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Suore di Nostra Signora delle Missioni
Casa Generalizia

Via di Bravetta 628

00164 Roma

Tel: 06 6615 8400

Mobile: +39 338 607 7727

Email: gensec@rndmgen.org

21 December 2015

Dear Sisters

Greetings from Rome. It is with real pleasure that | write these few words of introduction to our Congregation Mission Plan. There has been much
conversation, discussion and brain storming over the last year to bring the Congregation Mission Plan (CMP) into being. In provinces and regions you carried
out an analysis of the strengths, weaknesses, opportunities and threats (SWOT) and looked at what your priorities were for the next five years.

In the early stages we wondered how we could achieve such a plan and now with your collaboration and the dedicated work of the members of the EGC, the
CMP has become a reality. After the EGC, the leaders of each province and region confirmed some final details which were submitted to the CLT and the final
document has been produced.

At the EGC, there was a real sense of satisfaction and excitement when we had a ritual to accept the CMP and commit ourselves to its implementation over
the next five years. | would like to thank Denise Kuyp and Catherine Brabender, who through their skilled facilitation, enabled the CMP to be realized at the
EGC. It is a document containing new mission projects, summaries of the missionary activities of the congregation and a building plan. This plan gives us a
comprehensive understanding of our priorities and commitment to mission for the years ahead. It will be reviewed and evaluated regularly. | thank each one
of you for your participation in bringing it to fruition.

May God’s spirit of wisdom, creativity and hope guide and direct us in our lives as contemplative missionaries.
With blessings of peace
oSz L

Josephine Kane RNDM
Congregation Leader
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4 February 2017

Dear Sisters

Greetings from Rome. At the Enlarged General Council in Bangalore in September 2015 we were able to bring the Congregation Mission Plan (CMP) into
being. This document is extremely helpful in giving direction and priority to our energy for mission and ministry in provinces and regions across the congregation. Like any
plan, there needs to be regular review and evaluation.

At the Leaders’ Meeting held at St Rambert in November 2016, we took time to review and evaluate the CMP. The work of review and sharing enabled leaders to see what
progress has been made, what needs to continue, what is not proceeding and what new projects were added to the CMP.

Many revisions were made while we were together at St Rambert and in the last weeks, you have been asked to confirm what you have written in your plan. We are
pleased to be able to send you a revised copy of the CMP and hope that you will share it in your provinces and regions as we commit ourselves to its implementation over
the next four years. When we look at the whole plan we can see the great energy, service and dedication that is being given in life and mission across the congregation,
Church and society on five continents. “The common good, the life of the whole is our prime concern....” We are One, We are Love. p.12

| would like to thank Catherine Brabender, who through her skilled facilitation, enabled us to evaluate the CMP and to be realistic in its proposed outcomes. This CMP is a
working document. It is a document containing new mission projects, summaries of the missionary activities of the congregation and a building plan. This plan gives us a
comprehensive understanding of our priorities and commitment to mission for the years ahead. It will continue to be reviewed and evaluated regularly. | thank each one of
you for your participation in implementing it as a useful tool to give us focus and direction in mission.

May God’s spirit of wisdom, creativity and hope guide and direct us in our lives as contemplative missionaries.

With blessings of peace

\ngffaw\c' Ae

D7

Josephine Kane RNDM
Congregation Leader
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Congregation Mission Plan
2015-2025

Vision-Mission Statement
Vision
“I am doing something New”, living in unity for the Mission of God-Trinity.
Mission

As RNDM contemplative missionaries we are drawn into an incredible mystery of Divine relationship where we
recognize ourselves called not “servants but friends,” partners, co-creators with God!

(We Are One, We Are Love, pg. 9)

Our priority as RNDMs is to be present to and work with those who are vulnerable and neglected, those
marginalised in our world today, with particular regard to women, children, youth, indigenous peoples,
migrants and victims of human trafficking.

(I Am Doing Something New, pg. 12)
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Prologue

The 2014 Congregation Chapter put forward the following recommendation:

“The CLT in consultation with PLTs/RLTs/New Foundations and members, develop a Congregation Mission Plan for 2014-2020...”

After inviting all areas of the Congregation to submit their Province/Region mission plans, the CLT called the leaders to an EGC
gathering in Bangalore, India (August 30 — September 18, 2015) to work together to develop a Mission Plan for the Congregation.

This CMP is approved by the CLT (October 15, 2015) for implementation and is comprehensive of the following:

New mission projects when particular conditions have been met according to the criteria outlined in Directive 27
Present missionary activities in the Congregation (all data accurate as of October 15, 2015)

Building Plans to facilitate the ongoing mission activity in various parts of the Congregation

Long term possibilities for new missionary involvement.

Effective implementation of the CMP requires the ongoing collaboration at all levels of the congregation together with all our partners
in mission. Annual review and evaluation are essential. While the CLT with the EGC were mandated to develop a CMP for 2014-2020 it
is understood that this CMP forms the basis for ongoing implementation well beyond.

This CMP is a step toward greater collaborative sharing of personnel, finance and planning. It is evident that effective implementation

will impact the living out of our charism — Contemplation, Communion and Mission. “The common good, the life of the whole is our

prime concern.” (We Are One We Are Love p. 12)
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Name of Province:

NEW MISSION PRIORITIES 2015-2020

Canada

Objective 1: To work in collaboration with Canadian Oblates in establishing a new mission with indigenous people in Winnipeg, Canada

Action Steps Timeline Finance Personnel Possible Personnel
Meet with Oblates to October 2015 Canadian RNDMs will Three persons required INE — one may be possible
communicate results of support the Sisters and Vietham —one in 2017
EGC provide accommodation Thuong Thi Truong has
for the first 2-3 years. arrived from Vietnam,
After that they will be self- Jacinta Dkhar is yet to
supporting. arrive in January 2017.
A third member is yet to
be confirmed
Meet with Bishop of
Winnipeg to discuss a
stipend once personnel
are confirmed.
Meet with Sisters of the October 2015

province to convey this
latest step.

Objective 2: To be involved

in the ministry to the Vietna

mese community in Regina

Ministry to Vietnamese
community in Winnipeg

YES, consultation between
CLT and PLT of Vietnam
and Canada

Requires Vietnamese
sister to replace Bichong
Doan.

When and if available

*This project has the support of the EGC and is dependent on the Congregation providing personnel and the approval of the CLT
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Name of Province: France

ministry beyond the Abbey

Objective 1: Modifications in Main building of St. Rambert per Government standards to enable public use for retreats, workshops , courses and

Action Steps

Timeline

Finance

Personnel

Possible Personnel

Community Meetings &

Planning for new team :
-outside facilitation
-clear definition of
roles

September — December 2015

1 — Hospitality & Catering

1 - from Vietnam
September 2016

Kim Yen has arrived in 2016
from Vietnam

Quote & Budget for Annexe
building for Community use

September 2015 to
March 2016

Province Funding

Renovations completed by
September 2016

Modifications in Main
Building as per plans already
drawn up & costed

January — July 2017

Congregation; Eurasian
ex-students; and other
donors

Sisters and employed staff

Objective 2: Ministry in Lyon

Ministry in Lyon for Heritage,
Archives and Pastoral
ministry

Yes, possibly sharing
resource person with
United Kingdom & Ireland

Requires sister from
overseas with skills

when and if available

*This project has the support of the EGC with the above conditions being satisfied and the approval of the CLT.
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Name of Province: India Central

Objective 1: To build the Sisters’ Residence, Building for Ministry (Women’s Empowerment; Vocational Training;
Education for Women; Migrants) and Formal School in Gwaltoli.

