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This presentation may contain forward-looking statements. Such statements are based on our current expectations and are subject to risks  
and uncertainties that could negatively affect our business and results. Please read our most recent annual report and interim report for a  
better understanding of these risks and uncertainties. 
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Key facts and effects 

40 Scandic  
Hotels 

Norgani acqusition 2010 

Market  
Potential 

Aggressive top-line target 

Performance 
Boost 

Ambitious GOP target 

New lease  
terms 

Revenue-based with 
shared investments 

Underperforming 
 

Neglected maintenance  
Need of product investment 

Active ownership 
 

Individual business  
plans for each hotel 

Shared  
potential and 
market risk 

SEK 1.6bn invested 
 

Product 1.2bn and  
technical 0.4bn 

Financial drivers 
 

Scandic: improved EBITDA 
Pandox: improved NOI 
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Thank you! 


