SOLUTION BRIEF

Project Leadership Services

Do your important ERP projects

Certified PrOJECt have the governance, set up, and
Leadership leadership to reach the finish line?
gu ida nce a nd Meridian’s Project Leadership Services help
customers succeed at all stages of the
Support transformation journey. Guiding and answering

questions like:

v" What is right governance and reporting
structure to stay on track and keep key
stakeholders informed?

From idea to roll-out,

v Do we have an actionable and realistic plan to

Meridian has 20+ years reach our goals?
and the experience of v How best should risk be managed and
) . mitigated?
100"’ ERP prOJECtSr Ieadlng v How will the solution change our organization
’ and what training and knowledge do we
the \I\{Oﬂ(.i s top run et
organizations to ERP v What is the best way to implement the
H H solution without disrupting day-to-day
implementation success operations?

Be confident your ERP projects will
succeed by having a dedicated expert on
your team.
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Stay informed, on-track, and head off risk an

Tel: 305-444-1811

( )MERIDIANPARTNERS i



http://www.mp.team/

Project Leadership Services

Prepare your organization for the upcoming
change and transformation

Provide independent and unbiased advice and
guidance on the best path forward

Keep key stakeholders informed and engaged
Identify and help avoid major risks and pitfalls

Provide experienced and expert level certified
project leadership to get the job done

Ensure you are ready for post go-live support

Assessment and deployment strategies
Right-sized project management

Full project ownership or specialized focus
areas including Finance, HR, Payroll, and
Budgeting

Resource management
Readiness and Go-Live checklists
Troubled project recovery
Vendor management

Project audits
and rescue

Project
Management

Strategy &
Advisory

UNITED NATIONS

Experience Counts

Working with us you would be in good company!

Meridian Partners has played in the
big leagues as projects go. The
Meridian team helped the UN plan
and execute on an estimated one-
billion-dollar global modernization
program.

The expert level team analyzed the detailed strategy and
plans then provided actionable steps and guidance to UN
leadership to improve program performance, mitigate or
avoid the identified risks.

This included delivering, to top UN leadership led by the
Assistant Secretary general overseeing the program, a
comprehensive briefing and review of implementation
strategies, including deliverables, schedule, cost
estimates, testing and quality checks, resource
management, change management, training, risk plans,
critical assumptions, and more.

After the team was requested to support key subprojects
needed some help to get back on track or needed hands-
on subject matter expertise to help the UN reach the
finish line. From start-to-finish Meridian was there!

Specialized
Project Areas

Project
Audits &
Rescue

Meridian
Project Leadership Services

Training &
CEEL T ES
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Project Leadership Services

Core Offerings Flexible Purchase Options

As a certified minority owned and operated
. . . company (MBE), Meridian Partners can
implementation compliance .

dard comply with and has many federal, state,
standards and local vehicles available to help

Project assessment and audit streamline the purchasing process.
Project deployment

Program, project and specialized area
management, including HR, Payroll,
Finance, and Budgeting

Workday best practices and required

Dedicated resource

A dedicated resource is assigned full time at
a pre-negotiated hourly rate

Project plan development and Flex-fixed hours

management A dedicated resource can be is assigned a
Resource management right-sized number of hours per month at a
Vendor management pre-negotiated hourly rate

Budget management Options include: 80, 120, 160 hours

Risk identification and management

. = Pre-negotiated overage rate for
Training and change management

additional or non-standard hours when

Cost management and reduction needed

initiatives

Project audits A track record of success
Project management training and

mentoring

Troubled or at-risk project rescue

TR BROWARD

[ County Public Schools

Visit our website to see more
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