Action Steps Timeline Finance Personnel Possible Personnel
Obtain legal permission 2016 Province Funds PLT From the province
from the Government for
the building
Construction of Residence 2016-2017 Province funding PLT and 2 sisters From the province

for sisters

missioned

Construction of Building
for Ministry

Mid 2017 for 2018 -2019

Funding Agency
Misean Cara

1 sister trained

From the province

Formal School for tribal
and for the tea garden
laborers’ children
a) Needs Assessment
b) Budget
c) Begin Process for
legal permission
from the
Government
d) Foundation laying

2019-2020

Funding Agency/Province
Misean Cara

PLT and 1 sister

CMP 2015-2020
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Objective 2: To reconstruct the Queen of the Missions School in Park Circus

Action Steps Timeline Finance Personnel Possible Personnel
Explore to purchase a 2017-2018 QMS School Funds PLT and Principal From the Province
piece of land to shift the
school
Complete Registration, 2018 Projects/donation/school
legal permissions from the contribution
Government
Build a School 1 sister trained

a) Needs Assessment
b) Budget 2019-2022

c) Start Construction

d) Shift part of QMS
classes to a new
place and major
renovation of Park
Circus school
begins

Funding Agency
School funds/projects

PLT and Principal

Principal and school staff

*This project has the support of the EGC with the above conditions being satisfied and the approval of the CLT.
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Objective 3: To relocate the Provincial House

Action Steps Timeline Finance Personnel Possible Personnel
Legal Approval from the 2016 Province funds PLT From the Province
Government
Shifting to the place 2017-18 PLT
Re- Construction of 2016 QMS Salt Lake/Province
Administrative Block Completed

*This project has the support of the EGC with the above conditions being satisfied and the approval of the CLT.

Objective 4: School building in Odisha

Action Steps Timeline Finance Personnel Possible Personnel
Budget, planning and 2016-2017 Misean Cara PLT 2 sisters
construction 1% floor
Building constr. 2™ floor 2017-2018 Misean Cara PLT 2 sisters
Fittings and furniture 2019 Misean Cara/or other PLT

Objective 5: Mission insertion in a new location in Bihar and exploration in Nepal

Mission insertion in Bihar, By 2018 Yes
health and development

projects

Explore proposal for Nepal Prioritize your mission and

in collaboration with present information by-2018

Salesians

*This project has the support of the EGC with the above conditions being satisfied and the approval of the CLT.
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Name of Province: India North East (Discussed during the Leaders meeting, November 2016. but not confirmed by the Province)

Introduction: The RNDMs accepted the invitation of the Bishop to work for the indigenous people in the Barak Valley, which is a border of Meghalaya
and Assam under the Diocese of Aizawl. The indigenous people are mostly Jaintias who have no opportunity to live their own culture. The sisters intend
to give better education to the people by opening an English medium School. Other ministries in the area would include women empowerment,
pastoral care, evangelization, awareness programmes for parents, youth and children.

Objective: Opening a new mission in Barak Valley, Assam- Aizawl Diocese

Action Steps Timeline Finance Personnel Possible Personnel
1. Invitation and meeting with Most Rev. Bishop May 2015 Sisters from the
Stephen Rotluanga CSC. province
2. Meeting with the Administrator of the Area, 14 June 2015
Fr. Santiago (Diocesan) Bishop’s House,

Silchar.

3. Mission proposal presented at the EGC
Bangalore and approved.
Land, building,

4. PLT met Fr. Santiago and discussed the september 2015 | infrastructure and
financial sustainability, roles and safety of sisters’ stipend are
the sisters. The location of the new Mission from the diocese

was finalized

5. ldentifying personnel (two sisters) October 2015 Sisters Mercy Pdang | Lay staff in the future
& Matilda Biam
6. The assessment of the mission November 2015

CMP 2015-2020
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7. The contract between the Congregation and January 2016
the Diocese

8. The two sisters will begin the new mission February 2016
and will be accommodated at the Holy Cross

Parish, Bishop’s House Campus, Silchar Town.

9. Start construction of the sisters’ residence 2016

*This project has the support of the EGC with the above conditions being satisfied and the approval of the CLT.
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Name of Province: Kenya

Objective 1: Meru Land: Build a Convent, a Dispensary, and a Centre for women and youth empowerment.

Action Steps Timeline Finance Personnel Possible Personnel
Needs assessment January 2016 One sister One sister from India
completed
Prepare application to March 2017

funding agencies to
include the plans for
building, site plan and
budget

Submit application April 2016 -AcN International
Germany
-Archdiocese of cologne
-Missio Aachen

Set up a building
committee for example March 2017 Misean Cara
objective builder,
accountant, province
leader, province bursar,
mission promoter to
monitor the building
project

*This project has the support of the EGC with the above conditions being satisfied and the approval of the CLT.
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Objective 2: Tala, Machakos — Centre for Women Empowerment Projects

KIN Germany

Action Steps Timeline Finance Personnel Possible Personnel
Waiting on official letter On Hold One sister
from Bishop / Title Deed
Need assessment On Hold
Set building committee On Hold
Submit application On Hold Missio Aachen,

*This project has the support of the EGC with the above conditions being satisfied and the approval of the CLT.

Objective 3: Ngong Road — Building Rental House (Longer Term)

Action Steps

Timeline

Finance

Personnel

Possible Personnel

Feasibility study
completed

August 2015

One sister with
management experience

Develop a plan

August 2017

Porticus Nairobi

extension of Matuu
Mission (RNDM)

Set building committee December 2017
Submit Application February 2018
Purchase of land for 2017 3,400 US S required YES, go for RNDM mission,

explore appropriate land
to purchase

*This project has the support of the EGC with the above conditions being satisfied and the approval of the CLT.
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Name of Region: Latin America

Objective: To purchase land and build a Kindergarten to serve the children and sustainability of the Region

Action Steps Timeline Finance Personnel Possible Personnel
Purchase Land 2017 Australian Province (Bequest,
On Hold partial)
Application 2017 Porticus New York,
Missio Aachen,
Congregation (25%)
Build Kindergarten (llo) 2018-2019 Porticus New York, Principal 1 sister from Vietnam has
Missio Aachen, Teacher arrived and 1 sister from
Congregation (25%) Teacher’s Assistant | Myanmar yet to come
Implementation 2019 - 2020 Operational Funds needed

*This project has the support of the EGC with the above conditions being satisfied and the approval of the CLT.
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Name of Province: Myanmar

