. | ternational Executive Diploma in Project Management

3 Exams, 5 Reports, Composite Final Report,
Prendo (UK) Recommendations accepted plus 11 more Uniqueness

Computer based Simulation

Contract and
Procurement Management

L4
¢ Project Leadership
e Stakeholder Management —— >
Executive Diploma in Project Management

3 Exams, 4 Reports, Composite Final Report,
Recommendations accepted plus 11 more Uniqueness

Complex Project
Management

/
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Estimation and Cost

Google”  INSEAD

Knowledge —» Competency —» Leader:

Management
CrtPRM (L3S) CIPM (L3)
Advanced Totality of Human Capital &
Risk Management Project Management Authentic Leadership

K C L
Application A T
Knowledge JES Competency —>® —b > —>—> Leadership

i2P2M's Revolutionary Approach based on K-C-L Model of Learning and Development has transformed Training with High Rol. Knowledge is scalar i.e.
has magnitude only. The development of Competency, a vector takes place only when knowledge is applied in real life work situations. Leadership based
on being far sighted (Vision) can be nurtured based on three essential human centric factors Transparency, Sustainable Values & Building Teams.

In I/EDPM diploma knowledge gained in the classroom through 3 exams gets translated into competency by writing 4/5 reports identifying the areas of
application for improvement at their workplace. Recommendations made are accepted by their management for possible implementation.

Some PM Certifications for Individuals awarded by i2P2M

Certificate In Certificate In Certificate In Certificate In Certificate In

Earned Value . Project Agile Project Advanced Project Project
Management  Risk Management Management Management Management
CrtEVM CrtPRM CrtAgPM CrtAPM CIPM"
T~ L3 T
L3S
Introductory Certificat
/CIPM Examination A et Maman o

In Project Management
IntroCIPM"

LZT

Project Management

CIPM certification exam is most robust among all PM certification systems
prevailing globally. The exam comprises of one, 2.5 hour, multiple choice,
objective paper with 150 questions subdivided into 4 sections across the
project life cycle. Maximum marks is 200 across the paper. Candidates have to
pass the 4 sections independently by scoring minimum 50% marks in each

Knowledge in developing Competencies

section and 60% marks across the entire paper. CIPM exam is the only PM Essentials*
credential with negative marking for wrong answers. CrtPME
N / L1

* L1, L2 and L3 are based on most versatile 8 Project Life Cycle Phases as given below

Legend for complete career path

L5 IEDPM Diploma :
_p }Competency Development Plan .
L4 ~EDPM Diploma 2 e
L3S Special Certifications for project professionals E g’ 8 Project Life
L3 All employees including project executives g F
i~ 0 projec’ exactt? CcomemT 1 £ Cycle Phases
L2 Executives from supporting functions like HR & Accounts g

L1 Graduates

- Integrate .
Deliver & Closeout

Knowledge Leverage ]

Step by step reach the top \

Adesh Jain (Chairman i2P2M)
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chairman@i2p2m.com, Web: www.i2p2m.com, Cell: +91 9999684621, 9810322048,
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