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Leadership in Project Management

Construction Industry Planner
New South Wales

Program Management

Procurement Method Analysis “RCP’s advisory services provide objective,
Master Portfolio Management impartial expertise, and proven
Master Programming effectiveness in achieving optimum time,

Portfolio Dashboard Reporting . ”
_ cost and quality outcomes.
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Audit Programming Superintendent’s Representative

Delay Claim / EOT Advisory Design Management

Staging Options Stakeholder Management

Building Contractor Programming Risk Management

Business Case & Risk Analysis Tendering & Procurement

4D Planning & Programming

Strategic Advisory Services
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. /| N ) a : .. - D ik B Scheduled RDO B Flexible RDO Designated Long Weekend (D RDO Pub ool Holida
astern Divisio e
JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
ew Year's Da aster Monda 1 M
2 DLW +RDO 2 DLW+RDO 2 1 T
3 Annual Leave Optional 1 3 2 w
4 Annual Leave Optional 1 4 2 4 1 3 T
5 Annual Leave Optional 2 1 5 3 5 2 4 1 F
5 DLW +RDO
6 DLW +RDO 1 DLW+ RDO
8 8 3 8 2 abour Da 2 Union Picnic Day M
9 6 5 9 7 4 9 6 3 8 DLW+ RDO 5 3 DLWRDO T
10 7 6 10 8 5 10 7 4 9 6 4 w
11 8 7 11 9 6 11 8 5 10 7 5 T
12 9 8 12 10 7 12 9 6 1 8 6 F
8 DLW +RDO
9 DLW +RDO
15 12 11 15 13 0 g's B da 12 14 1 9 M
16 13 12 16 14 11 DLW + RDO 16 13 10 15 12 10 T
17 14 13 17 15 12 17 14 1 16 13 11 w
18 15 14 18 16 13 18 15 12 17 14 12 T
19 16 15 19 17 14 19 16 13 18 15 13 F
22 22 17 22 16 16 M
23 20 19 23 21 18 23 20 17 22 19 17 T
24 21 20 24 22 19 24 21 18 23 20 18 w
25 DLW +RDO 22 21 ANZAC Da 23 20 25 22 19 24 21 19 T
6 A alia Da 23 22 26 DLW +RDO 24 21 26 23 20 25 22 20 F
27 DLW +RDO 27 DLW +RDO
28 DLW +RDO 28 DLW +RDO
29 26 25 29 27 26 28 25 23 DLW +RDO M
30 27 26 30 28 25 30 27 24 29 26 24 DLW +RDO T
31 28 27 29 26 31 28 25 30 27 as Da w
29 28 30 27 29 26 31 28 6 Boxing Da T
9 Good Frida 31 28 30 27 29 27  Annual Leave Optional F
30 Easter Saturday 28 DLW +RDO
31 Easter Sunday 29 DLW +RDO
30 30 DLW +RDO M
31  Annual Leave Optional T
025 Planne 6 Planne Public Ho
FEBRUARY MARCH AP MAY H FEBRUARY MARCH MAY
6 13 20 310 17 24 31 3 10 17 24 7 14 28 5 12 19 26 30 2 16 23 5 12 19 BPE 2 9 16 23 3 2 9 16 23 M 13 20 27 4 11 18 25 T BE s 22 29
7 14 21 28 4 11 18 25 4 11 18 25 18 15 22 29 6 13 20 27 310 17 24 6 13 20 27 310 17 24 31 3 10 17 24 7 14 21 28 5 12 19 26 2 9 16 23 30
8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 7 14 21 28 4 11 18 25 4 11 18 25 18 15 22 29 6 13 20 27 310 17 24
2 9 16 23 30 6 13 20 27 6 13 20 27 3 10 17 24 8 15 22 29 5 12 19 26 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25
3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 8 9 16 23 30 6 13 20 27 9 16 23 30 6 13 20 27 6 13 20 27 10 17 24 18 15 22 29 5 12 19 26
JULY AUGUST SEPTEMBER NOVEMBER DECEMBER JULY AUGUST SEPTEMBER NOVEMBER
7 14 21 28 4 11 18 25 18 15 22 29 M 13 20 27 3 10 17 24 18 15 22 29 6 13 20 27 31 310 17 24 7 14 21 28 1219 26 30 2 9 16 23 7 14 21 BN
18 15 22 29 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 7 14 21 28 4 11 18 25 18 15 22 29 6 13 20 27 310 17 24 1T 8 15 22 29
2 9 16 23 30 6 13 20 27 310 17 24 18 15 22 29 5 12 19 26 310 17 24 31 8 15 22 29 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30
3 10 17 24 3 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 118 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 310 17 24 3
4 11 18 25 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 @ 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18