Objective: Construction of Euphrasie Primary School - Education in a new way K - Grade 4

Action Steps Timeline Finance Personnel Possible

Personnel
1. Provide a quality education to children of | Final requirements Porticus Hong Kong Lucia Hla Yamin Swe and 5 Teachers
the local area Application ready May 2015 May Larni Ohn Myint are 3 RNDM Sisters
2. Provide opportunities to pursue their October 2015 € 75,000 attending teacher training in 2 Lay retired
education Kolkata, will finish in 2017. teachers
3. Provide empowerment opportunities for RNDM Congregation,
the women ANZS,AUS Mary Than Than Htay is
4. Continuing education of RNDM staff in Private Donor studying Education
various Pre- schools in Myanmar Management in the
5. A source of offering an alternative style € 48,000 Philippines, will finish March
of education - encouraging children to think 2016
and become active members of society.
School begins June 2017

*This project has the support of the EGC with the above conditions being satisfied and the approval of the CLT.
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Name of Region: Philippines

Objective : To accept invitation to administer Silvino Y. Du Sr. Memorial School on Bantayan Island , Cebu (Project did not proceed)

Action Steps Timeline Finance Personnel Possible Personnel
Negotiate contract with the October 2015 School building already provided 1 School India South
owner: Temporary residence of sisters Administrator Bangladesh

a) Gift of land beside available 1 Teacher

school property

b) Responsibility of
maintenance for the
school

c¢) Remuneration of
Sisters

Objective: New mission insertion in Tacurong, Mindanao

Do more research and 2018 Personnel-Nurse Yes
present information (for Region
Ministries)

*This project has the support of the EGC with the above condition being satisfied and the approval of the CLT.
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Name of Region: Senegal

Objective: To establish a new mission in Kounkane to work with women, children, youth and health care

Action Steps Timeline Finance Personnel Possible Personnel
The contract with the Bishop Land is provided by the
is reworded, accepted and 2016 mayor of Kounkane and the
signed by both parties diocese of Kolda

When this condition is met
the following will be
implemented: 2016

To explore the possibilities of
buying a piece of land in the
name of the Congregation

To build a house for the Benefactor from UK and
sisters and girls to live 2016 friends of sisters 1 sister
Write the project for a Pharmaciens Sans Frontiers
dispensary and a Nutritional 2017-2019 and a family in Luxembourg 1 sister
center
Building is constructed 2018-2019 Pharmaciens Sans Frontiers
and a family in Luxembourg 2 sisters 1 Sister is available
Infrastructures are in place Funding is sought from
and activities are carried out 2019-2020 Manos Unidas 2 sisters 1 sister is available

Kindermissionwerk Achaan

*This project has the support of the EGC with the above conditions being satisfied and the approval of the CLT.
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Name of Province: Vietham

Objective 1: To build the chapel, meeting hall and accommodation for sisters in Thu Duc

Action Steps

Timeline

Finance

Personnel

Possible Personnel

1. Obtaining legal land title deed
2. Drawing the building plan

3. Forming a construction
committees

4. Obtaining the government building
permission

5. To be completed

March 2017
February 2017

February 2017

May 2017

December 2018

Funding granted 12% from
Porticus
Province funds,
benefactors families of
Sisters 88%

Bursar + PLT member

PLT+ Provincial bursar +
construction
committees

CMP 2015-2020
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Objective 2: To build a hostel for ethnic minority girls in Phu An, Gia Lai.

Action Steps

Timeline

Finance

Personnel

Possible Personnel

1. Apply for financial support

2. Drawing the building plan

3. Obtaining the government
building permission

4. Forming a construction
committees

5. To be completed

Done

August 2016

June 2016

March 2017

June 2017

1. Porticos refused
supporting the finances
for this building project.

2. Province funds and
benefactors from
Singapore, Australia, VN
Support Association in
the US

Bursar + a PLT member
Provincial bursar

PLT + Bursar

PLT + bursar

PLT

PLT+ Provincial bursar +
construction committees

PLT member, bursar
PLT + bursar
One PLT member, bursar, mission

promotor, a construction
supervisor.

CMP 2015-2020
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Objective 3: To build a residence for sisters in Nha Trang and three classrooms (kindergarten)

Action Steps Timeline Finance Personnel Possible Personnel
1. Apply to a funding agency Done Bursar + PLT member PLT+ Provincial bursar +
1. Portisus refused construction committees
supporting the finances
2. Draw the building plan December | ¢4 this building project. PLT+ bursar PLT+ bursar
2016
3. Obtain legal permission from ] PLT + bursar PLT + bursar
government January 2017 2. The CLT advised us to

use the funds from the
province to start the work PLT

] One PLT member, bursar,
as soon as possible.

4. Forming a construction

committees January 2017 mission promotor, a
construction supervisor.
5. To be completed December
2017

*This project has the support of the EGC with the above conditions being satisfied and the approval of the CLT.
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Name of Province: United Kingdom and Ireland

Objective: To request personnel for pastoral ministry in Lucan, Wealdstone and Birmingham

Action Steps Timeline Finance Personnel Possible Personnel
Continuation of pastoral In consultation with CLT, Requires sister from
ministry in Lucan 2017-2019 Province UK&I and Sending overseas when and if
province available
Project at Wealdstone Requires sister from Possible sharing with
RNDM charism / overseas when France,
pilgrimages and pastoral September 2018 Province and if available on-going dialogue

between CLT
and sending province

Vietnamese Pastoral
Centre Birmingham to
work with Youth

This is not Happening

Requires two sisters from
Vietham when and if
available

YES ,Dialogue between
CLT, PLT of Vietnam and
PLT of UK&l

CMP 2015-2020
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Name of Province: Bangladesh

Objective: New mission insertion in Dhonun and Luxmipur

Action Steps

Timeline

Finance

Personnel

Possible Personnel

New missions in Dhonun

Began in 2016 further
research needed

-The Land belongs to the
congregation.

- Available Province Fund for
development

Sisters Available

Strategic plan required
including needs
assessment further
consultation with CLT

New mission in Luxmipur

Contract with the Bishop
required by 2017

- Land building infrastructure
are from the diocese

Sisters Available

Contract with the Bishop
to be prepared in
consultation with the CLT

CMP 2015-2020
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Summary of Education Ministry 2015-2020

Location/projects Type No. of No. of RNDMs No. Nature of Involvement No. of
Institutions Full Time Parttime | of Lay Students
Primary schools 6 7 Parish / support/ small groups/trust
Boards
A Seminary 2 2 Diocesan/language support
otearoa
Secondary 5 6 Small groups/Trust Board
New Zealand : -
Music 2 Individual students
and Samoa
English language tutorial 1 1 Individuals and small groups
Distance University 1 Teaching
Proprietors’ Board 3 A few meetings a year
Total 13 3 19 4,313
Primary 1 1 Parish school 300
Australia Colleges 3 2 Two former RNDM Colleges and
one Mercy College
College Board 2 Former RNDM colleges
Total 4 5 300
Higher secondary Schools 2 11 2 Administration and teaching 2,900
Secondary Schools 4 12 7 Administration and teaching 6,280
Junior Schools 3 10 2 Administration, teaching in 1003
collaboration with Diocese
Primary Schools 7 12 2 450 | Administration, teaching in 850
Bangladesh collaboration with Diocese
Kindergartens 4 7 Administration and teaching 1,911
Free Schools 4 4 Administration and teaching 750
Primary School in Tea Gardens 15 1 Supervision of schools in 500

and village schools

collaboration with Diocese

CMP 2015-2020
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Advice to Education & Finance 3 3 Collaboration with Diocese 50
Board of Bangladesh Church
Hostels Students & University 10 10 2 Administration and Supervision 545
girls’
Bangladesh Orphanage for Primary to 1 2 Care, accommodation, and 50
Higher Secondary school supervision
Creche Children from 0 -6 1 2 Administration and Supervision 34
years old
Total 54 74 15 450 14, 873
Kindergarten 2 269
Primary 2 268 581
Junior High 2 1 Religious Education 1065
Senior High 1 429
France Community support 2 8 2344
Tutoring 1 1 Classes for Vietnamese 10
Propriety & School 2 2 1 Representing RNDMs 30
Management Boards
Total 12 12 269 4,728
Higher Secondary School 1 4 Formal education 1300
(RNDM-owned)
Secondary School 1 4 Formal education 1100
192 | (RNDM-owned)
India Central Upper Primary School 1 2 Formal education (RNDM-owned) 400
Primary School 2 5 Diocesan School- education(Bengali) 800
Kindergarten School 2 2 Formal Educ/Playschool (RNDM- 44
owned)
Free school 1 1 Drop outs & street children(Muslims) 350
Hostels for Tribal children and 2 4 Residential/coaching Art& dance 210
poor below 14 years old classes/life skills
Total 10 22 192 4204

CMP 2015-2020
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Primary School 5 5 Indigenous, Poor, Orphans, 1444
underprivileged, 1% rich,
Secondary School 6 6 Agriculturists, 2534
India Higher secondary School 6 6 541 Daily workers 421
North East College 2 3 2573
Diocesan School 2 4 2790
Residential Home/ Hostels 4 9 331
Total 25 33 541 10,093
Nursery Schools 2 5 97
Primary Schools 1 7 441
Higher Primary 2 7 Administration, teaching, 1045
130 supervising, counselling
X High School 4 8 1541
India South Hostel 1 1 Accommodation and 25
accompaniment for poor girls
Total 10 28 130 3,149
Schools 4 7 Administration & teaching 1862
Kenya 72
Sponsorship 1 Social ministry 36
Total 4 72 1,898
Latin America | English Classes 1 2 Private Classes 15
Total 1 2 15
Pre-school 5 11 5 Teaching & Administration 375
Hostels 8 20 15 264
Orphanage & Lepers’ children 1 4 Education and Tuition 70
Myanmar 33
Sponsorship for students 1 5 Support 10
Total 14 36 25 33 719
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Secondary schools
(grade 7 —grade 12)

who are serving and visiting people
physically and mentally ill and the
elderly in the society

University Teaching 700
Scholarship support to Rural Attend local schools, informal cultural
residential indigenous girls education, personal accompaniment 60
Education sponsorship, counseling
Community-based urban poor support 25
Kindergarten Christian Values formation, pastoral 80
guidance( public, parents, staff)

High School Teaching 40

Library for High school Book are available for poor 250

children students
Sale of stationaries Provide stationaries at affordable 600
price for poor students
Teachers’ Training Administration and teaching 130
(SSS Institution)
Nursery Administration and Teaching 120
(SSS Institution)
Nursing School Administration; teaching 70
(SSS Institution) Working with past students
Faith education, scripture, prayer

School chaplaincy at Charity work: Accompanying students 4,500

CMP 2015-2020
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For many of our Sisters, the age of active ministry is over so their ministry is their prayer — for the Church, Congregation and
the world - their outreach to carers and their welcome and hospitality to those who visit.
Primary 13 13 Local Education Authority ?7?7?
Schools
Secondary 3 3 1 Former RNDM and 2 diocesan ?7??
UK & Ireland Schools
Faith Education 6 7 2 Helping with English and ?7??
preparing for first holy
communion
Individual Tuition 1 2
Total 22 7 19 2+27??
Kindergarten 9 28 163 Administrations 2271
Primary school 1 3 Administration: providing free 180
education to marginalised children
Supporting Center for migrant 1 1 Administration 140
Vietham students
Child sponsorship (AFV): 15 2 Supervising and translating 215
communities thanking letters to sponsors
Hostel for indigenous 7 14 Accompanying, caring and 235
students tutoring
Hostel for university students 1 2 Providing accompaniment and 70
faith education
Hostel for high school students 6 7 Provide education opportunities 78
and accommodation for poor
girls from remote areas
Total 25 57 163 3189
GRAND TOTAL 202 277 97 |1851 54,058
Approximately
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Summary of Other Ministries 2015-2020

Aotearoa New Zealand and Samoa

Project/Location Type No. of No. of RNDMs Nature of Involvement No. of
Institutions | Fulltime Part time Clients
Pastoral Hospital Chaplaincy 1 2 Stipend from the diocese
Parish Ministry 7 Some have stipends
Parish involvement 32 Voluntary
St. Vincent de Paul visiting 5 Voluntary
Working with refugees/migrants 3 Voluntary
Care of the elderly/visiting sick and 20 Voluntary
rest homes
Trust boards members 4 Voluntary
Members of other groups 11 Voluntary
Community support to retirement 1
village
Volunteer work in various areas. 3 Voluntary
Spirituality Eco-spirituality? Ecology 4
Retreats/Spiritual Direction 4 4 Some payment
Sunday reflections preparation 1
Other groups/ prayer 9
Other Forms Art 2
Budgeting advice 1 Voluntary
Congregation Leadership, Mission /Charism 5 6 88
Ministries Promotion ,Hospitality, Formation,
Archives
Total 19 105 88
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Australia

Project/Locat Type No. of No. of RNDMs Nature of Involvement No. of
ion Institutions | Full time Part time Clients
Programme for young adults with 1 1 evening per week; social & spiritual 14
intellectual Disabilities activities using SPRED program developed
Parish in USA
Visiting sick and elderly 2 Spiritual and emotional support 40
Presence to migrants or indigenous 2 Visiting indigenous people in hospital and c. 7 per
groups their homes, numbers vary week
Social Work | Counselling and support for people 1 Under the Auspices of Vietnamese Number
with addictions. association. This is a full time ministry, vary
while some require ongoing counselling,
there are always new people requiring help
Pastoral Support an orphan with special 2 Support for an orphan from Myanmar on a 1
needs medical Visa in Australia
Spiritual Direction 3 20
Facilitation 2 Varies each year. 2 or 3pa Size of
groups vary
Spirituality | Faith formation 2 1 sister is on the staff of the Archdiocesan Numbers in
Faith Enrichment Institute; the other Sister | groups vary,
responds to invitations, so amount of never more
teaching varies than 20
Muslim-Christian Dialogue 2 This takes places in a small women’ groups 12
Prayer Ministry 5 Usually a part of Women’s small groups numbers
vary
Women'’s group (religious and lay 3 1% group share reflection on reading books 45
members) or articles on faith/spiritual issues
2" group has guest speakers on Church
issues
3" group focuses on feminist spirituality for
the most part
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1 Participate in bi-monthly meetings; varied Students in
Other forms levels of involvement; rndm level mainly the Schools
Anti-Trafficking raising awareness in schools and elsewhere involve in
large
groups
Partnerships with colleges, schools, At least 4 Partnership Days per year; 200
parishes, individuals Solidarity Newsletters; schools partnerships
through immersion experiences / through
partnering another school overseas;
partners organizing fundraising events;
individual volunteering
Mission Promotion for the 3 Visiting various parishes throughout the
Archdiocese Archdiocese sharing on various missions &
linking this with reflection on the Gospel of
the day.
Congregation | Leadership, bursar, mission 8 6 Administration, animation and facilitation 20
Ministries promotion, hospitality, health care
Total 18 25 379
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Bangladesh

Project/Location Type No. of No. of RNDMs Nature of Involvement No. of
Institutions | Full time Part time Clients
Health Clinic For villagers & Boarding Boys 6 6 Collaboration with Diocese & Holy 20,500
Cross Brothers & Fathers
Vocational Beauty Parlor Training & Tailoring 3 3 Administration, supervision and 65
Training for women, Girls & Boys training
Women Income generation and skills 2 1 Animation and supervision 34
Empowerment development (Bamboo handicraft
and goat rearing)
Pastoral Ministry | Preparation for Sacraments, 15 15 Collaboration with Parishes 40,000
teaching Catechism, Choirs, Liturgy
Marriage preparation 1 1 Collaboration With NGO 20
Visiting the Sick | Distributing Holy Communion 2 2 Collaboration with Parishes 500
Drug Addict Providing counselling and care 1 2 Collaboration with CSC Brothers 500
Youth Ministry Young Christian Students (YCS) in 15 15 Collaboration with Parishes and 1500
Higher Secondary Schools religious congregations
Bethany Ashram | Centre for public use: prayer, 1 1 Collaboration With NGO 3000
retreat, seminars, workshops
Holy Childhood | Working with Christian children, 15 15 Collaboration with Parish Priests 1600
programme seminars, moral classes
Prison Ministry | Working in collaboration with JPIC of 1 2 Collaboration with Bishops, Priests & 20
the Diocese to free the innocents NGO
Bangladesh Director, Coordinator 1 2 Collaboration with Catholic Bishops 1,000
Conference of & Executive Secretary Conference of Bangladesh (CBCB) for
Religious (BCR) Religious Education
Congregation Leadership, bursar, secretary, 14 3 168
Ministries mission promotion, formation,
international mission
Total 63 79 3 68,907

CMP 2015-2020
Revised in November 2016




Canada

Project/Location Type No. of No. of RNDMs Nature of Involvement No. of Clients
Institutions | Full time Part time
Parish One urban two rural 5 5 Choirs, Youth, Catechetics 2,500
Spiritual Primarily with lay persons — spiritual 2 Private & Group settings — workshops & 85
Direction & seekers of diverse denominations or Retreats
Centering prayer | none.
Advocacy Boards | Refugees & Ecology 4 Programming & planning, Education
Group Primarily Religious Congregations 2 Enabling persons to make wise choices. 100
Facilitation
Teaching music | Private pupils 2 Keyboard & theory 4
Elder Care 2 For our elderly and frail Sisters 12
Music Ministry Providing accompaniment for 80
liturgies — entertaining seniors
Funeral Services | Called by funeral home 1 Providing prayer services and grief
support for bereaved families
Work with Volunteer commitments 8 CNWE, D & P, GBLT, 12 step, abused
Marginalized women, refugees & migrants
Congregation Leadership, administration and 1 2 5 Administration, animation, formation 41
Ministries health care and facilitation
Total 6 2 31 2,822
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France

Project/Location Type No. of No. of RNDMs Nature of Involvement No. of
Institutions | Fulltime Parttime Clients
Lyon, Toulon Pastoral work for Viethamese 2 3 Diocesan Chaplain, sacramental 1,170
Communities preparation, accompaniment
St. Rambert House of Prayer & Hospitality 1 7 Administration, hospitality, liturgy 1,900
animation, retreats; RNDM On-going
Formation
Hospital visiting 1 2 Visiting, Assisting at Masses 60
Charenton, Lyon Parish Activities 4 6 Liturgy group; animation; choir; organ, 496
St Rambert, parish councils, Catechism
Toulon
Toulon Nursing
Associates 1 1 Relief work in Rest homes/ clinics 80
1 1 Re-Establishment of groups 10
Congregation Leadership, administration, health 1 13 Administration, animation and 25
Ministries care, mission promotion, etc. facilitation; Translation, mentoring
Total 10 8 26
3,741
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India Central

Project/Location Type No. of No. of RNDMs Nature of Involvement No. of
Institutions | Full time Part time Clients
Literacy, Awareness Program, Working in collaboration with Diocese, 14,200
Women Leadership Training, Micro-credit, 5 8 1 NGO and Jesuits
Empowerment Income generation, Social Action
Women’s organization, Vocational
Training
Health Care Dispensary 3 4 4 maternity-Anti natal& post-natal; 15,150

vaccination; Outdoor patients mobile
clinics , Homeo; Acupressure; Awareness
program; Snake bite treatment,

Faith Formation 6 13 Faith formation; family apostolate; 2,200
spiritual animation; Youth animation in
Parish, catechism, marriage counseling,
BCC; Local & Regional /national CRI .

Counseling School-based 3 1 1 Counselor/mentor for school going boys 800
and girls of schools in Kolkata; Seminary
counselor and spiritual director and
retreat giving.

Spirituality Retreat & spiritual direction 1 1 Giving retreats and guidance to
formation/youth/sisters
Support Group AA group 2 2 Alcoholic Anonymous groups meeting — 60
two women’s and 1 men’s group
Congregation Leadership, bursar, secretary, 2 27 9 Administration, animation, formation 59
ministries mission promotion, formation, and facilitation
prayer ministry, international
mission, etc.
Total 22 40 31 32,469
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India North East (Discussed during the Leaders meeting, November 2016. but not confirmed by the Province)

Project/Location Type No. of No. of RNDMs Nature of Involvement No. of
Institutions | Full time Part time Clients
Registered NGO Social ministry 1 2 Women empowerment, Vocational 325
WISE training, Self-help groups
Pastoral ministries 8 3 Evangelization, Catechetics 23,500
Youth animation, retreats & seminars in
remotest villages, preparation for
Sacraments, Value education, hygiene,
visiting families
Associate 1 1 150
Making known Euphrasie Barbier’s life,
Charism and collaborating in the mission
Prison ministry 1 2 To reach out to the needy 75
and share the Gospel value
Congregation Leadership, bursar, secretary, 1 36 Administration, animation, formation 198
Ministries mission promotion, formation, and facilitation
prayer ministry, international
mission, etc.
Total 12 42 24,248
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India South (Discussed during the Leaders meeting, November 2016. but not confirmed by the Province)

Project/Location Type No. of No. of RNDMs Nature of Involvement No. of
Institutions | Fulltime Part time Clients
Dispensary 1 1 490
Homeopathy 1 1 986
Health care Mobile Clinic 1 Collaboration with Diocese 800
HIV/AIDS 5 200
TB/Polio 5 Collaboration with Jesuits 268
Drug addicts/Alcoholics 5 180
Devadasi(Temple prostitutes) 5 95
Save a Family 4 Collaboration 688
Women and Self-help groups 4 With Diocese 2,000
Children Child labourers 1 5 200
Empowerment Youth/Women Leadership 4 Social services and empowerment 800
Programme
Parish Ministry, BCC/SCC. 25 Collaboration with Diocese 4,480
Pastoral Family visit, Communion to the
Ministries sick.
Faith Formation, Marriage 25 Collaboration with Diocese 1,210
preparation, Adult Catechism.
Congregation Leadership, bursar, secretary, 2 18 Administration, animation, formation and 92
Ministries mission promotion, formation, facilitation
prayer ministry, international
mission, etc.
Total 5 40 68 12,489

CMP 2015-2020
Revised in November 2016




Kenya

Project/Location Type No. of No. of RNDMs Nature of Involvement No. of
Institutions | Fulltime Part time Clients
Health Care Units 8 7 10 Nursing care & 11,727
Health Administration
Laboratory Facility 2 1 Lab- technician 7,262
Social services Empowerment programs 3 4 Women empowerment, income 873
generation, empowerment of physically
and mentally challenged people
Pastoral work Faith formation, liturgy, 4 1 9 Collaboration with the local Church 3,442
catechetics, counselling, home visit
Chemi Chemi Hospitality: Collaborative ministry 1 1 Administration 418
with AOSK
Ngong Road Student Accommodation 1 1 Provide students accommodation and 8
facilities
Congregation Leadership, bursar, secretary, 2 8 3 Administration, animation, formation and 24
Ministries mission promotion, formation, facilitation
prayer ministry, international
mission
Total 21 22 23 23,754
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Latin America

Project/Location Type No. of No. of RNDMs Nature of Involvement No. of
Institutions | Full time Part time Clients
Home Abandoned Children, Handicapped 1 3 Providing care, accommodation and loving 45
family environment
Pastoral care Parishes (3 Peru and 2 Bolivia) 5 8 Liturgies, Catechetics for children, youth 3,230
and elderly
Micro-credit Handicapped 1 1 To be able to be more independent 10
(Bolivia) economically
Micro-credit Single Mothers 1 1 15
(Peru)
Spiritual Renewal | Retreat Center 1 3 Retreat Direction and Facilitation
(Arequipa, Peru)
Congregation Leadership, bursar, secretary, 3 4 Administration, animation, formation and 10
Ministries mission promotion, formation facilitation
Total 9 6 17 3,310
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Myanmar

Project/Location Type No. of No. of RNDMs Nature of Involvement No. of
Institutions | Full time Part time Clients
HIV/AIDS 1 3 Home base Care Clinic 210
Health care Lepers 1 2 Clinic 50
Basic Health Care 1 (Mobile Clinic) 300
Anti- Trafficking Poor people 1 Nutrition program 120
CRCM (Catholic Religious 1 1 Administration 50
Collaborative Conference of Myanmar National
Ministries MIRS (Religious Study) 1 1 70
MEWA (Myanmar Ecclesia Women 1 10
for Asia
Youth and Youth Faith formation etc. 400
children Ministry
Children Catechetics, Faith formation 500
Formation for Team, 1 Board member & in charge of Yangon 10
formators National Zone
National
Myanmar Christian Leprosy 1 Administration 50
Mission (National)
Social ministries Anti- trafficking 1 2 Teaching tailoring 20
Micro credit Administration 22
Orphanage 1 3 Providing a home 30
Women Empowerment Workshop and faith formation 1,024
Pastoral ministry | Visiting families in villages Evangelization 400
Congregation Leadership, bursar, secretary, 2 14 Administration, animation, formation and 144
Ministries mission promotion, formation, facilitation
international mission, etc.
Total 13 26 3,410
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Philippines

Project/Location Type No. of No. of RNDMs Nature of Involvement No. of
Institutions | Full time Part time Clients
Indigenous people, community 1 1 Health education, emergency assistance, 819
Health Care health care training health volunteers, village
(Kulaman) visitation/ monitoring
Street children - residential and Residential care and rehabilitation, 480
street-based outreach 1 1 1 administration; street-based alternative
Social Services education, social work intervention
(Manila, Pikit, Urban poor 200
Cotabato City) 1 1 Parish-based employment service
Interreligious dialogue, community Peace education, livelihood development,
development 1 1 emergency assistance 780
Marginalised and vulnerable urban Visits and accompaniment, assistance with 60
poor 1 2 nutrition and medical needs
Livelihood Indigenous women, rural Indigenous bead products, marketing, 30
Development 1 1 formation and training
Community-based urban poor Livelihood development and training, 50
1 2 microfinance, formation and counseling
Spiritual direction 1 Spiritual guidance for foreign students 5-10
Pastoral (IFRS)
Accompaniment | Pastoral companioning Accompaniment of Columban lay 2
1 missionaries
Youth animation 2 Connection, networking and 40
accompaniment
Congregation Leadership, bursar, secretary, 1 3 5 Administration, animation, formation and 30
Ministries mission promotion, formation, etc. facilitation
Total 8 6 13 1,677+819
families
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Senegal

Project/Location Type No. of No. of RNDMs Nature of Involvement No. of
Institutions | Full time Part time Clients
Out patients 1 2 1 Provide care and treatment 30,000
Dispensary Nutrition programme 1,920
Mboro Laboratory 1 6,000
Vaccination out reach 4 720
Nutritional center | Nutrition programme 1 1 1 Prevention of malnutrition 800
Ndondol Hygiene and prevention 1 1 300
programme
Millet grinding machines 7 1 Provide facilities for better livelihood 650
Peanut oil machines 8 450
Women’s Grain storage buildings 2 120
empowerment Soap production 13 700
activities Micro credit groups
Women'’s leadership formation 1 40
groups
Children with Care and empowerment 1 1 Provide physiotherapy and enhancing 30
special needs dignity to children with physical disabilities
Youth activities | Self-help group 3 1 Skills training 40
Pastoral work Faith formation 2 1 Catechetic and liturgy 70
Visiting families and sick 2 1 40
Congregation Leadership, bursar, secretary, 1 7 Administration, animation, formation and 21
Ministries mission promotion, formation facilitation
Total 48 5 13 41,901
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South Sudan

Project/Location Type No. of No. of RNDMs Nature of Involvement No. of
Institutions | Full time Part time Clients
Agriculture Farm 1 1 Farm Management 80
(SSS-owned)
Pastoral Refugee Camp 1 1 Pastoral Visit 80
Women Skills Training (Beadwork), 1 1 Empowerment 60
Empowerment Support Group
Total 3 1 2 220
Taiwan
Project/Locatio Type No. of No. of RNDMs Nature of Involvement No. of
n Institutions | Fulltime Part time Clients
Foreign migrant | Pastoral care 1 2 3 Catechetics, liturgy, visiting, collaborating 300
service center | and Social service with immigrant agency and social workers,
empowering migrants with knowledge of
labor law.
Pastoral care 2 Family and hospital visiting, faith education 160
Parish ministry 3
Be friends with non-Christian 1 Visiting the Sick, youth ministry
community Joining dancing club
Total 4 2 3 460
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United Kingdom and Ireland

Project/Location Type No. of No. of RNDMs Nature of Involvement No. of
Institution | Fulltime Part time Clients
Pastoral Parish Ministry 10 8 13 Pastoral Assistant, Eucharist Minister, Mass 23,506
reader, RCIA Team Member, Baptism
course for Parents, Children’s Liturgy. Assist
with Church upkeep and Spiritual Direction
Hospice Ministry None
Homeless 1 The Passage Serving Food clearing away and 200
tidying up
Jesuit Refugee Service 2 Counselling and advice/translation and 5
befriending.
Spirituality Patrician Group 2 Learning more about the Catholic faith 16
Prayer group 3 Prayer 10
Ministry of Prayer, Welcome and 20 Ministry of Prayer, Welcome and Hospitality
Hospitality 27?7
Scripture Group 1 Meet once a fortnight to prepare Liturgy for 5
the following Sunday.
Other Craft groups for Solidarity Mission fund 4 Making Items and selling them 27?7
London Missionary Sisters of England and Wales 1 Mission Appeal in Churches England and 27?7
Wales
Executive Board of the Catholic 2 Decision making regarding CMU 27?7
Missionary Union
Bishops Subcommittee for the CMU 1 Collaborative re work of CMU 27?7
1 Allocation of Fund group for Vehicles for 27?7
Working with Survive Miva mission countries
Health Care Care of Elderly Sisters 3 3 50
TOTAL 10 11 53 23,792
Congregation Leadership, bursar, secretary, mission 11 29 Administration, Meeting Professional in the 93
ministries promotion, formation, prayer ministry, areas of ministries , Team planning,
international mission, community Animation of communities, Participation in
animation Formation courses in Ireland
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Vietham

Project/Location Type No. of No. of RNDMs Nature of Involvement No. of Clients
Institutions | Full time Part time
Women with Shelter for unwed mother 2 5 2 Social services- Shelter for unwed mothers 132
special needs
17 64 240 Training catechists, teaching catechism,

Pastoral ministry | Collaboration with parishes choirs, visiting families, gospel sharing 39,229
Faith education for indigenous 20 13 Visiting, teaching catechism, liturgy training 3,000
people for 25 villages

Youth ministry Support and organize youth 18 20 Faith education, gospel sharing, space for 2,500
activities recollection
spiritual support to migrant 1 visiting families, spiritual support, faith 500
workers education
Micro- credit 2 2 Helping ethnic families to be self-sustainable 20

Social ministry Supporting poor students at 1 1 Providing accommodation, transport and 700
times of entry examination guidance

bury unborn babies 3 4 bury unborn babies 3,000
support tuition for street 2 13 Provide shelter and collecting recycle items 45
children/ poor children for income to support tuition for street

children
health care for lepers 4 5 50 Providing food, medical and spiritual care 6635

Health care Nutrition programmes 5 11 24 Providing free meals weekly 1840

Caritas of HCM Skill training in social work 1 3 9 training personnel 500

Diocese for different dioceses
meals for poor students and 1 10 1 Providing healthy meals with affordable price 320
workers
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Collaboration Charity trips with doctors and 1 1 Provide free health care and food for the 15
with NGOs nurses poor
Associate in Partnership in Mission 7 9 Training and working with RNDM associates 529
communities
Congregation Leadership, bursar, secretary, 2 2 Administration, animation, formation and 210
Ministries mission promotion, formation, facilitation

prayer ministry, international

mission

Total 86 20 390 59,175

GRAND TOTAL 313 377 543 303,661

approximately
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Building Plan for Ministry 2015-2025

Bangladesh
Building Place Ministry Timeline Finance/Agency Year
Convent Bolipara 6 sisters Need assessment | Kindermissionswerk/ 2015 YES
December 2015
Hostel Renovation 120 Girls Need assessment | Funding Agency 2015 YES
December 2015 through IMDO
Hostel for Girls Natore 100 Girls Needs assessment | Kindermissionswerk 2016 YES
February 2016 Not submitted
Convent Gournadi 6 Sisters Needs assessment | Missio Aachen 2017  YES
Hostel 100 girls December-2016 Misereor Not submitted
Boundary Wall St. Scholastica’s Province’s Fund 2015  YES
Convent, Started
Chittagong
Rebuilding Creche Chittagong Orphanage Province’s Fund 2015
Not Yet started
Rebuild Bethany Marialoy, Dhaka Prayer house with Local Donor 2017 YES
Ashram accommodations for 25-30 Started
Renovation Convent Hashnabad 8 Sisters Needs assessment | Cologne 2019
June, 2016
Re build KG & Primary | Rangamati Education Needs assessment | Missio Austria January 2017
School October, 2016 Not yet
Hostel Building Bhotepara 50 girls &Ministry 2022
Convent extension 6 Sisters
Hostel Building Golla 50 girls 2021
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France

Building Place Ministry Timeline Finance/Agency Year
Annexe Building Renovations of the Annexe Planning underway | Province to Fund 2015-2016
and community to be Congregation support Completed
transferred
Modifications of the St. Rambert Enable public use Building underway Congregation, 2017
Main building per Provide workshops, courses Eurasian
Government Standard Ministry outside Abbey ex-students and
Other Donors
India Central
Building Place Ministry Timeline Finance/Agency Year
Building a Convent Sisters currently living in small Province to fund 2017 January
Building for temporary house
ministry Women's programs, vocational | Needs assessment pisean Cara 2016 -2018
. . tramlng for school drop ou.ts Strategic F’Ian submit late 2016 Yes Started
waltoli Education for women, their Budget, site plan
children in tea gardens, quarry 2015-2016
people, migrants Bangladesh
School Formal Education, 2018- 2019
Sustainability of Project
Rebuild QMS The school building is old and Needs Misean Cara
Park Circus not safe. Find alternative place | assessment 2018-2020
Kolkata Buy land and build. Transfer Strategic plan
students and reconstruction Budget
New location for The existing property is not suitatileplore options To sell the current 2018
Provincial House for provincial house need of Building Plan property to fund
relocation. the new site
Build top floor on the Care Home, Completed

Rajarhat
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India North East (Discussed during the Leaders meeting, November 2016. but not confirmed by the Province)

Building

Place

Ministry

Timeline

Finance/Agency

Year

Replacement School
St. Agnes’ Convent
which 97 years old

Haflong

School of 2500 children

Needs assessment,
Strategic Plan and
Budget- Oct. 2015

Misean cara
To be submitted

Yes, March 2017

Sisters Residence and
upgrade English
Medium School

Cherrapunjee

To provide a safe place
for sisters and students

Needs assessment
Strategic plan
Budget
December 2016

Province and
Funding Agencies

2016 -2017

No, yet to be done

St. Michael’s
Residential Home for
tribal girls and women

Umsning

Provide a safe place for
girls coming from tribal
villages for education

Needs assessment
Strategic Plan
Budget
June 2016

Missio Aachen
Misereor

2017- 2018

No, yet to be done

Construction and
upgrading of St.
Mary’s School to High
School

Mawiawet,
West Khasi Hills

Provides education
opportunities

Needs assessment
(donein 2014)
Strategic plan

Budget 2017-2018

Province and
Funding Agency

2017-2018

No, Yet to be done

To upgrade St. Mary’s
Montessori School

Laitumkhrah, Shillong

Private School

Needs assessment,
Strategic plan and
Budget 2016- 2017

Province and loan
from the bank

2018

Yes, In progress

Replacement of the
old building

Tluh, Jaintia Hills

Provide
accommodation for
students

Needs assessment
(donein 2013)
Strategic plan,
Budget 2017-2018

Province and
Funding Agencies

2019- 2020

Yes, smaller project

Residential Home for
Girls and women

Mawkasiang
New Shillong

Provide living space for
tribal students and
trainees in Acupressure
therapy. Possibility for
sisters to teach in the
local high school

Needs assessment
Strategic plan
Budget
Layout and design
2017

Province and
Funding Agencies

2020
No, yet to be done
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India South (Discussed during the Leaders meeting, November 2016. but not confirmed by the Province)

Building Place Ministry Timeline Finance/Agency Year
Extension to the Almel Living accommodation for 50 chn, living Needs assessment| Misean Cara Began in 2016
Nirmalaya Hostel for rooms for teachers, warden, cook. Strategic Plan
poor students Multipurpose hall for training programs Budget

for women, children and youth
Convent, Bidar Accommodation for sisters; hostel for Needs KIN Germany
Community centre, poor children and migrants. Tuition for assessment Con, Misean Cara
Euphrasie Nilaya youth and children. Budget Began in
Primary School Skills training for women Strategic Plan December 2016

Pastoral care and youth ministry December 2016
Construction of Tamil Nadu | Computer centre for Youth, Remedial Needs December 2017
Primary school and coaching/ English Training for women, assessment
Hostel in children and youth Strategic Plan NO yet to be
Madhurampattu Hostel for tribal and village girls, living done

rooms for teacher and staff Budget
Extension of Nursery Needs 2018
School, Purchase of Belvai To accommodate more children for better | assessment
land, furniture education To provide more space for Strategic Plan YES started
Multi-purpose hall for children for their studies Budget
children To provide play ground to participate in the

co-curricular activities
Maintenance of the Kollam To promote co-curricular activities. Needs 2019
playground and To provide safety for students. assessment No yet to be done
compound wall Strategic Plan
Budget
Kenya

Building Place Ministry Timeline Finance/Agency Year

Convent and building Meru Health, Women Empowerment. Needs assessment| Porticus, Nairobi

for ministry

Youth, Pastoral

completed January
2016

KIN Germany Con
Misean Cara

YES March 2017
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Convent and building Women empowerment, Needs Missio Aachen June 2017
for ministry Tala workshops and seminars assessment KIN Germany Not yet Done
June 2016
Build rental houses Ngong Road | Income Generation Plans to be Porticus, Nairobi February 2018
Nairobi developed No on hold
Latin America
Building Place Ministry Timeline Finance/Agency Year
Eurlzhasedland & llo Establish Kindergarten & Purchase land 09/20 Australian Prov 2017
uild Kindergarten . -
Income generation for Needs assessment Porticus New York 2918 ?(?19
the Region Budget Missio Aachen Still waiting
Application 2017 Congregation
Building (Hogar Belen) Moquegua | Home for abandoned . . Operational Fund 2017
X Finance required .
women, children, from Canada; More conversation
handicapped of new home Building Funds from
US, Fundraising
Myanmar
Building Place Ministry Timeline Finance/Agency Year
Construction of Primary | Pyay Education in a new way Final Porticus Hong Kong May 2015
school. St Euphrasie K-Grade 4 requirements October 2015
Application ready Congregation, Private Donor Yes January 2017
October 2015
Two-storey Building Sittwe Education for Young Missio Muchen No not yet
St Ann's Convent women ) 2017-2018
Private Donor
St Mary’s Hostel Thayet Education for Young Missio Germany No 2017-2018
Renovation Women
New Building Kaw HIV-AIDS Medacross, Turin 2016
Kawthaung Thaung Anti-trafficking Australia Private Donor
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4 storey Hostel Yangon Education for Young Cologne, Church in Need On hold
for young women Women Private Donors

Agricultural Land Sustainability of Needs Assessment RNDM Solidarity
Development Kulaman Delesan Kailawan Budget

Center for Education Strategic Plan Misean Cara
of Indigenous Girls

A house for sisters Part of it is available from a Yes only house for
A house to accommodate Kounkane private donor from United sisters 2016
girls Kingdom and from benefactors

Multi-purpose building project to be written in 2016 2017 -2018
Dispensary and Nutritional PSF (Pharmaciens Sans

programme Frontiers) Luxembourg

Build a meeting hall, chapel, | Thu Duc Larger gathering place Site plans are available but | Porticus grant

additional accommodation needed for waiting on title deed of the | 12%, No

for sisters and Archives meetings/Assemblies land congregation 2017-2018
Larger chapel for sisters benfactors
Accommodation for sisters
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Build hostel for girls Gia Lai Ethnic minority girls need Needs assessment, Kinder mission 2016- 2017
hostel to attend school Strategic Plan, Budget berg
Reconstruction of the old Nha Trang | Kindergarten school Needs assessment, Province 2017
building Gift shop for income Strategic Plan, Budget
generation.
Build chapel Long Dien | Chapel for community, Apply for funding in Church in Need
students and associates January 2016 Missio UK 2019
To obtain Government The Little Way
permission by June 2016 Cologne Diocese
Build a formation house for Dalat Formation house Apply funding in 2017 Church in Need 2018-2019
postulants To obtain Government Missio Aachen Underway
permission by 2018 The Little Way
New building Xuan Loc To obtain government Self. Support 2016-2017
for kindergarten permission in 2016 Sacred Heart No
Sorrento 2017-2018
Education
Build a hostel for 30 Thu Duc Building plan and to obtain | Porticus 2019-2020
university students the government permission No not yet

in 2019

CMP 2015-2020

Revised in November 2016




